Minutes of the Review meeting with the officials of Water Resource Departmem and
Contractors held in the conference hall of DC Bungalow on 10.03.2023 at 5:30 L

Members present as per Annexure-A

The meeting was presided over by Shri Rohan Kumar Jha, 1AS, Deputy Commissioner,

Cachar.

At the outset the Deputy Commissioner welcomed all the members and

thereafter discussion was initiated as per agenda.

After threadbare discussion, the following decisions were taken on the basis of

the status reports submitted by the concermed Departiient.
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DTO, Cachar apprised DC, Cachar that 38 vehicles are presently on field and will be
working round the clock to provide necessary assistance to the Water Resources
Department.
Action: DTO, Cachar
The Deputy Commissioner directed that 09(Nine) camps should be established within
13" March 2023 on urgent basis by the contractors in regards to the work which are to
be carried out at Bethukandi. The Department should ensure the setup of camps
within the stipulated time.
Action: Water Resources Department, Silchar Division.
The Deputy Commissioner directed the Executive Engineer, Water Resources
Department, Silchar Division that the entire work of Bethukandi Dyke should be
completed within 50 days from the date of this meeting.
Action: Water Resources Department, Silchar Division.
The Deputy Commissioner directed CO Silchar Sadar to look after the Encroachment
Issues and to resolve them on immediate basis in coordination with concerned
department.
Action: Circle Officer, Silchar Sadar & Concerned Department
As per the report of respective contractors, 13,000 cum has already been dumped in
the work site and the Deputy Commissioner instructed the Executive Engineer, Water
Resources Department, Silchar Division that 3800 cum of earth has to be dumped at
the work Site on daily basis from 13™ March 2023. Water Resources Department
were instructed to keep a close watch and to ensure the same on daily basis.
Action: Water Resources Department, Silchar Division.
As reported by the Water Resources Departiment, Porcupine work is of approx tkm
and the Deputy Commissioner instructed that 60% of the entire work has to be
completed within March, 2023.
Action: Water Resources Department, Silchar Division
The contractors mentioned that no GEO bags have arrived till now and hence they
were directed to complete the entire procurement process by 25" March,2023. The
concerned Department to ensure the same,
Action: Water Resources Department, Silchar Division.
The Department reported that the concerned contractors have not yet engaged Site
Engineer till now for the site and thereby the Deputy Commissioner directed the
contractor to engage the same Dy 12" of March on urgent basis for smooth monitoring
of the wok. Water Resources Department to ensure the engagement of same.
Action: Water Resources Department, Silchar Division
The Deputy Commissioner, directed the Circle Officer, Silchar Sadar to resolve the
demarcation issues of package-I Uttakrishnapur area on urgent basis in coordination
with Water Resources Department.




Action: Circle Officer, Silchar Sadar and Water Resources Department, Silchar
Division

10. The Deputy Commissioner directed th Eexecutive Engineer Cachar Invstigation(W.R)
Division , Badarpur, Karimganj that work at Package-I(Permanent restoration of
Breaches at Shantipur area afong with Improvement, Stabilization and restoration of
other damaged reaches of the dyke on the right bank of river Barak from Gonirgram
to Katigorah),Package-II(Permanent restorat}on of Breaches at Shantipur area along
with Improvement, Stabilization and restoration of other damaged reaches of the dyke
on the right bank of river Barak from Gonirgram to Katigorah), P ackage-
[I[(Permanent restoration of Breaches at Shantipur area along with Improvement,
Stabilization and restoration of other damaged reaches of the dyke on the right bank
of river Barak from Gonirgram to Katigorah) has to be completed by 25" April, 2023.
Action: Executive Engineer Cachar Investigation(W.R) Division, Badarpur,
Karimganj.

{1. The Deputy Commissioner directed the officials of Water Resource Department and
the contractors engaged that by 30" March 2023, 65% of works has to be completed
of both Package-1 and Package-II1.

Action: Water Resources Department, Contractors Engaged

12. The Deputy Commissioner directed the Executive Engineers of water Resources
Department and the contractors engaged that all the materials required in connection
to the work will have to reach the respective sites by 14" March positively. The
department to ensure the same and report compliance in this regard.

Action: Water Resource Department, Silchar Division,
Cachar Investigation (W.R) Division, Badarpur, Karimganj and Contractors engaged.

The meeting ended with vote of thank from the Chair.

ty Commissioner
Cachar, Silchargg,(obg 2
Memo No. DDMA.001(CB)/CHR/2023-24/ |4 Dated: 10.03.2023
Copy to:
[. The Concerned members for information and necessary action.
2. The CA/PA to the Deputy Commissioner.
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