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The meeting was presided over by Sri
Commissioner gum  Chairperson, District Disaster M
Silchar., :

At the outset the Deputy Commissioner, Cachar welcomed all the members and
thereafter discussion was initiated ag per agenda.

The Executive Engineer, WRD, Cachar Inv. Divis
Division had briefed the present status of the dyke an
regarding execution of the immediate restoration works.
After threadbare discussion, the following decisions have
items:

A. Cachar Inv. W.R. Division, Badarpur:
1. The Executive Engineer, Cachar Inv. WR Division, Badarpur had briefed the
house regarding execution of flood protection works/embankments R & S
works under the head of NABARD for the year 2022-23 and details status

is as follows;

Rohan Kumar Jha, LAS, Deputy
anagement Authority, Cachar,

ion, Badarpur & WRD, Silchar
d the initiative taken till date

been taken on the Agenda

Scheme Package No. Execution Status in percentage Target to be achieved on
as on date
20-03-2023 31-03-2023 10-04-2023
Package No.-I 55% 68% 78%
Package No.-Il 30% 35% 60%
Package No.-111 50% 58% 70%
Overall Progress 54%

2. The Deputy Commissioner, Cachar has directed the Executive Engineer
Cachar Inv. WR Division, Badarpur to prepare roaster in consultation with
concerned Contractors for smooth execution of works and involvement of
labours in 3 (three) shifts.

3. Progress in respect of Package No. I & III are considerable but need to be
achieved target on 10% April’ 2023 without fail and to complete the works
before 20th April 2023.

4. Progress of Package No. Il is very slow and the concerned contractor is yet to
mobilize the materials in the works site as committed in the earlier meeting.
The Deputy Commissioner, Cachar has directed the E.E. Cachar Inv. WR
Division, Badarpur to take immediate necessary action for mobilization of
balance materials in the works site in consultation with the Contractor Sri
Raju Choudhury by 7% April without fail and the representative of Raju
Choudhury is also committed the same in the meeting.

5. The house again reiterated that the materials must be procured through
empanelled vendors of Water Resource Department by the contractors.

6. The Deputy Commissioner, Cachar has again directed the AEE, Katigorah
Sub-Division of Cachar Inv. WR Division to submit daily progress report to
CEO, DDMA, Cachar on daily basis in respect of Package No.-11 specifically.

7. The Deputy Commissioner, Cachar has directed the E.E, Cachar Inv. V'_JR
Division, Badarpur to ensure the presence of the Contractors and Site
Engineers in the review meeting from next time onwards.




8.

Scheme Package

Package No.-| 209, 33% 603’6
Package No.-]| 3204 48% 630’6
Package No.-11] 209, 40% 60%
Package No.-IV 149, 35% 55%

L Overall Progress 39%

2.

10.

11,

12.

I e B A

Cachar Inv. WR
The Deputy Commissjoner. Cachar has dire.cted tgiDErférned Contractors
Division, Badal‘purjnsﬁlgn;;;tigurah Sub-Division ai?in the dykes.
to ensure rg|jop on dai]ylbaSiS for compaction offiﬂb the E.E, Cachar Inv. WR
Fl.lr.thel'; Scheme Wise details progress e &}(’:
Division, Badarpur is enclpsed in Annext-lre -A,B )

ivisi i had briefed
The Executijve Engineer w;te,- Resource Silchar Division, Silchar

the house eBarding execution of flood prﬂtecnoyﬁgr:;btin'}‘{:::;flsr]Itln%ief*
works in Bethukang; dyke (i.e. 11 Km from Sonabarig Jat to

SOPD-FDR for the ear 2022-23 and details status 1s as o b-e e
Execution Status in percentage as | Targe

on date -
20-03-2023 31-03-2023 10-04-2023

No.

The Deputy Commissioner, Cachar has directed all the cantractor§ to
increase number vehicles in the works site and provide list of vehicles
scheme wise to the DTO, Cachar immediately. Sri D. Paul, AEE, WRD Silchar
Sub-Division-I wij ensure it on time in consultation with all contractors.

The Deputy Commissioner, Cachar has directed the Departments and
Contractors to complete pro-siltation works by 20th April 2023 positively,

In Package No.-I, Slujce gate works is yet to start properly and accordingly
the Deputy Commissioner, Cachar has directed again to EE, WRD Silchar
Division to examine the matter and ensure timely completion of the works.
Further, AEE, WRD Sonai Sub-Division will monitor it and submit report
accordingly.

The EE, WRD Silchar Division has informed the house that the repairing
works of Goniwala/Malugram Sluice Gate has been completed.

As the Sluice Gate in Bethukandj is under construction in Package No.-Il],
considering the importance of that, the Deputy Commissioner, Cachar has
directed again the E.E. & AEE, WRD Silchar Division/Sub-Division-1 to
complete the construction of the aforesaid sluice gate in war footing manner
by active involvement of the Contractor. Accordingly, the E.E. WRD Silchar
Division has briefed the house that within 20% April 2023, the Sluice Gate
will be operational and further works will be completed within the
stipulated time frame.

The Deputy Commissioner, Cachar has also directed to AEE WRD Sub-
Division - | & II to submit the daily progress report to CEO, DDMA, Cachar in
respect of all 4 nos. of packages.

The Deputy Commissioner, Cachar has directed the E.E, WR Silchar Division,
/AEE, Sub-Division-I & Il and concerneg Contractors to ensure roller on daily
basis for compaction of soil in the dykes,

The Deputy Commissioner, Cachar has also directed the EE, WRD Silchar

considering the time to Chief Engineer, WRD, Guwahati with a copy to
undersigned.

The Deputy Commissioner, Cachar hag directed the Executive Engineer WR
Silchar Division, Silchar ta prepare roaster in consultation with concerned



- . volvement of labours in 3
Contractors for SMooth execution of works and invo

(three) shifts, char within
13. Roaster of the works myst be shared with ADC & CEO, DDMA, Ca
2nd April 2023 by the Department. d by the E.E, WR Silchar

14. Further, Scheme wise details progress submitte

Division, Silchar ig enclosed in Annexure - D. .
The meeting endeq with vote of thanks from the Chair.

(Roha umA 1AS)

Deputy Commissioner & Chairperson,

District Disaster Management Authority
Cachar, Siichar.kﬁ“
Memo No: DDMA. 001(CB)/CHR /2023-24/4 4 -A Dated: 01/04/2023
Copy for favour of kind information:
1. Hon'ble MLA, Silchar, Cachar District.
2. The Commissioner & Secretary to the Govt. of Assam, Revenue & DM
Department, Assam Secretariat, Dispur, Guwahati - 6 for kind information.
3. The Chief Executive Officer, Assam State Disaster Management Authority,
Ancillary Block, Dispur, Guwahati-6.
4. The Commissioner, Barak Valley Division, Sadarghar, Silchar-1, Cachar.
5. P.S.to Hon'ble M.P, L.S, Silchar, District-Cachar, Assam,
6. The P.S to the Hon'ble Minister to the Govt. of Assam, Cultural Affairs etc. Govt. of
Assam for favour of kind appraisal of the Hon’ble Minister.
Copy for favour of information & im i ary action:
1. All Members Present.

2. CA/PAto the D.C, Cachar. /

I}Eputy Comtthissioner & Chairperson,
District Disaster Management Authority

Qmmﬂ(%;@’

©
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NAME OF THE SCHEME: PERMANENT RESTORATIO

PROGRESS REPOR

(PACKAGE NO:: 1 (ONE)

Page: 1

T as on 30/03/2023
EPORT 250N

N OF BREACHES AT SHANTIPUR AREA ALONG WITH IMPROVEMENT, STABILIZATION AND RESTORATION

OF OTHER DAMAGED REACHES OF THE DYKE ON THE RIGHT BANK OF RIVER BORAK FROM GONIRGRAM TO KATIGORAH. (FROM SAMJURAI TO SIDDHIPUR)

Package No::
Name of Contractor: M/S DOCHNIA & CO PVT. LTD. Guwahat

1 (One)

Work Order No: CE/CC/WR/W0/2020-21/1027/Pt-1/105, Dated. 04/02/2023

Date of Commencement of Work:: 05/02/2023

i Name of Authorized Representative: Sri Enamul Hague,

Target Date of Completion:: 30/04/2023

Nature of Work Chainage Total length Location Percentage of Progress | Expected Date to be
As on 30/03/2023 SOmpletEd

(i) 19991-23825m 3843m Govindapur 65% 15.04.2023
Earthwork in Embankment —

(i) 4317 - 5767m 1450m Borjurai 70% 15.04.2023

() Ch. 0 - 100m 100 m Govindapur 70% 38.04.2023

Anti- Erosion Work
{ii) Ch. 0 - 500m 500m Borjurai 50% FA5.04.2023
MATERIALS SUPPLIED::
Sl No | Description of Estimated Quantity Update Supplied quantity Balance Percentage of Expected Date to | Remarks
materfals as on 30/03/2023 Progress Ason be Completed
30/03/2023

1 Type—"A’ Geo Bag | 75857 Nos 59400 Nos 16457 Nos 78.30 % 15.04.2023
2 Type —'8" GeoBag | 11912 Nos 9720 Nos 2192 Mos 81,60 % 15.04.2023  [~E08 g d
3 Geo fabrics Sheet | 2512668 Sam 17400 5q.m 7726.6850.m 70% 15.04.2023 b
S ah FSabinn Cages = " T200ihios 1200 Nos 0 Nos 100% 15.04.2023
5 | Rivershingle 6367.28 Cu.m 4747.13Cum 1620,15Cu.m 7456 % 05.04.2023
L 6371.33 Cum 3014.08 Cum 3357.91 Cu.m 47.30% 15.03.2023 |

Signature of Sectional officer
Package Mo.1 Dated. 30/03/2023



PROGRESS REPORT as on 30/03/2023  (PACKAGE NU:: 1 [UNE) page: 2
ALONG WITH IMPROVEMENT, STABILIZATION AND RESTORATION OF OTHER

£S AT SHANTIPUR AREA
OF THE SCHEME: PERMANENT RESTORATION OF BREACH ARE
|;:::AGED  CACHES OF THE DYKE ON THE RIGHT BANKOF RIVER BORAK FROM GONIRGRAM TO KATIGORAH. (FROM SAMJURAI TO SIDDHIPUR) Package No:: 1 (One)

Name of Contractor: M/S DOCHNIA & CO pVT. LTD. Guwahaﬂ Name of Autharized Representative: Sri Enamul Haque,
wWork Order No: CE/CC/WR/WO/2020-21/1027/Pt-11/105, pated. 04/02/2023

Target Date of Completion:: 30/04/2023

LABOUR ITEM WORK PLAN

Date of Commencement of Work:: 05/02/ 2023

"$iNo | tem of Work GOVINDAPUR | BORJURAI
pmmcted Expected Progress as on Expected Expected Remarks
30/03/2023 Progress as on Progress as on 30/03/2023 Progress ason | Progressason
15/04/2023 30/04/2023 15/04/2023 30/04/2023

1 | Jungle/ Trees Clearance/ Site 100% 100% ©100% 100% 100% 100%
Clearance

2 | Bank Trimming work 90% 100% TT100% 100% 100% 100%

3 Earthwork in foundation of 100% 100% 100% 90% 100% 100%
Low Water Level Cage

4 Low Water Level Cage Laying 100% 100% 100% 90% 100% 100%
work

5 | Earthwork in Har. & Vertical 100% 100% 100% 60% 100% 100%
drain

6 | Horizontal. & Vertical Drain 100% 00% | 100% 50% 100% 100%
Filling Work

7 | Apron Work with Type-B Geo 50% 100% 100% 60% 90% 100%

1 Bag filled with Sand

8 | Bank Pitching work with Type- 10% 90% 100% 0% 40% 100%

A Geo Bag filled with sand |
[}

Signature of sectional officer
Package No.1 Dated. 30/03/2023



2 of the Scheme:

1ame of the Contractor: Mr. Raju Choudhury

[Work Order No. CE/CC/WR/W0/2020-21/1027/Pt-11/127, Dated 12/02/2023

]Eate of commencement of work: 20.02,2023

FROGRESS REPORT AS ON 31/03/2023

ddipur)" Package no 2.

improvement, stabilization and restoration of other damaged reaches of the dyke on the

ermanent restoration of breaches at Shantipur area 3 ong wit

3t bank of river Borak from Ganirgram-Katigorah dyke (from Samjurai to Sil

Target Date of Completion: 30.04.2023

——

WORK PROGRESS

Percentage of
progress as on

Expected Date of

Nature of Work Chainage Total Length Location 31/03/2023 completion  |Remarks
Shantipur
Earthwork in Embankment Ch.2239m-3350m (1111m {Gonirgram Pt-11) 70% 10.04.2023
Shantipur
Anti Erosion Work Ch. 0-600m 600m {Gonirgram Pt-11) 37% 30.04.2023
MATERIALS SUPPLIED
Opto Date PErcentage of
Estimated Quantity |Supplied Quantity Progress as on |Expected date of
51 No.|Description of items in No_fM3/M2 as on 31.03.2023 |Balance Quantity |31.03.2023 Completion Remarks
1 |Supply of Geo-bags Type-B 13857.00 3120 10777.00 22 08.04.2023
2 [Supply of Geo-textiles bag of type-A 20460.00 45900 44560.00 51 10.04.2023
3 |Supply of 9mm dia rope polypropylene Gabion 1400.50 3% 1004.00 28 05.04.2023
4 |Collection & Supply of Sand 7598.64 1500 6098.64 20 10.04.2023
5 |Collection and supply of river shingles 7970.85 1550 6420.85 19 07.04.2023
6 |Supply of non-wowen Geo-textile fabric sheets s 57875 2454167 19 08.04.2023
7 |Construction of embznkment with approved materials. 526013 51366.00 22014.29 70 10.04.2023 —
s ot r o T R— R — T —— R
crete 396,(}0________0 396.00 0 06.03.2023 _
“ \':YJ-'.‘.S

=12
Signature of Site Engineer
Package No. 2, Chainage-0-600m (AJE Work)



— - -
ae of the Scheme: Permanent restoration of breaches at Shanti
ke on the right bank of river Borak from Ganirgram-Katigora

Tss REPORT AS ON 31/03/2023

PROGR

pur area along

with improvement, stabilization and restoration of other damaged reaches of the
urai to Siddipur)" Package no 2.

Name of the Contractor: Mr. Raju Choudhury

h dyke (from SaMIUTE2

_—
Work Order No. CE/CC/WR/W0/2020-21/1027/Pt-11/127, Dated 113/02/2023

Date of commencement of work: 20.02.2023

Target Date of Completion: 30.04.2023

- ———

CHAINAGE: OM-600M

LABOUT ITEM WCRK PLAN

EXPECTED
PROGRESS AS ON EXPECTED PROGRESS ON |PROGRESS ON

SLNO. |ITEM OF WORK 31/03/2023 15.04.2023 30.04.2023
1 JunglefTrees clearance/Site Clearence 100% 100% 100%
2 Bank Trimming Work 96% 100% 100%
3 Earthwork in foundation of low water level cage 80% 100% 100%
4 Low water level cage laying work 35% 100% 100%
5 Earthwork in Horizontal and vertical Drain 70% 100% 10G%
6 Horizontal and vertical Drain filling Work 0% 100% 100%
7 Apron Wark with B-type Geo-bag filled with sand 0% A0% 100%

Bank pitching Work with A-type Geo-bag filled with

8 |sand 0% 30% 100%

ST

Signature of Site Engineer
package No. 2, Chainzge-0-600m (A/E Work)




——

SFThz Scheme: Permanent restoration of breac

hes at

.ight bank of river Borak from Ganlrgram-KallggLraMﬂﬁE"li_-—

PROGRESS REPORT AS ON 31/03/2023  ~
anupur area along wit mprovement, stabilization and restoration of other damaged reaches ot the dyke on

amjural to Siddipur)” Package na lll.

me of the Contractor: padmavati Construction
103, Dated 04/02/2023

Nork Order No. CE/CC/WR/ WO0/2020-21/1027/P1-11/

e ———

Target Date of Completion: 30.04.2023

Date of commencement of work: 20.02.2023 J—
WORK PROGRESS
Percentage of
progress as on |Expected Date of
Nature of Work Chalnage Total Length Location 31/03/2023 completion |Remarks
Earthwork in Embankment Ch.3350m-4197m _|847m (Gonirgram Pt-lI} 70% 10.04,2023
Ch. 4317 m-5767 m |1450 m Borjurai azin 10.04.2023
Shantipur
Anti Erosion Work Ch. 0-675m 675m {Gonirgram Pt-Il) 58% 30.04.2023
MATERIALS SUPPLIED
PErcentage of
Estimated Quantity Progressason |Expected date of
51 No.| Description of items in No./M3/m2 Unlt Up to date 31.03.2023  [Completion Remarks
1{Supply of geo textile bag of type-A 84866 Each 35100 41 08.04,2023
2{supply cf geo bags of type-B 13401 Each 2430 18 10.04.2023
3(Supply of 9mm dia Rope polypropylene gabion 1350 Each 1350 100 05.04.2023
4|Supply of non-woven Geo-textile fabric sheets 29059 Sgm 19500 67 10.04.2023
5| Collection & supply of sand 7128 M3 614 9 07.04.2023
6| Collection & supply of River single 7623 M3 2700 35 08.04.2023
7| Collection & supply of sand gravel |87 | M3 0 ') 07.04.2023

g

Signature

of Site Engineer

package No. 3




-
_— PROGRESS REPORT AS ON 31/03/2023

__.-—-"—.__ ¥ - gy -
 ofthe Scheme: permanent restoration of breaches at Shantipur area along with improvement, stabilization and restoration of other damaged reaches of the
N (from Samjurai to Siddipur)” Package no 2.

e on the right bank of river Borak from Ganirgramﬂgt)rat‘____g_‘!'_k_e_—
e

1ame of the Contractor: Mr. Raju Choudhury L =
W‘ZCIWBIWD!zozo-zlllozﬁpt-tllgh_f_’?_@.d_gmﬁ
Date of commencement of work: .20.02.2023 e Ra— Target Date of Completion: 30.04.2023
CHAINAGE: OM-600M e
o LABOUT ITEM WORK PLAN
—"T EXPECTED
PROGRESS ASON EXPECTED PROGRESS ON PROGRESS ON
SLNO. |ITEM OF WORK 31/03/2023 15.04.2023 30.04.2023
1 Jungle/Trees clearance/Site Clearence 100% 100% 100%
2 gank Trimming Work 96% 100% 100%
3 Earthwork in foundation of low water level cage 80% 100% 100%
4 Low water level cage laying work 35% 100% 100%
5 Earthwork in Horizontal and vertical Drain 70% 100% 100%
6 Horizontal and vertical Drain filling Work 30% 100% 100%
7 apron Work with B-type Geo-bag filled with sand 5% 40% 100%
Bank pitching Work with A-type Geo-bag filled with
8 sand 0% 30% 100%

b

Signature of Site Engineer
package No. 3,



SILCHAR WATER RESOURCES DIVISION, SILCHAR
 NAME OF SCHEME :

RESTORATION OF BREACH AND DAMAGES ALONG WITH R/S,
A/E, PRO-SILTATION MEASURES AND OTHER ANCILLARY
WORKS ON L/B OF RIVER BORAK FROM SONAIMUKH TO
TARAPUR AT DIFFERENT REACHES

PACKAGE1 339

PACKAGE 2 48 %
PACKAGE 3 40%
PACKAGE 4 35%

OVERALL PROGRESS OF THE SCHEME = 39 %



MULATIVE PROGRESS TILL 31 -03-2023

EST E/W % of EfW
— — PACKAGE1
T TE/W 7278 TRIP 29112|CUM 66347 14%
2 |CLERANCE OF JUNGLE 850|M
3 |FLOOD BARRIER 32|NOS PILE
— 4 |TYPEA 12000|NOS 18499 5%
5 |FABRIC 8000|SQM 12796 63%
6 |TYPEB 900|NOS 4983 18%
7 |W/N 666{NOS 670
8 |BRICK BRAT 376|CUM
9 [PsC 1750|NOS 12492 14%
10 |BOX CULVERT 1[NOS
PACKAGE 2
1 [E/wW 30382|TRIP 91145|/CUM 204179 45%
2 [CLEARANCE OF JUNGLE 6900| M
3 [PURCUPINE 6025|MEMBERS 11700 51%
4 |GEOBAGS 10200|NOS 17577 58%
5 |BOX CULVERT 3[NOS
PACKAGE 3
1 [e/w 18678[TRIP 56034|CUM 111779 50%
2 [CLERANCE OF JUNGLE 700|M
3 |PORCUPINE 2310|MEMBERS 5070 6%
4 |GEOBAGS 5000|NOS 10416 48%
5 |BOULDER WORK RIVER SIDE
§_ [SLUISHIGIIE BARREL R/S, CHAMPER, CHANNEL
7 |BOX CULVERT M [ l




PACKAGE 4

UPPER DRAIN (STEAMERGHAT) ON THE VERGE OF COMPLETION
LOWER DRAIN (STEAMERGHAT) ON THE VERGE OF COMPLETION

1 |GEO-BAGS 34000|BAGS 71514 48%
2 |TYPEB 4250|BAGS 12428 34%
3  |PORCUPINE 4800(MEMBERS 9282 52%
4 |GEO-FABRICSHEET 11500}5QM 30639 38%
5 |BRICK BATS 2443|CUM 9355.3 26%
6 |WIRE NETTING SHEET 930|PCS 1670 56%
7 |CULVERT 1|NOS

OVERALL PROGRESS OF THE SCHEME : 39 %

L
SaE

LY



