The meeting was presid

ed over by Sri Rohan Kumar Jha, LAS, Deputy

Commissioner cum Chairperson, District Disaster Management Authority, Cachar,

Silchar.

thereafter discussion was initiated as per agenda.
The Asst. Executive Engineer, WRD, Cachar Inv. Division, Badarpur (Katigorah
Sub-Division) & Asst. Executive Engincers of WRD, Silchar Division had briefed the
present status of the dyke and the initiative taken till date regarding execution of the
immediate restoration works.
After threadbare discussion, the following decisions have been taken on the

Agenda items:
V.

r

At the outset the Deputy Commissioner, Cachar welcomed all the members and

1. The Asst. Executive Engineer, Cachar Inv. WR Division, Badarpur had briefed
the house regarding execution of flood protection works/embankments & R
& S works under the head of NABARD for the year 2022-23 and details

status is as follows:

Scheme Package No. | Execution Status in percentage Target to be achieved on
as on date
31-03-2023 12-04-2023 21-04-2023
Package No.- 68% 74% 87%
Package No.-II 35% 42% 58%
Package No.-11] 58% 64% 809%
Overall Progress 60%

2. The Deputy Commissioner, Cachar has expressed his dissatisfaction

regarding the slow progress of works in Package No.-Il under Cachar Inv. WR
Division, Badarpur after repeated follow up and instructions issued.

Progress in respect of Package No. 1 & 11l are cansiderable but need to be
achieved target on 30 April' 2023 without fail and to complete the works
before the onset of the mansoon season.

Progress of Package No. Il is very slow and the concerned contractor is yet to
mobilize the materials in the works site as committed in the earlier meeting
and till date only 47% materials mobilized as informed nu the AEE, WRD C.1.
Division, Badarpur. The Deputy Commissioner, Cachar has directed the E.E.
Cachar Inv. WR Division, Badarpur to take immediate necessary action for
mobilization of balance materials in the works site in consultation with the
Contractor Sri Raju Choudhury by 20th April 2023 without fail and the site
engineer i.e. representative of Raju Choudhury is also committed the same in
the meeting.

The Deputy Commissioner, Cachar has again directed the AEE, Katigorah
Sub-Division of Cachar [nv. WR Division to submit daily progress report to
CEO, DDMA, Cachar on dally basis in respect of Package No.-I[ specifically.
The Deputy Commissioner, Cachar has directed repeatedly the E.E, Cachar
Inv. WR Division, Badarpur t0 ensure the presence of the Contractors and
Site Engineers in the revicw meeting. But it has been observed that



Contractors were absent i the meeting after repeated instructions issued
from this end.

7. The Deputy Commissioner, Cachar has again directed the E.E, Cachar Inv. WR
Division, Badarpur/AEE, Katigorah Sub-Division and concerned Contractors
to ensure roller/compactar on daily basis for compaction of soil in the dykes.

8. The DEputy Cﬂmmissioner, Cachar has directed the E.E, Cachar Inv. WR
Division, Badarpur that the completion certificate of the scheme should not
be issued without prior cansent of the undersigned.

9. FL}rth&r, Scheme wise details progress submitted by the E.E, Cachar Inv. WR
Division, Badarpur is enclosed in Annexure - A, B & C.
e Silchar Divisi il ;
1. The Asst. Executive Engineers of Water Resource Silchar Division, Silchar
had  briefed the house regarding  execution of  flood
protection/embankments, R & S works in Bethukandi dyke (i.e. 11 Km from

Sonabarighat to Tarapur) under NABARD for the year 2022-23 and details
status is as follows:

Scheme Package | Execution Status in percentage as | Target to be achieved on
No. on date
31-03-2023 12-04-2023 21-04-2023

Package No.-1 33% 45% 90%

Package No.-II 48% 60% 80%

Package No.-11] . 40% 50% 65%

Package No.-IV 35% 45% 60%

Overall Progress 50%

2. The Deputy Commissioner, Cachar has directed all the contractors to
increase number of labours in the works site and also ensure double shift
works. Sri D. Paul, AEE, WRD Silchar Sub-Division-I will ensure it on time in
consultation with all contractors.

3. The Deputy Commissioner, Cachar has directed the Departments and
Contractors to complete pro-siltation works by 25th April 2023 positively.

4,

In Package No.-lll, Contractor informed the house that shifting of electric
poles and eviction in the scattered points near the Dyke is required
immediately. Accordingly, the Deputy Commissioner, Cachar has directed the
Department/Contractors to discussed the matter with CEQO, DDMA and
ensure the shifting of electric poles and eviction in the scattered points must
be completed within the next 2 (two) days.

5. The Deputy Commissioner, Cachar has also directed to AEE WRD Sub-

Division - [ & I1 to submit the daily progress report to CEO, DDMA, Cachar in
respect of all 4 nos. of packages.

10. The Deputy Commissioner, Cachar has directed the E.E, WR Silchar Division,
JAEE, Sub-Division-l & 1[I and concerned Contractors to ensure
roller/compactor on daily basis for compaction of soil in the dykes.

11. The Deputy Commissioner, Cachar has directed the EE., Cachar Inv. WR
Division, Badarpur that the completion certificate of the scheme should not
be issued without prior cansent of the undersigned.

1. The Deputy Commissioner, Cachar has requested to CEQ, DDMA, Cachar to

communicate with SP, Cachar regarding deployment of Police personnel in

) 47 Bethukandi Dyke (from Uttarltris{\napul’ to Mazumder Bazar section) and
\ Police personnel may be deployed in shift wise.

W 12. Further, Scheme wisc details progress submitted by the E.E, WR Silchar
Division, Silchar is enclosed in Annexure - D,



1. The Deputy Cnmmissianer, Cachar has directed the E.E. Mech. Division,
Silchar to pump installed in the Urban area must be operation by 21t April
2022 without fail.

2. Sluice Gates/Culverts installed in the Rangirkhal must be operational within
the 30" April 2023 positively. Accordingly, the Deputy Commissioner,
Cachar has directed the EE, WRD (M) Division and Sri D. Paul, AEE, WRD
Sub-Div.-I to take immediate action jointly and report compliance.

3. Installation of Pump at Kalibari Char must be expedited considering the
upcoming rainy season and also to complete the installation work before the
onset of the monsoon season. Accordingly, the Deputy Commissioner,
Cachar has directed the E.E WRD Mech. Division, Silchar to personally
?urﬁitor the works and submit day wise progress report to CEO, DDMA,

achar.

Misc. issues discussed & after threadbare discussion, the following decisions

have been taken:

1. The AEE, WRD Silchar Sub-Division-I has raised the issue of no structure of

embankments/dykes etc. in both the side of River Jatinga. Due to this the
chance of overflowing of the river is maximum in rainy season and last year
many villages were affected due to this.
Accordingly, the Deputy Commissioner, Cachar has directed the WRD Silchar
Sub-Division - I to identify the vulnerable points based on the last year flood
data and submit details to DDMA, Cachar. Further, he directed to organize the
community awareness programmes in the vulnerable points in collaboration
with DDMA, Cachar.

2. The Deputy Commissioner, Cachar has directed the DPO, DDMA, Cachar to
take initiative regarding the involvement of volunteers in the vulnerable
points near to Jatinga River for immediate response.

3. The Deputy Commissioner, Cachar has directed to AEE, WRD Silchar Sub-
Division - 1 & 11 & AEE, Cachar Inv. WR Division, Badarpur to communicate
with CWC Circle Office and Sub-Division Office, Silchar regarding revision of
warning & danger level of flood forecasting stations in Cachar District. As the
E.E. MID, CWC, Shilliong has informed the undersigned in written regarding
the initiative of revision of warning & danger level of flood forecasting
stations in Cachar District.

4. The Deputy Commissioner, Cachar has requested both the E.E's of WRD
Silchar Div/Cachar Inv. WR Division, Badarpur to inform the Contractors in
advance for the review meeting on 24" April 2023 at 6.00 PM so that the
contractors of concerned scheme can be personally present for the meeting.
The meeting ended with vote of thanks from the Chair.

/

[Huh:ﬁ‘ Kumar Jha, 1AS)
Deputy Commissioner hairpersm}
District Disaster Managémbnt Afthor
Cotan S 0
Memo No: DDMA. 001(CB)/CHR/2023-24/  -A Dated:"13/04/2023

1. Hon’ble MLA, Silchar, Cachar District.
2. The Principal Secretary to the Govt. of Assam, Revenue & DM Department, Assam
Secretariat, Dispur, Guwahati - 6 for kind information,



The Chijef Executive Officer, Assam State Disaster Management Authority,
Ancillary Block, Dispur. g

uwahati-6.

4. The Commissioner, Bara Valley Division, Sadarghar, Silchar-I, Cachar.
5. P.S.to Hon’ble M.P, LS, Silchar, District-Cachar, Assam.
6. The P.S to the Hon'ble Minister to the Govt. of Assam, Cultural Affairs etc, Govt. of
Assam for favour of king dppraisal of the Hon’ble Minister.
Copy for favour of informati n & immedi ecessa ion:
1. AllMembers Present,
2. CA/PAtothe D.C, Cachar,

b

Deputy Commissioner & Chairperson,

District Disaster Management Authority
r. Si -
23' 4
6@



SILCHAR WATER RESOURCES DIVISION, SILCHAR

«+ NAME OF SCHEME ::

RESTORATION OF BREACH AND DAMAGES ALONG WITH R/S,
A/E, PRO-SILTATION MEASURES AND OTHER ANCILLARY
WORKS ON I/B OF RIVER BORAK FROM SONAIMUKH TO
TARAPUR AT DIFFERENT REACHES

PACKAGE 1 45%

PACKAGE 2 60 %
PACKAGE 3 50%
PACKAGE 4 459,

OVERALL PROGRESS OF THE SCHEME = 50 %



CUMULATIVE PROGRESS TILL 11 -04-2023

ACKAGE 1
E/W 7560 TRIP 30240 CUM
CLERANCE OF JUNGLE 850 M
FLOOD BARRIER 46 NOS PILE
TYPE A 18700 NOS
FABRIC 8000 sqm
TYPE B 3300 NOS
W/N 666 NOS
BRICK BRAT 82272 cum
PsC 1750 NOS
BOX CULVERT 1 NOS
PACKAGE 2
E/W 36396 TRIP 109188 CUM
CLEARANCE OF JUNGLE 6900 M
PURCUPINE 6705 MEMBERS
GEO BAGS 12000 NOS
BOX CULVERT 3 NOS
PACKAGE 3
E/W 21553 TRIP 45250 CUM
CLERANCE OF JUNGLE 700 M
PORCUPINE 2990 MEMBERS
GEO BAGS 5000 NOS
BOULDER WORK RIVER SIDE
SLUICE GATE BARREL R/S , CHAMBER, CHANNEL
BOX CULVERT 1NOS

PACKAGE 4

UPPER DRAIN (STEAMERGHAT) ON THE VERGE OF COMPLETION
LOWER DRAIN (STEAMERGHAT) ON THE VERGE OF COMPLETION

GEO BAGS 34000 BAGS
TYPEB 5750 BAGS
PORCUPINE 5480 MEMBERS
FABRIC 11500 sam
BRICK BRAT 2443 Cum
WIRENETTING SHEET 930 PCS
CULVERT 1 NOS

OVERALL PROGRESS OF THE SCHEME : 50 %,

EST EfW

66447

48499
12796.12
4983

670

12492

204179

11700
17577

111779

5070
10416

71514
12428
9282
30639
9555.3
1670

% of E/W

46%

39%
63%
66%

157.
4%

53%

57%
68%

40%

59%
48%

55%

48%
46%
59%
38%
26%
56%

45%

60%

45%



