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Profile - Silchar City

T ——

1869 Silchar witnessed a big earthquake. High-density urban
population combined with haphazard growth exposes the
town dwellers to high risk.

Silchar falls under Seismic Zone V

Type of Disaster Time of Occurrence Vulnerable Areas
Earthquake Anytime Entire District & Valley
1986 1991 2004 2022

Silchar is inundated frequently due to excessive rainfall and flooding by
the River Barak. In, the last three decades, Silchar and the Barak Valley
have been ravaged by four major floods.

Type of Disaster Time of Occurrence Vulnerable Areas

Flood May To October Entire District



Type of Disaster Time of Occurrence Vulnerable Areas

Landslide April to September Three hill ranges

Landslide is very common in the hilly terrain of the Cachar District
which wipes outcrop, agricultural field, irrigation channel, roads and
bridges, and other infrastructures. Loss of Human lives and animal lives

is also observed during the rainy season.

Type of Disaster Time of Occurrence Vulnerable Areas

Fire Accidents Anytime Entire District

Besides natural hazards, the city is also vulnerable to human-induced
hazards like fires, accidents, etc. While fire accident occurs due to
urban localities and thatched-roof houses, road mishaps are frequently
caused due to reckless driving and poor road conditions.
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Profile - Cachar District

37,861.1 sq. Kms 1,736,391
5 Nos. 15 Nos.

Bhuban hill Range, Borail hill

163 Range end Rengti hill Range



Multi-State Mock Exercise

Emergency Multi-State Mock Exercise is a day-long exercise
for the Department capacity-building exercises designed to
assess the strengths and capabilities of the emergency response
systems of disaster—prone cities in the country.
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Development of new skills for Developing this process improves
emergency management and interagency communication and
local disasters and emergencies. coordination, especially between
various professionals in disaster

management.

The results we can get through the emergency exercise. With that, the
responding agencies city of Silchar will be able to handle such
situations much more effectively. Areas that need refinement can be
rectified easily, and emergency preparedness can be upgraded.
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Once the gap is identified it helps
to enhance the level of existing
capacity to the desired level.

<’ The training and the drill can

bring together the  major
responders, testing real-time

/ To check the inter-agency

communication and coordination
at the reverse of these
organizations, especially the
incident Command Structure and
its various agencies, and the
private sector and citizen groups.

/To push the medical response
system to handle extreme

A" Bscenarios, . and compelled the
' wysicians and medical staff to
j\ e care to maximize
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Process Flow

sites selected for the mock exercise
were

IN THE CONDUCT OF MULTI-STATE
MOCK EXERCISE

BoscoTech Institute Zilkadar Ali HS School

Soil Conservation Office Goldighi Mall

SMCH Administrative
Building



Incident Comand Post

To respond all incident areas

An Incident Command Post is activated by the District
Disaster Management Authority so that immediate response
& communications can be initiated through the respective
departments/central agencies on time.




Scenarios of the drill Initiated

The team as per notification. Action: SP,
Cachar & DTO, Cachar. Further DTO,
Cachar  co-ordinated  with  the
concerned Department and ensure the
station of 2 nos. of JCB, 407 Truck, 108
Ambulance, Debris Clearance vehicle
from SMB, and one Bolero for
demonstration purposes and use of
response team during the exercise. A
banner for the staging area and 4-5

buses were provided from DDMA,

Cachar.

Incident Site for simulation exercise:
SMCH  Administrative  Building,
Oriental High School, Boscotech
Institute, Gol Dighi Municipal Mall &
New Building of Soil Conservation
Office: Action: IS, CDC, E.O, SMB, DO,
EDIGAL Soil Conservation, Superintendent,
SR RO T SMCH, Director, Boscotech and
Principal, Oriental High School and
overall co-ordination by DDMA,

Cachar.




Communication established through
various Channels

The Mock Drill initiated as per IRS guidelines and established
alternate communication channels. Each Officials played a

different role in the mock drill as per IRS Guidelines.

Deputy commissioner, Cachar
RESPONSE OFFICER

Rohan Kumar Jha, IAS

INCIDENT COMMANDER Chief executive officer, DDMA, Cachar
MAGISTRATE Yuvraj Barthakur, ACS
SAFETY OFFICER Rajib Roy, ACS, DDC, Cachar

Shamim Ahmed Laskar,DPO,
LIAISON OFFICER

DDMA
OPERATION SECTION Numal Mahatta, APS, Superintendent of
CHIEF Police

INFORMATION AND Sazzadul Haque Chowdhury, DDIPR, BV

MEDIA OFFICER

Region
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Staging Areas in Details
Beginning of the mock drill

D)
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The mock drill began The news came to The Incident
with a siren which was the Disaster Response System
played through the Management (IRS) was activated
FLS system of the Authority's immediately to deal
Regional Office of Emergency with the disaster.
Information & Public Operations Center.

Relations Barak valley
Zone Silchar Assam at
9 am.

— (@) —
A total of 16 people Satellite phones and Department heads of
were killed and 52 VHF wireless sets the operations
injured in this were used after the section, logistics
earthquake of 8.7 disaster destroyed section, planning
Richter scale. Injured the telephone lines. section, etc. sat in a
persons were admitted meeting to prepare
to Red Cross Hospital an incident action
Hospital, Jeevan Jyoti plan in the ICP.

Hospital, and Silchar
Medical College &
Hospital Silchar.

The staging area was set up on the police parade ground and
deployed all the resources used in the search & rescue operation
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LOCATION-WISE PHOTOS AND

INCIDENTS THAT ARE ENACTED




Civil Hosptial Red Cross Jeevan Jyoti Silchar Medical
Hospital College

Team deployed as Per Requirements

Goldighi Mall
NDRF, ONGC, Assam
Rifles

Soil Conversion Zilkadar School

Boscotech school
SDRF, Assam Rifles SDRF, Assam Rifles

SDRF, Assam Rifles



LESSONS LEARNT
FROM THE MOCK DRILL
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STATE OF
PREPAREDNESS

This exercise tested the state of
preparedness of the responding
agencies of Silchar to face an
emergency.

REAL-TIME
TESTING

Through the training and drill, the
major responders tested real-time
inter-agency communication and
coordination at a reverse level,
specifically the Incident Command
Structure and its various agencies, as
well as the private sector and
citizens.

S

GAPS
IDENTIFIED

Once the gap was identified it helped
to enhance the level of existing
capacity to the desired level.

QUICK MEDICAL
RESPONSE

The drill pushed the medical response
system to handling extreme
scenarios, and compelled the
physicians and medical staff to
prioritize care to maximize the
savings of life and limbs, under duress




SUGGESTIONS

FROM DISTRICT

The training and the drill brought together the significant responders,
testing actual-time, inter-communication, and coordination at
maximum capacity, especially the Incident Command Post structured
in a manner that allowed its various agencies, to bring together to
respond and take action.

Plan and test their
plan of action for
specific events on

inter-agency Co- (inventory Human

ordination and and equipment
Response. both)

Mass awareness of
disaster
management
among the
community is
essential.

Mapping of
resources is
necessary

There is a need for The necessity of Need for
DM institutional SOPs for all ESFS interagency
strengthening at and concerned communication
the local level and departments as and coordination
Urban Bodies at well as other between various
the district level. stakeholders agencies.
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MEDIA COVERAGE

A massive number of people
contemplated the mock drill 1 27 89 0
exercise through various media y B

channels.
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MEDIA COVERAGE

Multi-State Mock Drill By DDMA on Earthquake
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Additional 5P and ADC on the Multi State Mock
Drill on Earth Quake
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CHRONICLE NEWS SERVICE

Smoms A mock drill was
hell in Silchar on Tharsdsy
1 test he abllity to earry
oul rescie and relief opera:
Hons i nataral calambties
ke parthquekes

The maock drill was initiated
by the Disaster Management
Autharfry of the Cachar
Pstrict Adminkstration. The
sy of rescne and vl fefiope
atdoms wa verified by antill.
chakly creating ar earthguake
scenario in five buildings of
Sikchar

The mock ilr{l began wiih
3 wiren which was played
tharosgh the FLS system of thee
Regionad Offace of Information
and Pubdic Relathons. Barnk
wailley Zone, SHickar st fam
Thee et e 40 (e Thlsoder
Management Authority's
Emergeney Operations
Comber. The Incidont Risgunse
System ([RS) was activated
Irrnedliapeby v dead with the
sHution,

ot were startid nder e
Teadership of the Responsibie
Offfoer (D). A Incident con-
mander (CE0, BHOMA} kook
2 o deal with
the entire disastor. Section
heads of operations sectjon.
logisdics section, planaing
section ebe. sat in o meeting
10 prepre an mcident action
ik b Ehe [T, The plan wis
finalired with all seetlon
clalefs. Satellite phories and
VHF wirehes sty wore used
after the telephons [oes were
destroyed inthe disaster. The

AR, AP et {o apeed
up their respective depart.
menial disasier response
operatbons followinyg which
operstion-lad reszus and
relief eiforts at the alfected
areas began. Various forces
NDRF, SDRF. Assam
Rifles, Police, Aapda Milra
Velanieers, NYK Volantesrs,
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e

Priar o this, the staging
e v 560 Lo the ol
Parade Ground aed all ihe

ik of 7 richiber scali.
Thee bnjured persons, as part of
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Silchar Medical College and
Hoapital Silchar, Mearisile,
= redlef enmg was slsn set up
under Beshabhakia Tarun
Ram RS whetv 20 families
were glven shelier,

After the operation, ihe
inebdéemt commander briefed
the press |n which gave an
aceoumt of the casualties and
Injuries. Depuaty commis-
slotwer Cocbar Rohan Kumar
Jha workied a5 {be reapanse
v 3 o [RS Gurlehalfrses, [y
Thitreday’s mock drill on inci-
amt g sy Reddes
chief executive officer, DALY,
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safety offfiver DPC Rajeey Roy,
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DDMA conducts mock drill
on earthquake in Silchar

SILCHAR, Nov 17: A meck drill
wan Beld 10 SHce on Ty 16
tost tbe ability 1 carry ol rescun
md rolief operions in nairal
calamtics like crthquakes.

The mock il was it by
the diaster magenent milhanity
of the districy whministration, the
speed of msonr and reliel oper-
s s verkied by asdfisially
areating an enthpnake soenario in
five huillilings ol Silchar,

The mock drill began wit a don
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Font bas been set up in the settlo-
et ffice here in Silchar
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e dlisastes. The incident i
mendor drects all emergency

partment  inchiding  fire
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andall 1he resirces sl inthe e
et el rescue phiase were sberil-
il Aieal o 16 poupde were kitled

and 52 e i esrihequake of
&7 Richter nlchnlnml ITM".

Ram RS where 20 familiss were
pivensbulier
Al the apesati, (b ncidont
commmnder bisefed the press, He
sald that 2 peopls were killed sl &
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i 7l Kk AL Higher Secondary
Schind 2 poapls were killol and &
Imuread in Goldighi Mall. § people
wene halled anl 30 injued in
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Address: Near Settlement Office Campus,
Capt. N. M. Gupta Road, Cachar, Silchar.
Phone No. 03842-239249 /1077 (Toll-Free)
Email: ddmacachar@gmail.com

Website: www.cachar.gov.in
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