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Dear Valued Readers,
Happy New Year! As we welcome the dawn of another year, it brings me great
pleasure to introduce the 6th edition of our community newsletter. Within these
pages, you'll find stories that reflect our shared journey – tales of resilience,
achievements, and the heartwarming initiatives that make our community unique.

This newsletter serves as a platform to connect, inform, and inspire. I encourage
everyone to explore its contents, engage with the narratives, and take dignity in
the collective accomplishments of our community. Let's carry this positive
momentum into the new year, fostering a sense of togetherness that defines us.

Dear Community Members,
As we embark on a new year filled with possibilities, I am delighted to present
the 6th edition of our newsletter. This edition encapsulates the spirit of our
community, highlighting the collective efforts, achievements, and initiatives that
have shaped our journey. 
In the coming year, let's continue this collaborative spirit, working hand in hand
to address challenges, foster community well-being, and build a safer and more
sustainable environment for all.
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Solid Waste
Management Awareness
In a significant step towards
environment consciousness, Borakhai
High School, near NIT Silchar, hosted
an awareness program on Solid
Waste Management (SWM) and
inaugurated a plastic bank which was
later installed in the school premises 
A joint initiative by District Disaster Management
Authority (DDMA) Cachar, and ONGC Cachar
forward Base Srikona, which garnered substantial
support from the community, with Shib Durga Club
backing the cause.

The inauguration ceremony, held inside the school
premises, was graced by Sri Bipul Gohain, Asset
Manager of ONGC Srikona. The event witnessed the
presence of officials from ONGC, DDMA, and NDRF,
as well as enthusiastic students and dedicated
teachers from Borakhai High School.

The program introduced a Plastic Bank installation
thereby addressing plastic waste management and
challenges related to it. Resource persons from
PHED conducted sessions on waste segregation and
management, with 80 participants actively engaged
during the session.  

Silchar, Cachar | October 2, 2023

BORAKHAI HIGH
SCHOOL TAKES THE
LEAD IN
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Models Eco-Friendly
Practices

An interdisciplinary team of
experts, designated by DDMA
Cachar, has reached a significant
milestone in presenting their
conclusive findings on the Pre-
Detailed Project Report (DPR) study
on Urban Flood Mitigation in
Silchar Town.

MONIERKHAL TEA
ESTATE

The comprehensive report was handed over
to the District Commissioner which marked a
crucial step forward in addressing the
persistent issue of urban flooding in Silchar
city. The expert team's findings and
recommendations will serve as a foundation
in building future mitigation strategies,
reinforcing the commitment to enhancing the
town's resilience against flooding.

October 7, 2023

Monierkhal Tea Estate Model High School
hosted a brief but impactful awareness
program on Solid Waste Management and
Plastic Bank installation. 

Jointly organized by DDMA Cachar, ONGC
Cachar Forward Base Srikona, and supported
by Shib Durga Club, the event saw active
participation from 35 attendees. The initiative
underscored a shared commitment to
sustainable living in the community.
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A comprehensive review meeting chaired by CEO
DDMA, Cachar, and attended by department
officials on flood and erosion protection measures
was convened in the conference hall of D.C
Cachar on October 10, 2023. The session critically
assessed ongoing initiatives of all the departments
relating to the above subject where the chair
directed the officials to take immediate action
against the pending tasks.

Silchar, Cachar | October 10, 2023

A pivotal District-level
School Safety Advisory
Committee meeting took
place on October 10, 2023,
chaired by ADC & CEO
DDMA, Cachar the meeting
was attended by DMC, SSA,
Cachar, and other
committee members, who
delved into detailed
discussions relating to NSSP-
2016 (National School Safety
Program)

Officials from the Water Resources Department provided insights into ongoing projects and
initiatives and further apprised the authority about future projects which could prove vital
relating to flood and erosion protection measures.

Review Meeting to
Strengthen Flood and
Erosion Protection Measures
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District-Level Meeting on
Disaster Risk Reduction

On the occasion of the International Day
for Disaster Risk Reduction (IDDRR), a
significant District-Level Multi-
stakeholder meeting was organized at
the Conference Hall of Hotel J.C.
International in Silchar. The focus of the
gathering was on improving access to
shock-responsive entitlements, bringing
together various line departments,
NGOs, and volunteers from Cachar
District

The program was a collaborative effort organized
jointly by DDMA Cachar, UNICEF Assam, IAG
Cachar, and Deshobondhu Club. The event aimed to
enhance coordination among stakeholders for more
effective disaster response and recovery.

The meeting delved into detailed discussions on
shock-responsive social protection schemes,
emphasizing on the importance of ensuring the
continuity of livelihoods during emergencies. Various
topics, including Women & Child Centric social
protection entitlements, SDRF Norms, and the
Importance of CBDRM (Community-Based Disaster
Risk Management), were covered.

The series of discussions concluded with
appreciation from all participants, commending
DDMA Cachar for its proactive initiatives and efforts.
The collaborative nature of the meeting showcased a
unified commitment to disaster resilience and
community well-being. 

Silchar, Cachar | October 11, 2023

EMPOWERING
COMMUNITIES: 
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Silchar, Cachar | October 14, 2023

A significant District-Level Multi-
stakeholder consultation unfolded
today in the Conference Hall of
Hotel J.C. International in Silchar.
This session focused on Risk-
Informed Child and Women
Friendly GPDPs and brought
together ZP/AP Members, GP
Presidents, PRI members, and
Nodal Officers of CFRC’s in
collaboration with DDMA Cachar,
UNICEF-Assam, IAG Cachar, and
Deshobondhu Club

Key Initiatives:
The program commenced with an introduction by
the District Project Officer of DDMA Cachar,
outlining the critical role of CFRC in fostering
Women & Child Friendly GPDPs. The consultation
aimed to strengthen risk-informed practices for the
well-being of children and women in the
community.

In-Depth Discussions:
Detailed discussions with PRI members from 20
GPs covered various aspects, including Shock-
Responsive Social Protection schemes, Women &
Child-friendly GPDPs, and Social protection
entitlements for flood-vulnerable populations.

Active Participation:
Pro-active participation was encouraged among
the stakeholders to address potential challenges
that may rise during disaster response and
recovery.

Group Discussions and Appreciation:
Group discussions with PRI members and Nodal Officers of CFRC provided valuable insights
into challenges and issues faced by stakeholders. The discussions further stressed on SOP’s
which are to be followed so that the obstacles can be minimized thereby maximizing benefits
for the greater good of the community. 
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Durga Puja Preparedness 2023:

Deployment of volunteers at pandals
To ensure a safe Durga Puja 2023, the circle
disaster management committee of Sonai
Kathigorah, and Silchar Sadar revenue circles
organized training programs for members of the
Durga Puja organizing committee under their
concerned revenue circles. The training
programs were facilitated by CQRT and AAPDA
MITRA volunteers who taught various essential
skills to fight and resist disasters that may occur
in the pandal premises. 

The training included handling fire extinguishers,
providing first aid, and developing improvised
stretchers, lifebuoys, and life jackets. The
primary focus of the training was to brief the
committee members on emergency procedures
and protocols to be followed by them during any
mishaps in their respecting puja pandals. 

The training program received unexpected
enthusiasm and participation from the
committee members of the puja pandals. This
showcases DDMA Cachar’s commitment
towards creating an environment where puja
celebrations are safe and sound.    

Idol Immersion
Circle Disaster Management Committee of
Silchar Sadar Sonai and Kathigorah revenue
circles deployed CQRT and AAPDA MITRA
volunteers at various immersion ghats to
support police personnels to undertake a
peaceful emersion procedure under their
respective revenue circles.

Community-Led Support:
Peaceful Immersion at
Various Ghats
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Two-day District level Workshop on Assam DRR
Roadmap-2030 was inaugurated on 8th
November 2023 at Dey's Hotel Conference Hall,  
by Addl. District Commissioner & CEO, DDMA
Cachar in the presence of District and state
Resource persons, Heads of all line
departments, Nodal Officers, DPO, and FOs. 60
nos. of participants officials from Departments
participated in the workshop.

Silchar, Cachar | November 8, 2023

The Assam Disaster Risk
Reduction (DRR) Roadmap-2030
workshop kicked off at Dey's
Hotel Conference Hall, Silchar.
Inaugurated by the Additional
District Commissioner & CEO
DDMA Cachar, the event
witnessed active participation
from heads of line
departments, nodal officers,
DPO, FOs, resource persons
from ASDMA & UNICEF, and 60
departmental officials.

The second day featured hands-on Workshop and Mock Exercise on the Assam DRR Roadmap
2030. Group discussions focusing on key thematic areas was followed by collaborative
presentations from participants. Certificates of participation were later distributed, recognizing
the valuable contribution of all the attendees.

Day I: Inauguration and
Participation

Day II: Implementation and Collaboration
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Silchar, Cachar | November 13, 2023

Chandpur Pt-II, Salchapra

In observance of World Kindness
Day on November 13, 2023, DDMA
Cachar orchestrated a thoughtful
event and organized a webinar
titled "Assam DRR Roadmap 2030:
Putting the people first" 

LIVESTOCK TREATMENT
CAMP IN

A total of 75 participants actively joined the
webinar, reflecting a strong community
engagement and interest in understanding
and implementing disaster risk reduction
strategies.

The webinar featured a detailed presentation
by Sri Mukunda Upadhyay,Technical
Consultant from UNICEF-Assam, who
provided comprehensive insights into the
Assam DRR Roadmap 2030 & its
simplifications.

November 14, 2023

A Livestock Treatment Camp was organized
in Chandpur Pt-II, Buribail Gram Panchayat
under Kathigorah Revenue Circle, Cachar.
The camp aimed to provide essential support
to livestock farmers by providing healthcare
services to the livestock in the community. 

This initiative reflects the community-centric
approach of the authority towards animal
welfare
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Training of Master Trainers
on Disaster Preparedness

Awareness program and animal health camp
organized in Kachudaram Part - II under Sonai
Revenue Circle. The program was jointly organized
by DDMA Cachar, Reliance Foundation, and Dept of
AH & Vety in selected flood-affected villages in
Cachar District. 

Silchar, Cachar | November 28, 2023

BUILDING RESILIENCE:

A one-day Training of Master Trainers, focusing on
disaster preparedness, response, and recovery, took
place on November 28, 2023, at Disha Conference
Hall, Kalyani, Srikona, Silchar. The program
witnessed the active participation of 35 Jeveeka
Sakhis from five Development Blocks, emphasizing
the importance of community involvement in disaster
management.

The training program was jointly organized by DDMA
Cachar, IAG Cachar, and Deshbandhu Club,
operating under the aegis of UNICEF-ASSAM. This
collaborative effort aimed to enhance the capacity of
block-level staff from ASRLM by empowering them
with necessary skills for effective disaster
preparedness, response, and recovery.

Awareness Program and Animal Health Camp in
Kachudaram Part-II

Silchar, December 2, 2023

Key Highlights:
Emphasizing Community Outreach: The program
aimed to reach out to communities affected by
floods, and other disasters thereby creating vital
awareness and building support mechanism 

Animal Health Focus: The health camp specifically
targeted the well-being of animals in flood-affected
areas, recognizing their importance in the livelihoods
of the residents of those areas.
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Silchar, Cachar | December 12, 2023

Disaster Management

In a collaborative effort to foster
community engagement and
empower future leaders, a half-day
interactive session was conducted
with students from Assam
University, Department of Social
Work. The session was held in the
Conference Hall of Dimasa
Sanskriti Parishad, Silchar

COMMUNITY
VOLUNTEERS
TRAINING ON

The program was attended by Dr. Ratna Huirsm,
Associate Prof. Dept of Social Work, DPO,
DDMA Cachar, and other Officials of DDMA
Cachar—a total of 60 nos. Of students
participated in the session which showcased
various functions of DEOC, Roles, and
responsibilities of DDMA, and other
administrative functions that are undertaken in
the premises of DDMA Cachar 

A significant step towards community
empowerment was taken with the Community
Volunteers Training on Disaster Management at
Sonabarighat Gram Panchayat, under the
jurisdiction of Sonai Revenue Circle. The
training session saw the active participation of
youth volunteers and residents from all 10
wards of the Gram Panchayat thoroughly
making it a successful event. 
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The District Project Officer, DDMA
Cachar, outlined the aims and
objectives of the conference,
emphasizing on the importance of
strategic planning in disaster
management for tea gardens.

Silchar, Cachar | December 14, 2023

In a concerted effort to enhance
disaster preparedness and
resilience in the tea gardens of
Cachar District, a Stakeholders
Strategic Planning cum
Roundtable Conference on
Disaster Management was
conducted

Key Event Highlights:

The conference was inaugurated by the District
Commissioner, Cachar, and Sri Rajdeep Goala,
Chairman of Assam Tea Corporation Ltd &
Secretary of Barak Cha Sramik Union in the
presence of CEO, DDMA, Cachar, Assistant
Labour Commissioner, Cachar, and officials from
DDMA Cachar, Barak Cha Sramik Union, Barak
Valley Tea Youth Welfare Society, Tea Garden
representatives of Cachar District, and IAG,
Cachar. The following event marked the
significance of inclusion of Tea Garden
inhabitants in the mainstream thereby making it
inclusive and beneficial for them as well as the
authority. 

In-depth discussions covering various
topics, including an overview of disaster
management and its way forward,
shock-responsive social protection,
women & child-friendly GPDPs, and
social protection entitlements for
disaster-vulnerable populations.

Group discussions with welfare officers,
representatives of tea garden
management, and associations
provided insights into various
challenges and issues which are still
prevalent and needed immediate
addressal.



DDMA CACHAR, 2024 Pg. 14

Community Resilience
School Safety Awareness at Kashipur Vallabh
Bhai Patel High School, Silchar

October 3, 2023

A YEAR OF DISASTER
PREPAREDNESS AND

An awareness program on School Safety conducted
by 1st BN NDRF Team in collaboration with DDMA,
Cachar, impacting 95 students and teachers. The
initiative focused on fostering a safer learning
environment through disaster preparedness.

Familiarization Exercise at Satya Ranjan College
Kalain

October 5, 2023

A Familiarization Exercise with 1st BN NDRF
showcasing rescue techniques and disaster
awareness was organized at Satya Ranjan College
Kalain. The exercise was attended by 100 students
and aimed at equipping participants with essential
skills for emergencies.

Familiarization Exercise at Bikrampur Goloknath
HS School

October 7, 2023

NDRF Team, in collaboration with DDMA, Cachar,
conducted a Familiarization Exercise at Bikrampur
Goloknath HS School. The exercise emphasized on
proactive measures needed for building disaster
resilience which proved to be extremely beneficial for
students of the school.

School Safety Familiarization at Raja G.C.
Memorial H.S. School, Barkhola

October 9, 2023

In collaboration with 1st Bn NDRF a Familiarization
Exercise on School Safety was conducted at Raja
G.C. Memorial H.S. School under Silchar Sadar Rev.
Circle. The exercise showcased rescue techniques
and raised awareness on various disasters thereby
impacting all the students and the teachers of the
school. 
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Earthquake Mock Exercise on International Day
For Disaster Risk Reduction

October 11, 2023

On the occasion of International Day for Disaster
Risk Reduction, DDMA Cachar, 1st BN NDRF, and
Reliance Foundation collaborated and organized an
Earthquake Mock Exercise at Ideal Public School
under Katigorah Revenue Circle. The event included
an awareness program on Disaster Management
and an exhibition of various rescue equipment,
engaging all the students and teachers of the school. 

Child Empowerment and Disaster Awareness
Program

October 13, 2023

On the occasion of International Day for Disaster
Risk Reduction (IDDRR), Bal Sabha & awareness
program on empowering children to fight inequality &
child-friendly Panchayat was conducted across five
schools in Cachar district. The event was jointly
Organised by DDMA Cachar, UNICEF-Assam & IAG
Cachar, the program focused on Child-friendly
Panchayat, social protection measures, and
challenges faced by children during disasters. The
initiative reached 85 students and teachers.

Offsite Fire Mock Drill at IOCL Moinarbond Depot
November 24, 2023

DDMA Cachar and IOCL Moinarbond Depot jointly
organized an Offsite Fire Mock Drill, involving
response agencies like Fire Service, SDRF, ONGC,
CQRT & Aapda Mitra volunteers. The drill aimed at
enhancing coordination and testing disaster
preparedness.
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its commitment to preparedness,
resilience, and collective action

IN THE FACE OF
UNCERTAINTY, A
COMMUNITY'S
STRENGTH IS MEASURED
BY

Community Volunteers Training at Dungripar GP,
Sonai Revenue Circle

December 5, 2023

Community Volunteers training on Disaster
Management started today from Dungripar GP,
Sonai Revenue Circle. The vision is to create 1000
community Volunteers who will act as 1st responders
and support DDMA, Cachar during any form of
disaster. The training program involved 27 youth
volunteers and other villagers covering all 10 wards
of GP.

Community Volunteers Training at Nutan
Ramnagar GP, Sonai Revenue Circle

December 9, 2023

Community Volunteers training on Disaster
Management at Nutan Ramnagar GP, Sonai
Revenue Circle, saw the participation of 55 villagers.
The program aimed to equip participants with skills to
respond effectively during emergencies.

Awareness Program and Mock Exercise at
Silcoorie M.E. School

December 15, 2023

An awareness program and micro mock-exercise on
earthquakes was conducted in Silcoorie M.E. School
under Silchar Sadar Revenue Circle, in collaboration
with the Department of Social Work, Assam
University, Silchar. The initiative trained students,
teachers, and officials in various improvised rescue
techniques, fire-fighting methods, and earthquake
survival methods by  SDRF & CQRT members.
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Community Awareness Program at Kalain,
Katigorah Revenue Circle

December 15, 2023

Two Day’s Community Awareness program on
Basics of Disaster Management, Search and
Rescue, and Basic First Aid was organized by DDMA
Cachar in collaboration with SEEDS NGO at Kalain
under Katigorah Revenue Circle. The initiative aimed
to educate and empower the community on disaster
preparedness.

Community Volunteers Training at Rangirghat
GP, Sonai Revenue Circle

December 27, 2023

Community Volunteers training on Disaster
Management at Rangirghat GP engaged 45
community volunteers. The session aimed to create
a pool of first responders who can support DDMA,
Cachar, and CDMCs during disasters.

Disaster Management Training for NCC Cadets at
N.I.T. Silchar

December 29, 2023

The District Disaster Management Authority, Cachar,
organized a lecture and demonstration on Disaster
Management in collaboration with SDRF & F&ES at
an annual training camp of 3 Assam Battalion NCC,
Silchar Cadets at N.I.T Silchar. The training involved
participation from more than 100 NCC volunteers in
various improvised rescue techniques, methods of
firefighting, and survival in any disaster.
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Silchar, Cachar | October 11, 2023

Ensuring Excellence at
Kunapara Site

INSPECTION 0f VARIOUS
FLOOD PROTECTION
SCHEMES OF WATER
RESOURCE DEPARTMENT
UNDER CACHAR DISTRICT

QUALITY CONTROL
INSPECTION

Glimpses of visits undertaken at various
schemes. 

Visits by CEO DDMA, Circle Officers, DPO
DDMA, and FO DM at various scheme sites
which are executed by Water Resource CID
under the aegis of DDMA Cachar explains the
authority’s commitment and vigilance towards
quality of work and precisions to be followed
by the executing agencies.

October 12, 2023

Such meticulous efforts and assesment
undercovers the dedication of the Authority
towards completion of the projects while
maintaining and upholding the highest
standards of quality and excellence.   

Visit of officials at Kunapara Site
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Silchar, Cachar | October 14, 2023

DDMA CACHAR’S COMMITMENT TOWARDS
CREATING SAFER ENVIRONMENT
On receiving direction
from DDMA Cachar PWD  
officials immediately
undertook a site visit at
Badshabari to Elgin road
where a sinking zone has
developed and has
posed threat to the
community. Such prompt
directions from DDMA
Cachar exemplifies it
commitment towards
creating safer
environment. 

Department’s prompt
compliance to such
instructions establishes DDMA
Cachar’s coordination with
line departments.  
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Silchar, Cachar | November 6, 2023

Inspection at Niz-Haritikar Pt-
II Unveils Erosion Challenges
In a collaborative effort, a field inspection
spanning two days unfolded at Niz-Haritikar
Pt-II under Katigorah Revenue Circle. Led by
the Circle Officer and accompanied by the
Hon’ble MLA Katigorah LAC, AEE PWRD,
and AEE WRD, the inspection revealed
severe erosion and land settlement
challenges. 

December 1, 2023
A purposeful field visit, joined by SKs of Sonai
Revenue Circle, was conducted to identify
suitable land for the construction of a Flood
Shelter. This strategic initiative aligns with the
ongoing efforts to enhance disaster resilience
and preparedness in the Sonai Revenue
Circle region.

December 21, 2023
With a commitment to precision and project
excellence, the respected Circle Officer of
Katigorah and Executive Engineer of CID,
Badarpur, jointly conducted a meticulous
inspection of the sites for the NABARD-XXVIII
and Section-50 schemes.
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Sl. No Month & Year No of Fire Incident
reported 

1. October 2023 4 Nos

2. November 2023 5 Nos

3. December 2023 1 Nos

Silchar, Cachar | December 25, 2023

Response, Relief &
Rehabilitation Activities: 

Incident Report: Fire
Incidents Recorded
in October,
November, and
December 2023

Responding promptly to a distressing
incident, relief efforts were mobilized as
tarpaulin and utensils were provided to
a family whose house was completely
gutted by fire on December 24, 2023, in
Kanakpur Pt-II, Silchar. This timely
assistance aims to support and
alleviate the immediate needs of the
affected family during this challenging
time.
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DISTRICT DISASTER
MANAGEMENT AUTHORITY

CACHAR, SILCHAR

Prepared By:

Address: Near Settlement Office Campus, 
Capt. N. M. Gupta Road, Cachar, Silchar. 

Phone No. 03842-239249/1077 (Toll-Free) 
Email: ddmacachar@gmail.com 

Website: www.cachar.gov.in 

http://www.impactweaver.com/

