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Members present as per Annexure-A:

As directed by the Deputy Commissioner, Cachar the meeting was presided over
by Sri Rajib Roy, ACS, District Development Commissioner, Cachar, Silchar.

At the outset the District Development Commissioner, Cachar welcomed all the
members and thereafter discussion was initiated as per agenda.

The Asst. Executive Engineer, WRD, Cachar Inv. Division, Badarpur (Katigorah
Sub-Division) & Asst. Executive Engineers of WRD, Silchar Division No-I had briefed the
present status of the dykes and the initiative taken till date regarding execution of the
immediate restoration works.

After threadbare discussion, the following decisions have been taken on the
Agenda items:

Cachar Inv. W.R. Division, Badarpur:

1. The Asst. Executive Engineer, Cachar Inv. WR Division, Badarpur had briefed

the house regarding execution of flood protection works/embankments & R
& S works etc under the head of NABARD for the year 2022-23 and details
status is as follows:

Scheme Package No. Execution Status in percentage Target to be achieved on
as on date (25/04/2023) 15-05-2023

Package No.-I 85% 100%

Package No.-1I 60% 100%

Package No.-II1 70% 100%

Overall Progress 72%

Completion of the Schemes must be in completed nature physically except the works of
Sluice Gates in the schemes (if included in the plan & estimate).

2. The District Development Commissioner, Cachar has expressed his
dissatisfaction regarding the slow progress of works in Package No.-I1I under
Cachar Inv. WR Division, Badarpur after repeated follow up and instructions

issued.
3. Progress in respect of Package No. I & III are considerable but need to be

completed before 15t May 2023.

4. The District Development Commissioner, Cachar has directed the Executive
Engineer; Cachar Inv. WR Department, Badarpur to prepare a details works
flow chart with plan of action and responsible officers etc. and submit it to
DDMA, Cachar within the 27t April 2023 for inclusion of the same in the

s for record purpose. The plan received from the Department is

minute
enclosed in Annexure — A.
ater Resour jilchar Divigion ar:

1. The Asst. Executive Engineers of Water Resource Silchar Division No-l,
')}’;7 Silchar had briefed the house regarding execution of flood
SN




pmtecﬂﬂn/elﬂbankmems‘ & R & S works in Bethukandi dyke (i.e. 11 Km

from Sonabarighat to Tarapur) under NABARD for the year 2022-23 and
details status is as follows:

Scheme Package No. Execution Status in percentage Target to be achieved on
ason 15-05-2023

Package No.-1 damé§:04f2023] 100%

Package No.-1I 64% 100%

Package No.-111 58% 100%

Package No. IV 530% 100%

Overall Progress 56% 100%

Completion of the Schemes must be in completed nature physically except the works of

Sluice Gates in the schemes (if included in the plan & estimate).

SN
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The District Development Commissioner, Cachar has directed all the
contractors to increase number of labours in the works site and also ensure
double shift works. Sri D. Paul, AEE, WRD Silchar Sub-Division-I will ensure it
on time in consultation with all contractors.
The District Development Commissioner, Cachar has expressed his
dissatisfaction regarding the slow progress of works in all Packages under
Silchar. WR Division, Silchar after repeated follow up and instructions issued.
The District Development Commissioner, Cachar has directed the Executive
Engineer; Cachar Inv. WR Department, Badarpur to prepare a details works
flow chart with plan of action and responsible officers etc. and submit it to
DDMA, Cachar within the 27t April 2023 for inclusion of the same in the
minutes for record purpose. The plan received from the Department is
enclosed in Annexure - B.
e Silchar Division, Si
On 12th April’ 2023 review meeting, the Deputy Commissioner, Cachar has
categorically instructed the Departments that the Sluice Gates/Culverts
installed in the Rangirkhal must be operational within the 30% April 2023
positively and report compliance. But no action taken by the Department till
25t April 2023 and accordingly the DDC, Cachar expressed his
dissatisfaction over the lackadaisical attitude.
Accordingly, the DDC, Cachar has directed the Department that the sluice
gates/culverts must be operational within the 15% May 2023 or else the
matter will be viewed seriously under DM Act 2005.
Action: E.E. WRD Silchar Div. & E.E. WRD Mech. Div. Silchar.
The DDC, Cachar has directed the E.E. WRD Mech. Division, Silchar to submit
the status report regarding the Installation of Pump at Kalibari Char on next
review meeting to be held on 15% May 2023.
Action: E.E. WRD Mech. Division, Silchar.

Misc. issues discussed & after threadbare discussion, the following decisions
have been taken:

1.

The DDC, Cachar has directed the WRD (all Divisions) to ensure flood
protection works before the onset of the monsoon season in the District and
lapses on these aspects will be viewed seriously under the DM Act 2005.



v

1.
2,

. : th May 2023
2. It is decided that the next review meeting will be held on 15% May
subject to the approval of the Deputy Commissioner, Cachar.
The meeting ended with vote of thanks from the Chair.

-
}- {Raj% RLy, ACS)
J
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Hon’ble MLA, Silchar, Cachar District.

. The Principal Secretary to the Govt. of Assam, Revenue & DM Department, Assam

Secretariat, Dispur, Guwahati - 6 for kind information.

The Chief Executive Officer, Assam State Disaster Management Authority,
Ancillary Block, Dispur, Guwahati-6.

The Commissioner, Barak Valley Division, Sadarghar, Silchar-1, Cachar.

P.S. to Hon'ble M.P, L.S, Silchar, District-Cachar, Assam.

The P.S to the Hon'ble Minister to the Govt. of Assam, Cultural Affairs etc. Govt. of
Assam for favour of kind appraisal of the Hon'ble Minister.

I favour of informati i iate ne acti

All Members Present.

CA/PA to the D.C, Cachar.

Addl. Deputy Commissioner & C.E.0,
District Disaster Managey
C Lot l




ANNEXURE — A
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._;“ PADGRISS REPGHT UPTO 2504 2013 ARD COMNMMETION DATE —

m

itabl; of Scheme : Permanent restoration of breaches at Shantipur area along with jmprovement,
. ration and restoration of other damaged reaches of the dyke on the right bank of river Borak from

- {Gonirgram 10 Katigorah {rom Samjursl to Siddipur).

AL
No. & One ARSFC_ 2022 231]_7002 Date 26 01-207)
Name of Divitson Cachar inv (WR) Davis-on, Padarpur
Name of Sub-Drvision Eatigorah W R Sub-Dwisson, Katgorah
Name of Contractor M/S Dochnia & Co Pyt Ltd
W » ” i
ors Orger No & Date | Package 01) CE/CCIWR/AWO/Z020-21/1027/P1.-11/10% D1d. 04 02,2023
Date of Commence ment 0%.07.207)
Cuantity as Upto date I ied d
SINo Brief Item of Work per Work completion ::‘e cdl .'M Remarks
| order (1s.0423) | & SO
I 1 Length of LWL cage line (Single) 600 m 600,00 Completed  |Dt0 of
completion hat
=58 2 Length of LWL cage line (Double) &00m 600 00 Completed |been frad #s pe
; 3 [ ncavanon of Lpper Dran lenpth 600 m £00 00 IR present status
; 4 Filling ot Upper Dhram length 600 m 600 00 Completed
!
[ 5 Excavanon of Middie Dramn lenpth 500 m 500.0C Compbeted
E
'= 6 |Filling of Middle Draun fength 5G0m 500 .00 Completed
R - ~No of Vortrea! $Ham {"unmg ) 26 Mo N 26.00 Completed I
A
g No of Vernical Dramn Filling 76 Nos. 1600 Completsa i
- |
) Patchang work 600 m 0.63 06023302 }
|
10 [Aproa woth 11912 Nos BS% 30-04-2023 |
5 11 [Carth work i crnbankment 194062 07 M TS% (Appros) D505-2053
12 Mo. of Trutk used 0 0 0
e i3 (Mo of Potlen used 0 0 0 .
14 |No. of Roller cum Vibrator used 0 0 v}
& 15 [Nos. of Labour engaged 0 156 - Nos today 0

Fxecutive | npr-rc?
Cachat tnv [WR) Deviuon
Hadaipur

S

’ . .

_ (} A . ! Hj. ]ll}‘Lllsq .
\ y Y




PROGREN REPORT U103 2% 04 2023 An(y € (%P1 THON (AT J
m ol Scheme : Permanent restoratlon of breaches at Shantipur ares along with lmprmm,;

-—swablibation and réstoration of other damaged reaches of the dyke on the right hank of river Borak fror
Gonlrgram to Katigorah (lrom Samjurai 1o Siddipur),

AAANo £ Oste RAFIC_022.230)_2002 Date 26-G1-2073
heme of Daision Carhar i [WR) Divisian, Radarpur
| Nama of SuL-Dvaion Katgomah W R Sudb Oxnviven, Xatgorah
Nama of Comractor St Haju Choudhury
“{Work Order No & Date - { Package- 02) CE/CCAWRAND/ 2020 21/1027/P1 +11/127 Ond 131.02.2023
Date of Commencement 13.02.2023
H 1
Upto date
T s Targeted date
SIHQ, Brie! ttem of Work Qutniltl.‘ i fognplghon € Remarks
- per Work order of Completion v
(2504 23) , ol
. 5 e ;‘ ‘_ -
1 ltength of LWL cage fine (Single) 700 m £50.00 ‘6042029 |D¥ »
— e - - j' ——— R s
2 Length of LWL cage line {Double) J70G m 0000 04 2021 |been fixed
! el lyrdieg Cre
3 (Excavation of Upper Drmn length 700m 500 CO 02052023 [, . ;ee o
J o= - . -
4 Fillmg of Upper Drasn lenpth 00 m 406 OO 06-05-2023 [Na¥ pitching for]
500 ™ where
5 {Excavanom of Ahddic Dram length 700 m 57500 0205203 lguwe w  be
e nITaed I
LELEND 5550 Filling of Muddle Drain lenpth 700 m 400 00 Ca-Qs 2021 ;
7 No. of Vervcal [iam ¢ utting 29 Nos 2300 05 05-1023 ;
-
8 j*o of Voiwal Dram Pilling 15 hos. 1660 o%-0% 7023
4 Prching work 100 m Started 15-04-5037) {
10 jApron wotk 13897 Kos. 1600 &0 1308 2029
11 Tath work oo cmbankiment ?'333..’] 19 M-' 7T JAppres [ _ﬁ__*_ .
12 |No of Truck used 0 5 0
- |
13 [No of Poklen uied Q 4 & : !
8 =
14 No of Roller cum Vibrator used 0 Q i 0 |
. 1 | E
] {
15 |Nos of Labour engaged 0 123-N2a today | 0 N\ ;
I —— -...-.-.--—__.._._._.,_.L.__.,-...__" s S J
\ { 1 .
'1'1"\_:‘_.\ - Executive 'Fh'p‘::'\v A
',—q. I_IJ" i i.‘ . H ; . HJ*‘-.'L‘UI
Chaluyer, o {%dL A AL
A i \
(ke Jui

t o L ‘-’J.""f
Aot
_:?a




ot Nl - b A

AAEC 2022 230 1007 Datr 26 G} 2023 *
Cachar iny (WA Drvrsion, Asdaepur :
: Katporah W B Sup Digivnn, ut;r;*lah '
Mamo of Comtrartar - - 3 e . ol 1
; e Madmavat Constructon :'
Work Order No_ & Date - T TURAN reeer ey - n - ]
lﬂ'ﬂ'ﬂﬁﬁf 03} CE/CCAWRAWO/2020 2171023/ 17103 g, 04 02 2013 !
2o - |
Datr of Lonvnencement ; 0401 2021 ’
X —
i e Quantity as ) dat Target date of i
SIND. BT NEm o Work per ok Upto aaie 4 - Remarks
ATy compietion compietion
UL order |
i |lengin of LW eepe e (SnEie] g2sm | enoo 30 04-2023 ;
2 fjiengthaf (WL cage Line {Double) L75 m &30 (%) o4 05 20213 i
— |
3 |Exeavation of Upper Drn length 615 m 450,00 04 0%-2023 |
C et e o Uppes Deuin length 675 m 190 00 04 052023 [
5 lixcavetion of Msddle Dran lenpth 675m 50 00 e 2623 I
6 Iriikng of Middle Doun denpin f,-r"_'. ™ 0 n:-_“_ .UF % m“——-I Sate of |
3 INo. pf Vertigal Doon Cutting 28 17 00 4 0% 2023 completion has ’
- I i T f
g |No of Vertizal Dran Falhng 2B 6 00 08 0% 204 1 bean fined as port
: i T e et present status & |
T o [Riching wom b7sm 150 5qm S05.301% | ‘minimumhatf |
: - . , < 301 ! pitching shall be
o wark 13401-No 1300 14.05 2021
10 |Apn : . R SRS I —— completed |l
11 |Eanth werrk iy ernbarikment 45716 86 M| Ty iAgorond wsn e 155% 1033
" S i p— — o E— —
r.....-u-—-———'ir" . { i
11 o, of Truck used o 0 N !
1 no Backhoe 1
SRS H.-rangm.-rfmtd O hodches 0 E
(M8} | §
i 225 o Boker pum Wibeator used { ot used 1oday 0 ] |
15 [MNo labour engaged 0 i . lL J

" _—
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Name of Scheme

Name of Division
Nuame of Sub-Division
Name of Contractor

ANNEXURE - B

PACKAGENO. ]

Restoration of breach and dg mages along with R/S, A/E, Pro-siltation measures and other ancillary
works on L/B of river Borak Jram Sonaimuki to Tarapur at different reaches

Silehar Water Resonrces Division, Silchar

Silchar Water Resonrces Sub-Division No.1l, Silchar
Samim Aktar Choudhury

Ii: ltem of work  —~ Location Official Site in-charge Contractor Site in-clarge Remarks
0.
Earth Work (Rising & Sonabarighat to | : ) . o
1 Strengthening) Betkaripar 1. Baharul Islam Laskar, JE Kainul Islam Barbhuiya, Site in-
charge
1. Prodip Das, JE
2 |Anti-Erosion Uttarkrishnapur ~ |——
2. Sushanta Sekar Das, Sub-Engr.
1. Abdul Mannan Laskar, JE . iva Sitein.
3 |Flood Barrier Uttarkrishnapur Sadiqur Rahmm; Barbhuiya, Site in
2. Prodip Das, JE charge
4 |Hume Pipe Culvert Sonabarighat (1. Abdul Mannan Laskar, JE
5 |Pro-Siltation Angerjur 1. Sunirmal Sinha, Sub-Engr. Mohid Ahmed Mazumder, Site in-
—
Sonabarighat (2, Niruk Ahmed Mazumder, Sub-Engr. charge
| Therghat

__._——-__._____________g

|
Exccutivcl'-rﬁgi teer
Silchar W. | Division

Silchar



PACKAGE NO. II

Nare of Scheme Restoration of breach aud damages aloug with R/S, A/E, Pro-siltation measures and other ancillary
works on I/B of river Borak fron Sonaimukh to Tarapur at different reaches
Naume of Division Silehar Water Resonrces Division, Silchar
Name of Sub-Division Stlchar Water Resonrces Sub-Division No.l, Silchar
Name of Contractor Mahabalu Pot, Ltd,
;I Item of work Location Official Site In-charge Contractor Site In-charge Remarks
0.
0-5425m (Nagatilla to [Soumen Hom Choudhury, AE
Badrighat)  |Rypak Kairi, JE
0-1625m (Berenga ~lfthikar Hussain Choudhury, JE
{ | EarthWork (Rising & Ring Bund) | Deparshee Hazarika, Sub-Engr,
Strengthening) 6800-7450m  [Baskar Jyoti Roy, AE
(Baghadhor) Sushanta Sekhar Das, Sub-Engr. 1. Kaushik Tusnial, Site In-charge
Debarshee Hazarika, Sub-Engr. . .
(-1200m (Borjurai) 2. Nurul Amin Laskar, Site Engineer
Sunirmal Sinha, Sub-Engr.
Abu Md. Sufiyan Laskar, JE 3. Satyajeet Debnath, Staff
Kanakpur
Faruk Ahmed Laskar, Sub-Engr.
Prodip Das, JE
2 Pro-siltation Sangjurai foctp Das]
Niruk Ahmed Mazumder, Sub-Engr.
Abul Hussain Laskar, [E
Bethukandi (U/5) | otn LASKar, ]

Sushanta Sekhar Das, Sub-Engr.

Executive\neoinzer

Silchar w, R, Division
Silchar




Name of Scheme

PACKAGE NO. 111

——"2" L INUL L

Restoration of breach and damages along with R/S, A/E, Pro-siltation measures and other
ancillary works on I/B of river Borak Jrom Sonaimukh to Tarapur at different reaches

Name of Division Silchar Water Resonrces Division, Silchar
Name of Sub-Division Silchar Water Resources Sub-Division No.I, Silchar
Name of Contractor Dhansiri Associates
st . ) ite In-
N Itent of work Location Official Site In-charge Comtraclor Site In Remarks
o, charge
3 feoning & Abul Hussain Laskar, JE
1 Earth;x:;k (hl'iar:'en;ng & Bethukandi
gt ng Niruk Ahmed Mazumder, Sub-Engr.
Abul Hussain Laskar, JE Sujit Ranjan Das
2 Sluice Culvert Bethukandi D/S (Chandan), Project
Sushanta Sekar Das, Sub-Engr. Engineer
Farul Ahmed Laskar, Sub-Engr.
3 Pro-siltation Modhurbond

Sunirmal Sinha, Sub-Engr.

ExecutivelEngineer
Silchar W. R. Division
Silchar




PACKAGE NO. 1V

Restoration of breach and damages along with R/S, AJE, Pro-siltation measures and other ancillary

Name of Scheme ‘ works on L/B of river Borak from Sonaimukh to Tarapur at different reaches
Name of Division Silchar Water Resources Division, Silchar .
Name of Sub-Division Silchar Water Resources Sub-Division Ne.l, Silchar
Name of Contractar : P. G. Construction
[ I\f{i ’ item of work Location Official Site In-charge Contractor Site In-charge Remarks
Bhaskar Jyoti Roy, AE
Steamerghat Vasudeb Bisui, Site Engr
Sunirmal Sinha, Sub-Engr.
1 Anti-Erosion
Hrishikesh Kaori, JE
Annapurnaghat
Niruk Ahmed Mazumder, Sub-Engr. 1. Tapas Das, Site Engr.
5 Pro-siltation P Hrishikesh Kaori, JE 2. Vasudeb Bisui, Site Engr.
Niruk Ahmed Mazumder, Sub-Engr.

ExecutivtEngineer
Silchar W. R. Division
Silchar
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. NAME OF SCHEME ::

RESTORATION OF BREACH AND DAMAGES ALONG WITH R/S, A/E,
PRO-SILTATION MEASURES AND OTHER ANCILLARY WORKS ON L/B

OF RIVER BORAK FROM SONAIMUKH TO TARAPUR AT DIFFERENT
REACHES

SILCHAR WATER RESOURCES DIVISION, SILCHAR

g T
PACKAGE1 50%
PACKAGE 2 64 %
PACKAGE3 58%
PACKAGE4 53%

OVERALL PROGRESS OF THE SCHEME = 56 %



PACKAGE1

Sl no Description Percentage
1 RAISING AND STRENGTHENING 47%
2 ANTI EROSION MEASURE |

UTTARKRISHNAPUR ANTI EROSION

52% J

3

PRO SILTATION MEASURE

SONABARIGHAT PRO SILTATION

20%

ANGARJUR PRO SILTATION

Not started

FLOOD BARRIER

30%

SLUICE CULVERT

35%

SONABARIGHAT




PACKAGE 2

Sl no Description Percentage
1 RAISING AND STRENGTHENING 53%
2 PRO SILTATION MEASURE (
KANAKPUR PRO SILTATION 85% /

SANGJURAI PRO SILTATION

25%

BETHUKANDI PRO SILTATION

15%

|
|

3 SLUICE CULVERT
BADRIGHAT Not Started
\ BERENGA RING BUND Not Started
Not Started

\ BHAGADHAR




PACKAGE 3

Sl no Description Percentage
1 RAISING AND STRENGTHENING 41%
2 PRO SILTATION MEASURE /
MODHURBOND PRO SILTATION 45% /
3 SLUICE CULVERT /
KALIBARICHAR SLUICE Not Started \
4 BETHUKANDI SLUICE | 60% \




PACKAGE 4

Sl no

Description

Percentage

1

PRO SILTATION MEASURE

ANNAPURNAGHAT PRO SILTATION

30%

\ 2 \ ANTI EROSION MEASURE

A. STEAMERGHAT

65%

B. ANNAPURNAGHAT

40%

1




