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As directed by the District Commissioner, Cachar, the meeting was presided over
by Sri Yubaraj Borthakur, ACS, ADC & CEO, DDMA, Silchar welcomed all the members
present and thereafter the discussion was initiated as per agenda.

At the onset of the meeting, Sri Shamim Ahmed Laskar, DPO, DDMA Cachar gave
a presentation regarding the objective of the meeting and discussion was initiated. After
the threadbare discussion, the following decisions have been taken on the basis of

agenda:
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4. The Executive Engineer, Cachar Inv. WR Division, Badarpur had briefed the
house regarding execution of flood protection works/embankments, R & S
works etc under the head of NABARD/SOPD-G/SDRF (including the works

under section-50 of DM Act 2005) for the year 2022-23/2023-24 etc. and
details status is as follows:

Scheme Package No.

Execution Status in percentage
as on date (10/10/2023)

Remarks

Package No.-I 86% Pending works must be
Package No.-ll 83% started by 1st week of
Package No.-III 86% November 2023 and
Overall Progress 859%, complete as early as possible.

Annexure - A

Details report received from E.E. Cachar Inv. WR Division, Badarpur is enclosed as

1. The Executive Engineer, Cachar Inv. W.R. Division, Badarpur had briefed the
house regarding immediate construction of culvert at Shantipur (in between
Ch. 3600 M to Ch. 3700 M), and it is outmost necessary due to water logging
problem at country side. And it also informed by the Executive Engineer that
severe bank damage has been observed at Shantipur Ferry-Ghat. As such, in
order to construct a culvert and check the erosion problem of the ahove
mentioned reaches, the Executive Engineer, Cachar Inv. W.R. Division,
Badarpur has instructed to prepare a sub-estimate from the rate savings of
the original NABARD estimate and take up the works after due approval from
the Competent Authority. However, it has to be kept in mind that while
preparing the sub-estimate the amount must at no way should exceed the
sanction amount of the scheme.

2. The Addl. District Commissioner & CEO, DDMA has directed the Executive
Engineer of Cachar Inv. W.R. Division, Badarpur regarding the submission of
next demand for fund after physical completion of the whole scheme as per
Plan & Estimate with due approval from the District Administration.

3, CEQ, DDMA, Cachar has directed the Department Engineers and Contactors to
complete the pending works of the Sluice Gates as soon as possible and
report compliance.
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4. The Executive Engineer,

Cachar Inv. WR Division Badarpur has put forward
diate repairing and restoration of the two sites

suggestions regarding imme
immediate basis and accordingly

under Katigorah Revenue Circle on

requested the Chair for necessary order.
Accordingly, the CEO, DDMA, Cachar has directed the EE, Cachar Inv. WR

Division to submit detail plan and estimate and the matter will be brought to
the notice of the District Commissioner for issuance of order by invoking
section 50 of DM Act 2005 for immediate execution of mitigation works.
Further, CEO, DDMA, Cachar has directed the C.0, Katigorah to visit the area
along with WRD & PWD Department Official and submit report along with
recommendation for immediate restoration of the works if needed.

Name of the proposed scheme is as follows:

a. Immediate measures for restoration of flood damaged on PWD Road
from TRK Road to Sinjuripar on the right bank of river Banaimullah for
the year 2023-24.

b. Immediate measures for restoration of flood damaged on GK Dyke at
Shivnarayanpur area on the left bank of river Banaimullah for the year
2023-24.

Above 2 (two) nos. of proposals will be placed before the District

Commissioner for invoking the section 50 of DM Act 2005 for immediate

execution of the works by considering the gravity of the situations.

 Resource Silchar Division, Silchar:

1. The Executive Engineers of Water Resource Silchar Division, Silchar had

briefed the house regarding execution of flood protection/embankments, R
& S works in Bethukandi dyke (i.e. 11 Km from Sonabarighat to Tarapur)
under NABARD/SOPD-G/SDRF (including the works under section-50 of DM
Act 2005) for the year 2022-23/2023-24 and details status is as follows:

Scheme Package No. | Execution Status in percentage Remarks

as on date (03/06/2023)
Package No.-1 70% Pending works must be
Package No.-Il 72% started by 1t week of
Package No.-1ll 70% November 2023 and
Package No. IV 71% complete as early as
Overall Progress 71% possible.

Details report received from E.E. Cachar Inv. WR Division, Badarpur is enclosed as

Annexure - B

o

The CEO, DDMA, Cachar has directed the Executive Engineer, WRD Silchar

Division and all the contractors to complete the pending works of the above

mentioned scheme including the sluice gates etc. in the works site.

The Executive Engineer, WRD, Silchar Division has suggested the house

regarding immediate execution of flood mitigation & protection

works/embankments, R&S works etc. on immediate basis and details

Schemes are as follows:

a. Immediate measures to the dyke along L/B of River Sonai from 5. M. Road
to Dharmikhal (L/B of Rukni) for restoration of breach like damages at

ekirpar, Pakiorpar & Gandhinagar.
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b. Immediate measures to the dyke along B/B of River Rukni from
paniborah to Baghabazar on L/B and Dulalgram to Tillanagar on R/B for
restoration of breach like damages at Islamabad & Saptagram area.

c. Immediate measures to the dyke drainage of low lying area near
Chandpur in Borkhola circle for restoration of major damages at
Ujangram and Buribail area.

d. Immediate measures to the dyke along L/B of river Madhura from Khoroil
TE to outfall Barak at Madhurgram (Manipuri Basti) for restoration of
major damages (repair and renovation of sluice culvert).

e. Immediate measures to the dyke along R/B of Borak from SLPW road to
Madhuramukh for restoration of breach like damage at Bhaidyanath
Sarani.

4. The Addl. District Commissioner & CEO, DDMA has directed the Executive
Engineer of WRD, Silchar Division regarding the submission of next demand
for fund after physical completion of the whole scheme as per Plan &
Estimate with due approval from the District Administration.

5. The CEO, DDMA has further directed the E.E. WRD Silchar Division to
identify the wvulnerable stretches/location for immediate restoration if
required. Further, the Department may be submitted the detail plan and

estimate under proper funding window.
The meeting ended with vote of thanks from the Chair.

(Yubaraj Borthakur, ACS)
Addl. District Commissioner & CEO,
District Disaster Management Authority /% l Igf'l-(?
i 1%

Cachar, Silchar.
Memo No: DDMA. 001(CB)/CHR/2023-24/Pt.-1/ /72;-A Dated: 11/10/2023
Copy for favour of kind information:
1. Hon'ble MLA, Silchar, Cachar District.
2. The Principal Secretary to the Govt. of Assam, Revenue & DM Department, Assam
Secretariat, Dispur, Guwahati - 6 for kind information.
2. The Chief Executive Officer, Assam State Disaster Management Authority,
Ancillary Block, Dispur, Guwahati-6.
4. P.S.to Hon'ble M.P, L.S, Silchar, District-Cachar, Assam.
5. The P.S to the Hon'ble Minister to the Govt. of Assam, Transport, Excise Dept. etc.
Govt. of Assam for favour of kind appraisal of the Hon'ble Minister.
Copv for favour of information & immediate necessary action:
1. All Members Present.
2. CA/PAtothe D.C, Cachar.

Addl. District Commissioner & CEO,
District Disaster Management Authority

Cachar, Silchar.
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RURAL INFRASTRUCTURE DEVELOPMENT FUND PROJECT
GOVT () ASSAM
| \MPLEMENTED DY WATER NESUURCES DLPARTMINT
CALHAIUINV WATEN IO ARIMCLS DIV l':l!]"-_‘ QHI'I.!IH'I'H

NAME OF SCHEME PERMANENT Itl \HHMIIHN OF IMEACIHIES AT SHANTIPUR AHEA ALNONL WITH IMPROVIMEINT.
STARILIZATION ANIE RESTORATION OF OTHEI DAMAGED REACHIS 08 THE DYNE DN THE RIGHT
DANK OF RIVER NORAK FROM GONIHGRANM TO KATIGORAN (FROM SAMJURAL TO SIDDIFUR)
AANO & DATE AN FC-2022-23 (1) -2002 ,DATLD 26.01-2021
TOTAL PROJECT COST s, A500.00 LAKITS
NADARD LOAN Hs. 4275.00 LAKIIS
RIDF TRANCHE RIDE XXVHL {
NAME OF CONTRACTOH M/S DOCIHANIA & COMIPANY VT, LTD. |
CE/CC/WR/WO/2020-21/1027/11-11/ 105,
WORK ORDER KO & DATE D.‘l.:l,'l.l:[:l-'l-[{z—m:{?ﬂ / / / UP TO DATE PROGRESS
PACKAGE KO 1 (ONE) B6%
PACKAGE VALUE Rs. 17.62.61,353.00
[TOTAL EARTH WORK = 5284 M & TOTALA/E WORK=600M |
NAME OF CONTRACTOR  |RAJU CHOUDHURY
g CE/CC/WR/\WO0/2020-21/1027/P1-11/127,
woRKoRDER Ko & DATE |l UP TO DATE PROGRESS
PACKAGE NOD 2 [TWO) 81%
PACKAGE VALUE Rs. 15, 33, 73, 056.00
TOTAL EARTH WORK = 1930 M & TOTAL A/E WORK=700M
NAME OF CONTRACTOR PADMAVATI CONSTRUCTION
CE/CC/WR/WO/2020-21/1027/P4-11/103,
WORKORDERNG & DATE | - 0¢-02:2023 UP TO DATE PROGRESS
PACKAGE NO 3 (THREE) B5%%
PACKAGE VALUE Its.11,98,41, 634.00
TOTAL EANTH WORK =047 M & TOTAL A/E WORK = 675 M

B5%

OVER ALL PROGRLSS
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STATUS OF PHYSICAL AND FINANCIAL PROGRESS OF 5CHEMES UNDER 50701
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STATUS OF PHYSICAL AND FINANCIAL PROGRESS OF SCHEMES UNDER SDRF

. B
- Ry “1r]2;;l!;n Physieat | AMEUNG [ Expearitur | Palanee
o8 0% Mame of the sch Dateof | Adminlsteative Approval Mo, & YRl naned by| o smoumt
b HE T LI Asheme atarting | JMnount Dat Proaress | Gout, (s | (2= In
: w ' {Ra. In A {in %) n IL“"l; " Il '1;:'1?

o el Lakh) 2! o .
Immndinty mansures 1o the dyka o
nlong BB of river Sonnl from

Ry oy Palonghat to upwerds undar SDRF AA/ 10 2022.07, 1 D)

950 SNRE ! I ' AAJN_2022.230)_%820, D, il

¥ for the ynor 202122 {Rosteration of 151112022 | 100.00 25 114.2002 ! 100% ML 1. 1000
brach ko damngas at Sundar PL

e = Immediaty manaires ring buned ol =
I iile Jhangatbal ]
! ;mg‘: w:{n_ﬂ thall on [UB 00?;1\.;; AAJU5_202223(1)_ 3025,
[ .00 | Do (Borak under SDRF for 2021220 15112022 | 200,00 o 100% M, ML 700 00
I' (Restornton of breach lie damepes Date : 25-04-2022
I

nl Tundurtienddi-Fokimara aren)

Finansin!
Mrerpa-e
(in %)

Cachar W, T8 Divislon

Silchar

MopEmies

Wl
Pl denlly

crtpdatoal




STATUS OF PHYSICAL AND FINANCIAL PROGR

PROGRESS OF SCHEMES UNDER SECTION.AN
i . | — v — e ——— P — - -
Ly
3 Govt, o 1] - ]
- i anction Physleal Amotmt, |Eepeteitor] Ralnne [renedsl
i L Datoot | ™" Adminlatrative Y relonenel byl 0 amonnt | Aot | S
R i Mamn of tha neheme amonnt Progress =5 . s Pengraee | Homeris
N starting Approval to. & Dato o {eovtin | an | (P ‘ i
i (Rs. In M%) ey | by |ty |
el Lakh) i
T\ Minedinia Tieaeioe ot Wostoralon T l \ t
Toed Damages (Pach, Preach Lke |
magas, Majar Damanns | Overtapping AASOS_2022- l | Wil
2223 | Soetion-50 |0 ) af Utiakrishnapar to Tarapur Dyke| 912002 £1.82 23{1)_A050, dt. 100% HIL i e | phiyrdesily
Incuding At Badighat For Tho Flood 29.03,2021 rannpleted
Do of River Borat Under 3DRT For
b 2022223 - AERIRS ENS— =
Tmmedinta Measuren By [fosteration of
Toodd Damages {Droach, Ovortopplng) AAJOS_2022- \ \
9293 | 8~ntin-50 |T315) of tha Dyke Ring Bund at Borenga| 4612022 1777 22(1)_A823, Date: 100% NIL il W |y
far Tlood Damnge of River Boral undor 20/03/2023 | i. ot e
e LORIHE Jor 20272-23 <5 e !
Imrarlina Mansueen Fer Rontoration of l '|
Mgt Domanes { Cuty ef Utnrderishnopuyr] AAJO5_2022- | vl
1224 | Safion-50 | Ta Tampur Gyko Insluging ot Bethulandi] - 962022 A5.52 23{N_AR5T, Date ;s 100% ML Ml [ ety |
far Flond Damaga OF Binr Borsk Undar 20.03,2025 | remnbeted
G0PF For 202223 |
T T T T immedicie menanres 1t materation Losd R (S
H;nj\,s‘."gas‘. (broach, biopch ll’r,.a d:zn}itgna.r ANOS_2022-
2.4 | Saction-50 :”“lan1ff’n1";fSmw"i“‘q‘r‘}fﬁrf‘i‘; o 9| ooz | 5692 | 23()._4854, Pate: | 100% pIL i
rlmagn of river Borale under 8DRE for 29.00.2023 |
JEN DR 1 {12ic A
immedinta mensurns for rantoration of | |
Moed damaaes of dyke 2long RG of ANOS_2022- \ |
1093 | Bonlian-50 |Dorsk. from SLPWD  road o] 862022 19,43 22{1)_A841, Date : 100% NIL NI [ e
Modhuramukh for finod damages of dver 20/03/2023 E s
_____ o \Dorek wndar STRE for 202220 | ) P— o) i
Immedinta moasures (51 rantoration of l .I || ,]
flood damanos of Redlamation azf ED::.- ARJOB_2022- li — \
273 | Saction-50 | :’im o nn;”’gumﬁ%m oe| 982022 | 1037 | 23()_4R40, Date: | 100% NIL i \ maw | o \ ety |
R Larsing for Tond damaga of rivar 20/03/2022 ll i \ |
. Lorzing undar SDRF- for 202223 ) B [ l ! i



Immediato moacures far rasteration of

_E e T
flaod damanes at the dyka along RIS of AAS05_2022- ) . U‘{'I‘” ; {
0223 | Seclion50 {Medbun from Uharbord In Lamsing| 96022 | 17.20 | 23(1)_4837, Date; | 100% MIL . 17,20 0 !I;l::“l‘\; |
approach at Gosspur PRI undar 20/03/2023 ' !
VU VU SDEE far 202223 8 S
Immedinta meaaum.s for restoration of -AAJO5_2022- Wel ‘
3 223 | Senfionbg |70 damase of g bund 2t ilage) o) | ggey | 2a) 4853, Date: |  100% NIL NIL 5657 | kg
Ihyangersali on LB of Baral undar SDRF 25/04/2023 compl l
L S P for theypar 2022:23 — : : — |
Immndinta moasures for restoration of i
i linad damages of dylw al Bagpur and AAJOS_2022- Wil
0| 9223 | Sontion.sg |Covndonur P and Meligem PLL o) qopepn | opqa | 23004042, Date:| t00% | NL L 2018 L s
RO of Borak, River fom Sonalmukh Lo 25/04/2023 coinplitor
Wadhuramukh vador SORF for the yoar
i = 27223 L I— || —
Immadinle moaruren far ractoralinn of ‘
food damages of dyka al Peladhar, AANOS,_2023- Wl
F . Michantapur, Sultara Barakpar, " £ O EA2( Dk« o I 50,06 0 physioally |
L 22:44 | Sarioar-50 G-‘\Grapn?. Algzpur-Hatichar on LB of] - 50.95 24{23;::;;(}2?:&. ot NIl N oot
Motk River frem Mosimpur 1o Kntakhal h ‘
o eIt SDRE I dhe vopr 2022:23 — Y P — I —
Impediate menmtias for realenien
damanan (finneh o damagas, Major
Damagas,  overtopning ale)  of |
Rectmntion of Maod efactad aron near) AMSOS 2022 Waile
N 12223 | Saction-50 |8hi-barl - Phll, Mazumder  Hozar| 9672022 13.20 23(1_4835, Date s 100% Ml (SN 1320 Ol Pliedrally
Wnahipur, Tapkhana “Tha dyke along LB 29/09/2023 ot |
ol Horak from Tarapur lo Massimpur|
inder SDRE for 2022-23 (Temporary
,,,,, — i rltBA e o {
Immadinte moanmaon for restoration |
damagons (Dmach lka domogas, Major '
Damngas,  overiopping  ota}  of AAJOS_2022- wat |
17 122:23 | Snction-50 |Raclamation of Flood affasted araa near|  ©/6/2002 8.00 | 23/(1)_4834, Date:|  100% NIL I n.on 0 plwelsdy |
‘ Ghesrl, Drainage of low lying area noar 20-03-2073 RS
| Chandpur in Borkheln Circle)  under
BORT for 2022-23 {Tomporary closer)
Immedinta meaauras to stop flood water AAJOS. 2072~
1 " of Horal river an Its L3 at Sensbarlghat A Vil
’ 12293 | Snofion-60 " ™ Biyoese under SORE or e Sm_ SRR022 100 | 23(1)_1859, Date: | 100% NIL ML 100 0. phweb
| 202223 (Temporary measures) 29/03/2023 | eoepte o




1

Immadinte measuns 1o malorn floed

4. [yt iy dnmages of Sonal fivar an fla L AA/05_2022-
M2, | SorfanS) Tundurkand| undar SDRF for Ilml[;n:: iz 173 | 23().4832 Date: | 100% -
SN P 2022-23 (Topanoran soser) 29/03/2023 |
Immadinla moasuran o stop flood walor = -
Conan | aation no of Botak rvor on lts L at Sanabarighat AA/05_2022-
1. | Senlion-30 nopr Public heallh barga undor SDTIIa for a0z A28 | 23(1A833, D‘Im: 1004 =
tha yaar 2022-23 (Tomperary closer} 29/ 00/ 202
Immadinta measuran for restoration off
finod damagos of dyke at Madurgram ANJO5_2022-
12 | Saction-50 |{Kendinram) on UB of Madhura fram| 882022 14.03 | 23(0_4811, Date: | 100% NIL
fhadl T2 to oul fall of Barnl undar 29/03/ 2023
e b _|SDRE forthovoear 202223 | P
Immedinte measuias lor resteration of
flaod damaga al the dyke along LB of NAJO5_2022-
.23 | Section-50 |arak from Malugram divarsion Road to]  9/G/2022 2445 | 23{1)_A809, Date 100% MIL 7.7
Madhuramukh Femyghat under SDRF 29.03-2073
e o _lerboyoar 2022-23 =" —
Immedinle moasuree for resteration of
lood damage at lho dyla along LA of ANJOS_2022-
12.93 | Soction-50 [Mosk fram Utiarrishnepur to Tarpur at| - 162022 3406 | 23()_4818, Date 100% NI,
out Patlon imdar 3DRF for the yoar 29/03/2023
i [2092-23 (Brthvigand_Clozitinl -
Immndiata maasuros for restoralion of AAJOS_2072-
©192.23 | Sertion-50 |Raclamation of Chatla Haor Phel under a5/2022 16.19 23(1)_4810, Date 100% NIL

SDRF for the year 2022-23
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