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Type of Disaster Time of Occurrence Vulnerable Areas

Earthquake Anytime Entire District & Valley

Type of Disaster Time of Occurrence Vulnerable Areas

Flood May To October Entire District

Silchar is inundated frequently due to excessive rainfall and flooding by
the River Barak. ln, the last three decades, Silchar and the Barak Valley
have been ravaged by four major floods.

Profile - Silchar City

1869 Silchar witnessed a big earthquake. High-density urban
population combined with haphazard growth exposes the
town dwellers to high risk.

Silchar falls under Seismic Zone V  

     1986                1991            2004             2022



Type of Disaster Time of Occurrence Vulnerable Areas

Landslide April to September Three hill ranges

Type of Disaster Time of Occurrence Vulnerable Areas

Fire Accidents Anytime Entire District

Landslide is very common in the hilly terrain of the Cachar District
which wipes outcrop, agricultural field, irrigation channel, roads and
bridges, and other infrastructures. Loss of Human lives and animal lives
is also observed during the rainy season.

Besides natural hazards, the city is also vulnerable to human-induced
hazards like fires, accidents, etc. While fire accident occurs due to
urban localities and thatched-roof houses, road mishaps are frequently
caused due to reckless driving and poor road conditions.



District Area

37,861.1 sq. Kms

Total population

1,736,391

Total Revenue Circle

5 Nos.

Total Div. Blocks

15 Nos.

Total Gram Panchayat

163

Major Hill Range

Bhuban hill Range, Borail hill
Range end Rengti hill Range

Profile - Cachar District



Emergency Multi-State Mock Exercise is a day-long exercise
for the Department capacity-building exercises designed to
assess the strengths and capabilities of the emergency response
systems of disaster-prone cities in the country. 

Multi-State Mock Exercise 

Development of new skills for
emergency management and

local disasters and emergencies.

Developing this process improves
interagency communication and
coordination, especially between
various professionals in disaster

management.

Aim

The results we can get through the emergency exercise. With that, the
responding agencies city of Silchar will be able to handle such

situations much more effectively. Areas that need refinement can be
rectified easily, and emergency preparedness can be upgraded.



Goals
To check the preparedness of
responding agencies to face an
emergency.

Once the gap is identified it helps
to enhance the level of existing
capacity to the desired level.

The training and the drill can
bring together the major
responders, testing real-time

To check the inter-agency
communication and coordination
at the reverse of these
organizations, especially the
incident Command Structure and
its various agencies, and the
private sector and citizen groups.

To push the medical response
system to handle extreme
scenarios and compelled the
physicians and medical staff to
prioritize care to maximize the
savings of life and limbs, under
pressure.



Process Flow

IN THE CONDUCT OF MULTI-STATE
MOCK EXERCISE 

 sites  selected for the mock exercise
were 

BoscoTech Institute

Goldighi MallSoil Conservation Office

Zilkadar Ali HS School

SMCH Administrative
Building



A n  I n c i d e n t  C o m m a n d  P o s t  i s  a c t i v a t e d  b y  t h e  D i s t r i c t
D i s a s t e r  M a n a g e m e n t  A u t h o r i t y  s o  t h a t  i m m e d i a t e  r e s p o n s e
&  c o m m u n i c a t i o n s  c a n  b e  i n i t i a t e d  t h r o u g h  t h e  r e s p e c t i v e
d e p a r t m e n t s / c e n t r a l  a g e n c i e s  o n  t i m e .  

Incident Comand Post
To respond all incident areas



The team as per notification. Action: SP,

Cachar & DTO, Cachar. Further DTO,

Cachar co-ordinated with the

concerned Department and ensure the

station of 2 nos. of JCB, 407 Truck, 108

Ambulance, Debris Clearance vehicle

from SMB, and one Bolero for

demonstration purposes and use of

response team during the exercise. A

banner for the staging area and 4-5

buses were provided from DDMA,

Cachar.

Incident Site for simulation exercise:

SMCH Administrative Building,

Oriental High School, Boscotech

Institute, Gol Dighi Municipal Mall &

New Building of Soil Conservation

Office: Action: IS, CDC, E.O, SMB, DO,

Soil Conservation, Superintendent,

SMCH, Director, Boscotech and

Principal, Oriental High School and

overall co-ordination by DDMA,

Cachar.

Scenarios of the drill Initiated



Communication established through
various Channels

Deputy commissioner, Cachar 

Rohan Kumar Jha, IAS

Chief executive officer, DDMA, Cachar

Yuvraj Barthakur, ACS

Rajib Roy, ACS, DDC, Cachar

Shamim Ahmed Laskar,DPO,

DDMA

Numal Mahatta, APS, Superintendent of

Police

RESPONSE OFFICER

INCIDENT COMMANDER

MAGISTRATE

SAFETY OFFICER

LIAISON OFFICER 

OPERATION SECTION

CHIEF

T h e  M o c k  D r i l l  i n i t i a t e d  a s  p e r  I R S  g u i d e l i n e s  a n d  e s t a b l i s h e d
a l t e r n a t e  c o m m u n i c a t i o n  c h a n n e l s .  E a c h  O f f i c i a l s  p l a y e d  a

d i f f e r e n t  r o l e  i n  t h e  m o c k  d r i l l  a s  p e r  I R S  G u i d e l i n e s .

INFORMATION AND

MEDIA OFFICER

Sazzadul Haque Chowdhury, DDIPR, BV

Region



Staging Areas in Details
Beginning of the mock drill

T h e  m o c k  d r i l l  b e g a n
w i t h  a  s i r e n  w h i c h  w a s

p l a y e d  t h r o u g h  t h e
F L S  s y s t e m  o f  t h e
R e g i o n a l  O f f i c e  o f

I n f o r m a t i o n  &  P u b l i c
R e l a t i o n s  B a r a k  v a l l e y
Z o n e  S i l c h a r  A s s a m  a t

9  a m .

T h e  n e w s  c a m e  t o
t h e  D i s a s t e r
M a n a g e m e n t
A u t h o r i t y ' s
E m e r g e n c y

O p e r a t i o n s  C e n t e r .

T h e  I n c i d e n t
R e s p o n s e  S y s t e m

( I R S )  w a s  a c t i v a t e d
i m m e d i a t e l y  t o  d e a l
w i t h  t h e  d i s a s t e r .  

D e p a r t m e n t  h e a d s  o f
t h e  o p e r a t i o n s

s e c t i o n ,  l o g i s t i c s
s e c t i o n ,  p l a n n i n g

s e c t i o n ,  e t c .  s a t  i n  a
m e e t i n g  t o  p r e p a r e
a n  i n c i d e n t  a c t i o n

p l a n  i n  t h e  I C P .  

S a t e l l i t e  p h o n e s  a n d
V H F  w i r e l e s s  s e t s

w e r e  u s e d  a f t e r  t h e
d i s a s t e r  d e s t r o y e d

t h e  t e l e p h o n e  l i n e s .

A  t o t a l  o f  1 6  p e o p l e
w e r e  k i l l e d  a n d  5 2

i n j u r e d  i n  t h i s
e a r t h q u a k e  o f  8 . 7

R i c h t e r  s c a l e .  I n j u r e d
p e r s o n s  w e r e  a d m i t t e d
t o  R e d  C r o s s  H o s p i t a l
H o s p i t a l ,  J e e v a n  J y o t i
H o s p i t a l ,  a n d  S i l c h a r

M e d i c a l  C o l l e g e  &
H o s p i t a l  S i l c h a r .  

T h e  s t a g i n g  a r e a  w a s  s e t  u p  o n  t h e  p o l i c e  p a r a d e  g r o u n d  a n d
d e p l o y e d  a l l  t h e  r e s o u r c e s  u s e d  i n  t h e  s e a r c h  &  r e s c u e  o p e r a t i o n



Police Play Ground

LOCATION-WISE PHOTOS AND
INCIDENTS THAT ARE ENACTED

In the Multi-State Mock Exercise, Police Parade Ground used as
Staging area during the drill and deployed resources including

men and materials etc. for immediate response



Boscotech Ramnagar

LOCATION-WISE PHOTOS AND
INCIDENTS THAT ARE ENACTED

In the Multi-State Mock Exercise, the residential students of
Boscotech participated in the drill and followed the Drop,

Cover, Hold rule during the exercise including the evacuation
process of the building.



Soil Conservation Office, Silchar

LOCATION-WISE PHOTOS AND
INCIDENTS THAT ARE ENACTED

In the Multi-State Mock Exercise, the employees of the Soil
Conservation and some local people participated in the drill and

followed the rule. 



Goldighi Mall, Silchar

LOCATION-WISE PHOTOS AND
INCIDENTS THAT ARE ENACTED

In the Multi-State Mock Exercise, the employees of the
Goldighi Mall and some local people participated in the drill and

followed the rule. At sharp 9 am with the emergency alarm,
everyone started to enact the exercise, and with the help of the

NDRF  team, they evacuated the mall quickly.



Zilkadar Ali H.S.  School,
Masimpur

LOCATION-WISE PHOTOS AND
INCIDENTS THAT ARE ENACTED

In the Multi-State Mock Exercise, the students of Zilkadar Ali
School, Masimpur participated in the drill and followed the rule
of Drop, Cover and Hold to prevent rush during an earthquake.

The exercise included the evaluation of the building.



Silchar Medical
College 

Civil Hosptial Red Cross

NDRF, ONGC, Assam
Rifles

Goldighi Mall

Jeevan Jyoti
Hospital

NDRF
SMCH

SDRF, Assam Rifles
Soil Conversion

SDRF, Assam Rifles
Zilkadar School

Designated Hospitals for
the Emergency Mass

Casualty Management 

SDRF, Assam Rifles
Boscotech school

Team deployed as Per Requirements



LESSONS LEARNT

This exercise tested the state of
preparedness of the responding
agencies of Silchar to face an
emergency.

STATE OF
PREPAREDNESS

Through the training and drill, the
major responders tested real-time
inter-agency communication and
coordination at a reverse level,
specifically the Incident Command
Structure and its various agencies, as
well as the private sector and
citizens.

REAL-TIME
TESTING

Once the gap was identified it helped
to enhance the level of existing
capacity to the desired level.

GAPS
IDENTIFIED

The drill pushed the medical response
system to handling extreme
scenarios, and compelled the
physicians and medical staff to
prioritize care to maximize the
savings of life and limbs, under duress

QUICK MEDICAL
RESPONSE

FROM THE MOCK DRILL



Plan and test their
plan of action for
specific events on
inter-agency Co-
ordination and

Response. 

SUGGESTIONS
FROM DISTRICT
The training and the drill brought together the significant responders,
testing actual-time, inter-communication, and coordination at
maximum capacity, especially the Incident Command Post structured
in a manner that allowed its various agencies, to bring together to
respond and take action. 

Mapping of
resources is
necessary

(inventory Human
and equipment

both)

05 PROPOSAL

Mass awareness of
disaster

management
among the

community is
essential.

There is a need for
DM institutional
strengthening at

the local level and
Urban Bodies at
the district level.

The necessity of
SOPs for all ESFS
and concerned
departments as

well as other
stakeholders

Need for
interagency

communication
and coordination
between various

agencies.



MEDIA COVERAGE

1,27,890A massive number of people
contemplated the mock drill
exercise through various media
channels.



MEDIA COVERAGE



PRINT MEDIA COVERAGE
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National Disaster Management
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