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Back ground

irale Cownlesy, Goople ymiagds

The Siate of Asgam s prone o natural harards such as sarthquakes, floods, erogion,
landslides, storms etc. Azsam. as we all know, falls in the highest rainfall intensity zone of
the country. Seisrmically, also, Assam lies in ona of the most active regions of the world and
falls in zone ¥V, the most vulnerable selsmic zone. Tha State has had a history of two large
earthquakes in 1887 and 1850 which have also caused changes in river courses, floods,
iquefactions, landstides and erosions. Disasters cause sudden disruption 1o the normal life
of a society and cause enormous damage o property o a greal extent. Chronological
reviaws of the past major disasters show possibilities of similar evenis in future. Therelors,
concared and sustained steps towards reducing the vulnerability of the community to
disasters and preparedness for effective response neesd io be taken,

It 15 0 this context, ASDMA conducted the first mega emergency management exencise in
the State called GEMEx-2012 in Guwahatl from 29th October - 4th Nowember , 2012 This
axercise wwwﬂhmhmﬂwﬂﬁmﬂy
m:mﬂmmwﬁ*Mwﬂlﬂh as thay prepare

lo meet the urban catastrophes of the city of Guwahat.
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Locking at the ability of the exercise in building strengths and capabilities for emergency
responses in a disaster situation and the need of preparing other towns of the Stale,
Hon'ble Chief Minister and Chairperson, SDMA directed ASDMA. lo carry out similar
exarcisas in all the major towns of Assam

Therefore, as a follow up of GEMEx, ASDMA decided to organise the second district level
emergency managemean! exercise in the country in Cachar district afier the Jorhat

Emargency Managament Exercise
Emergency Management Exercise (EMEXx)

Emergency Management Exmercise (EMEx) is & week-long series of capacity building
exercise designed o hamess strengths and capabilities of the emergency response
sysiems of disaster-prone cites in the country. This improves the inter agency
communication and coordination specially between vanous professionals in disaster
managemant - régional emergency responders, education institutions, hospitals, health
professionals, humanitarian agencies, state agencies, members of the community,
non-government organisations, civil society organisations and professionals working in
related fields to assess the cities / towns disaster preparedness and resilience. It helps in
developing new skills for emergency management and mass casualty events, and 1o work
together to develop a multi-disciplinary, coordinated response to local desasters and
amergencies
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VULNERABILITY ANALYSIS OF SILCHAR:

Silchar falls under Seismic Zone V and had witnessed the big earthquake in the year 1868,
quhll:hniﬂ:.ru‘bnn pumlahm combined with hiphazard growth exposes the: town dwellers
Erﬂrﬁlﬂ ——
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floods - in 1986, in 1991 and in 2004.
Landslide is very common in the hilly terrain of Cachar District which wipes out crop,
agriculture field, imgation cannel. roads and bndges and other infrastructures. Loss of
Human lives and animals lives are also observed during rainy season.

Besides natural hazards, the city is also vulnerable to human induced hazards like fires,
accigents elc. While fire accident occurs due to urban localites and thatched roof houses,
road mishaps are frequently caused due 1o reckless driving and poor road conditions.

Profile of Cachar District

17,861 1 Sq. kms
17,386,319

2 Nos.,

5 Nos.

15 Nos

163

Bhubar hill Range, Borail hill Range and Rengt hil Range

3432.17 mim | @st decade)

SASTER PRORLARILITY & VUL NERARLITY BMNALYSS

%L No. Type of Disaster Time of Oceurrence Vulnerable Areas
1 Flood May 1o O bk Entire District
| Earihguake Anytime Entine District & valley
3 Landslide April to September Theee hill ranges

4 Firg accidents Afnylime Entire district




Process Flow in the conduct of SIEMEx
(The process that was followed in the conduct of SIEMEX is as follows:)

Planning
In accordance with the direction of Hon'ble Chief Minister and Chairparson, SDMA to carry
out EMEXs in other major towns of the State, ASDMA shared its plan to the disincts to
organisa the disirici level EMExs »n the State. In response, DDMA Cachar promptly
approached ASDMA to conduct the EMEX in the distnct. Thus, the country’'s second distrct
leval EMEx was finalised to be conducted in Cachar
Continuing the affort, a ientative plan was drawn up through saveral brainstorming sessions
held at ASDMA Headguarier & the plan was shared with DDMA, Cachar ASDMA
conductad inital preparatory mesting at Silkchar which was attended by the Chairman, CED
and PO, DDMA, Cachar along with the officers of important line depariments. After datailed
discussicn, the following actions points were finalised.
1. Capacity Building 1o be conducted in 7 tracks in the iniial 3 days of the exercisa.
2. Resouwrce person to be arranged by ASDMA and DDMA, Sichar to provide the
Logsbeal support
ASDKA to provide participant profile to DDMA, Cachar
DDMA, Cachar to send invitation to the departments/ agencies for nomination of
participants as per the profile
5 DDA, Cachar to notify a commitiee for SIEMEx-2013 and nodal officers for each of the

T proposed tracks

6. Design of Logo, brochure, certificates and Media Plan (o ba done by ASDMA. Printing
of brochure and certificates to be done in Guwahati

T. ASDMA o prepare a budget for SIEMEx-2013 & share the approved budget with
DOMA Cachar
Venue and Food amangemeants to be made by DDMA, Cachar
Stage arfists for the fisld dnill to be arranged by DDMA, Cachar

nenar
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Based on the discussion and the action poinis of the meeting, a final action plan was

developed and finalized. The plan for SIEMEx is given below in the table

L |Time Period | November 25-29, 2013 (5 days)
1 | Tracks 7 nos,
3 | Designs Design of Logo: Bro chure; Banner, Poster [ Sticker [ | ASDM A
Preparation leaflet; Certificate; 'Web site for SiEM Ex; Print
Advertisement; Rag ular
Pross Rolease during SIEMExX
4 | Madia Invitation to Media for media coverage DDMA
Campaign Coverage in State lovel media ASDM A
Press Emﬂuﬁu DOMA
5 | Venue identdication of Ve tue for Traning ASDMA / DDMA |
Firealizat o Logistics at Venue for training DOM A
& | Resource identification and Confirmation of Resource AL A0 D A
Persons persons for sach track
Collection of Tour plan of Besource perions ASDM &
Accommodation and Travel of Resource perons DOMA
7 | Co-ordination in | identification of Co-omdinator & Co-ordination in ASDAM ASDDM A
Tracks Tracks
B | Study materials | Co-ordination with Resourcs Person seeking study | ASDMA
materials for each “rack |
9 | Participants for | Participants profiling for respective tracks ASDM A S DDMA |
| ToTs Invitation of partic pants for ToT DDMA
Preparation of Participant Databsse and update of | ASDM &
the attendance in wabsite
Follow-up of Parti ipants for each schedubed AEDM ASTDM &
| traming. TableTop and Field Dl & Hotwash
| 10 | invitation Identification and (mtation of chief puestaf ASDMA A, TVEMA &
| legisiators) Elected Rapresentathed) ot her invileey
to ingugural cererony, Table Top, Mock Drill and
Cloting Ceramany
11 | Table top Preparstion of Medule ASDM A
BARITISE identification of Fecilitator for tabls top exercise ASDM A&
Identification of observer for table top exercies ASDM &
12 | Mock Drill Set design : One shopping mall and one two stoned | DOMA
schoal bull-l:lH'j
iderirfication of Fiedd drill coprdinaor ASDIM A
Identification of Coterver Tor Field drill ASDIN &
Aar of Artists for field drill [150) DDR A
Briefing of different groups in the feld partcipating | ASDM &
in the Mock drill
13 | Logistics Food Amangemer.t DDnA A
Accommod ations & Local trave! of Resource DOk A
PErsons/i uests
14 | Documentation | Documantation of SIEM Ex ASDM A

T SR s e ]




The S5-day exercise will cover Training of Trainers in 7 tracks for 3 days (Mov 25-28, 2013),
Table-Top on 28th Nov and Fisld Drill and Hotwash on the last day i.e 28th Nov, 2013. The
entire phasa wise tasks required to be camied out for SIEMEx were listed down and the cost
o ba incurmed for each component was worked oul

Tha 7-tracks of SIEMEX wisne:

Mame of Tracks

1 Emergency Medical Services Trauma Life Supparts

2 Emergency Nursing Services & Mass Casualty Handling

3 Community Based Disaster Risk Reduction Track

F i Public Health in Emergencies Track

5 Training On Coordination Of Response For Heads Of The Line Departments
[ Search And Rescue & Incident Response System

7 school Disaster Preparedness

1. Resource Mobilization

After analysing the need for
resources, ASDMA with the suppor
of DDMA, Cachar prepared the
budget for the mega execise
Besides, DDOMA Cachar also
proposed to raise funds through
sponsorship from various agencias
to create a sensa of ownership
among varous stakeholders,

2 Operations and Logistics

Entire operations and logistics of
SIEMEx was o be dons by DDMA,
Cachar with immediate suppori of
ASDMA and in collaboration with
Mational Disaster Management
Authority (NOMA) and Uniled
Mations Children’s Fund (UNICEF)
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3. Human Resources Mobilization and Deploymant

Technical support was sought from Local, National and Intermational Agencies’ Institutions
viz. NOMA, UNICEF, Doctors for You, NDRF, AIDMI and NCCD to conduct the ToTs of the
exercisé.  Participants from different sectors and Govi Line departments (State and
Caentral) attended the ToTs.

ASDMA deputed District Project Officers in the district for carrying out various activities of
SIEMEx. Each Project Officer was assigned one TOT and to assist these Project Officers
one more nodal officer from district administration was assigned by DDMA, All thess Project
Officers reported to ASDMA and liaised with DDMA in the planning and exscution of
SIEMEx.

4, Media and Communication

ASDMA prepared the design of logo, brochure and print advertisaments. DDMA controlled

the entire media management and communication activities Q& e I, MEMEs 3013
Lat*s UNITE far & aafer, Silchar
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5. Key stakeholders:

The key stakeholders in the conduct of SIEMEx wera: ASDMA, DDMA Cachar, NDRMA_
UNICEF, Doctors for You, NDRF, SDRF, Paolice, Fire & Emergency Services, NGOs, Govl.
Line Depariments/institutions, Students, Teachers




B. Timeline

i

Freparatony Phase

LU T M G YR F U
o ST

October, 2013 1 Manth

i

I:'l.nnhl and coordmation with stakeholders

October, J013 1 Month

Fimld bpvied activities

*  Venue selection and finalization

s  Maintaining Log stics

* Preparatory meeting with Ling Depit.

*  Awarenas activities

& inwitation of participants

=  Folliow up of Pertiipants

*  Progurement of Training Materials

*  Distribution of Training Materials to all
the venues

Octobar, 2013 1 Month

4

Conduct of the whole exercise

Mow 15—1‘!’_. 2013 1 week

T. Venue Finalization:

DDMA coordinated finalization of the venues for the Inauguration Cememony, Prep
workshops, TOTs, Table top Exercise, Field Drill, Hotwash, and Valedictory Ceremany
according to the need and requirement as specified by the Trainer Strategically all the
venues were chosen ciose to the Deputy Commussioner's Office, Cachar which anabled
DOMA 1o act as the SIEMEx Command Center,

Mame of Tradk fewent

W P

19
ii

Inguguration Ceremony

Emergency Medical Senvices Trauma Lifs
Supports

Emergency Mursing Services B Mass Casualty
Handling

Community Based Disaster Rk Reduction
Track

Public Health n Emergencies Track
Trainimg On Coordination OF Responss For
Heads Of The Ling Departmenty

Learch And Resciee & Incident Response
System

School Damter Preparedress

Tabla Top Exercise

Fimld drill

Hot Wash and Valediciory Ceremony

Hajesy bhawan,sichar
Sichar Medical College Hospital

Sichar Medical College Hospital
Cachar Iila Parishad

Cachar College
o Office conference hall

Gandhi Bhawan Ulchar

Iyt kala-kendra
GC College Audiorium
Police Parade ground Sikhar
Rajesrs bhawan,sichar

8. SiEMEx Websife:

Exclusive SIEMEx website hitp /fiwww emexassam in was designed and launched. ASDMA
IT division worked out the domain blocking, layoul, content, framework and activation of
website.




SIEMEX - The Exercise

The exercise was conducted from Nov 25 to29th, 2013 at different venues in Silchar town
The exercise was conducted in asscciation with a number of National faculties from NDMA,
UNICEF, Doctors for You, NDRF, NCCD and AIDMI. The week-long exercise was attended
by 675 participants from a diverse range of professional backgrounds. Notably, amangst
tham were also students from local schools! colleges

Inauguration

SIEMEx was maugurated by Shri Prithivi
Majhi, Hon'ble Minister, Revenue and
Lisaster Managameant Depardment on MNov
2oth, 2013 al Rapeb Bhawan in Silchar
The occasion was graced by Shri Ajit Singh
Hon'ble Minister of State, Excias & Youth
Wellare; Shri GM Hazanka, Deputy
Commissionar, Cachar and Maghma
Firdaus, Senkor Specialisi, NDMA. The

inaugural ceramaony was attended by about
1200 people including the participants of the

ToTs, mesouwrce persons, siudents and

public
The Inaugural
funciion Wi

followed by the
conduct of ToTs on
the T-tracks Im
different VEenues
ToTs WETR
conducted after the
compiation of tha
inauvgural function
on Mov 25th 2013
and continued for
ithe nesxt two days,
im Nov 28 & 2Tth,
2013
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SIEMEX - The Exercise

ToT Tracks:
The name of Tracks, duration and technical support for the tracks are

given in the table below:

HMame of Track r [ d Resnimos

Ferson
Emargency Medical S nsices Doctorns far Fou, D, Ranvikant Sngh
Trauma Life Suppors Guwahan and his team
F] Emergency Nursing Services & | 2days | Doctors for You, Dr. Ravikant Singh
Mass Casuslty Handling Guwahat wnd his team
i Cormmunity Based Desaster Rish ddays | UMICEF g Bl

Reduction Track Mughahari aad Mr

B Patwl
4 Fublic Health m Emergenoes Jdayi | UNKCEF Do, Prabir & e am
Track
5 Traming On Coordination 4 1days HiDMA Kirs. Naghma
Firtfat &

Aesponsd For Heads Of The

Eam@cchan Aishra
Line Depatmanis

6 Search And Rescue & incident 3 day MIORF m;unrm Faha
Reponie Syilam & his {2am
T Lrhool Disaster Prepansd ness 1 dayi & DA 1. 45 Khyat

2. Ananid Kahia




SIEMEX - The Exercise

Participants in the ToT tracks are given in table below:

2

Community Based Disaster ik
Reduttion

Co-ord ination on Respongs for
Heads of Lime Deparimeent
Emergency Medical Services &
Trawma Life Support

Emergency Nursing Services & M ass
Causality Managemen

Pultlic Heslth in Emergencies

School Disaster Prepa redness
Search & Aescue & RS

Total Participants

Gowt. Officiab/MNG 0O mambers

Govt. Offcia ks Heads of Line
Deparmeni
Doctors/Para medics

Peramadics & MNurses

Doctors/Oficials of Heahh
Services

Teachers/Siwdent

Personnel from Fire
Service/Police/NGOSDRF Home
GuardsfCril Defence/Ar Force

ilchar

FHLE = Ea o s .

4l

31

133

103

149
122

67s
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SIEMEX - The Exercise

Tha Tracks - In Datail

1.Emergency Medical Services &
Trauma Life Support

This course was dasignad 1o give the
first responders - EMS or
Paramedics, the confidence, skills
and knowladgs they require 10
provide the highest level of immediate
care in a disaster setting.

Beginning with basic but critical skills
ke CPR, log-rolling and axtrication,
paricipants learni the theory and
physiclogical basis of life suppor,
early tsuma management, and
tnage

+ID‘9HIS'F IVE OFFic

- ——

= - I
t.'_mm#u"'. x

| ""“'. t",‘:f J.l

ﬁ"’l




LT

SIEMEX - The Exercise

Z. Emergency Mursing Services and Mass Casualty Management :

mmwulmp-ﬂh
the nursing staff working in

an aim to provide them
confidence, skils and
to provide at the highest
level of immediate care and
handie mass casualtes in
the disaster situation.




SIEMEX - The Exercise

3. Community based Rellof and
Fublic Haalth:

This courss was imparied to
Community based Organization,
NGDs etc. with focus on skills
neaded (o evaluate disaster
response systems. The course
included an overview of various
componants of disaster
response, and practical tools to
evaluate these components
including roles and
responsibilities of th
community and NGOs at times of
amargency.

Rai AL I TRANTTY
rr—=—gly Bgaael [Fuariv Bab bedufiae
TP CERANTE AR TR Lk
AVEAN §1EFT EVNAS IS MkRASBAETST &

L e W]




SIEMEX - The Exercise

4. Training on Coordination of Response for Senior Government represantatives:

special focus on the Inter-agency
communication/coordination  within
during the occurrences of disasters.
A  current global ftrend in _
Secuaid




SIEMEX - The Exercise

B. School Disaster Preparedness:

A two-day courss on school disaster preparedness was conducted for the
educational administrators, Teachers and students.




SIEMEX - The Exercise

Table Top Exercise:

On completion of the conduct of the 3-days leaming and capacity building exercises, the
participants of all the T-tracks were brought iogether for a Table-Top exercise. The purpose
was o prachice simulated scenaros to identify roadblocks i commuonication and
execulion, with a focus on the drill scheduled for the following day

The programme was graced by Dr. Muzaffar Ahmed, Member & NDMA, Shri At Singh
Hon'bie Minister of State, Sports and Youth Welfare who addressead the gathering of about
800 people consisting of the participants of the T-fracks of TaT, the resource persans of the
ToTs and the organizess




SIEMEX - The Exercise

Table Top Exercise: ... conid

The Table-Top exercise staried with the scenarios developed by ASDMA keeping in mind
the physical as well as socio-economic characienstic of Sichar Town. Tha axercise was
moderated by NDMA, ASDMA and Co-facilitators of gach track, The scenanos led (o

identity and practice the gaps in inter agency communication and coordination in a single
platform

Finally a brainstorming was faciitaled on simulaled scenanos of emargencies and the
different ways to respond the situation. \While unfolding the scenanos, the facilitator
stopped and gave the injects lo stimulate Immediate tasks for each group on thar response
strategy. The participants of each track came forward with their own response mechanisms
which were faciiitated by the remarks of the facuibes. The exercise brought together
respanse agencies viz. Fire, Police, MDRF and EMS, along with heads of hospitals,
Doctors. Nurses and non-govemmental organizatons 1o a single platform providing an
opportunity for all of the stake holders to work together for responding to a city disaster
This exercise helped the stakeholders n understanding their preparedness, planming,
soordination and responsa actvities based on the injects given in the sCEnanos

Thus the bramstorming at Table-Top exercise led to the groundwark for the drill simulated
an the last day, i.e. Nov 28th, 2013 at Folice Parade Ground, Sichar
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The Mock drill:

It was on the last day, a real-bme simulation/drill of a mass casualty was carmed out with
two mock drill scenarios viz. Earthquake and Fira

ﬁummwnmﬂdbyhmmmhh::ﬂnhhmﬂﬁhnﬂ.hlﬁhgn.
Hon'ble Members, NDMA & Shri Ajit Singh Hon'bie Minister of State, Sports and Youth
Walfara

medmmmmhmmmdanmmmuaMmmummmmmmﬂm
collapsed. The injured and trapped students began 1o shout for help. Few minutes later.
one shopping mall caught massive fire uridﬂnﬂu&nnpmdwamburnandgmhpmd.
Eﬂtmuwmuhwlrdhrﬂmhipnfﬂmwﬂmﬂ-ﬂmindﬁmlmmwm
response agencies viz. Police, Fire Service, SDRF and EMS to respond to the avents. 2
FImTHﬂu&mnn"r'-rﬂ|Iﬂmmﬂlhﬂppmnmﬂwdwm&mﬁ'n.ﬁmagaﬂrﬂamﬂlm
sel up at the sde of the “disaster” and al injured ones were riaged, applying the skills learnt
during the training session. Every single victim inaged was monitored by local evaluators
trained at SIEMEx. Over 130 vichms injured in the disasters were triaged and the
causalities were coded with colours, The colour coded patients (red. yallow, green, black)
mmmad!ntmsmmhuipimluwuuﬂnm.uhni:ulammmlnﬁ-ﬂdmmn
causality site. The response mechanism expenenced time delays as that of a real
m.mmwumlmmmmmn.ﬂmm:w
three private hospitals | e. Mediiand hospital, Valley hospital and South city hospital




The Mock drill:

At each hospital, the hospital smergency
mwmwmm
streichers, pharmacies, and w
were mobilized fo ‘accommodate  the

mmmm:m -




Hotwash-The Debriefing

Haotwash was the concluding avent of SIEEMEx-2013. Soon after the simulation axercse,
g hot wash cum valedictory session wes conducted in the Rajeeb bhawan, Sichar

Magma Firdaus, Seniof Specialist of NDMA made a powar point presentation on the
detailed obsarvations made on the simulation axercise. The participants invohead in the
ToTs who also acted as emergancy responders, cbservers as wall as stakeholders in the
drill presented their views on what went right and what want wrong during the exarciss.

Esedback from the all the participants were sought through feedback forms. The
following three tables showcases in @ nutshell the feedback and recommendations of the
ToT Tracks, Table Top and The Field Dl




Feedback by Observers:

Feedback and recommendations

of the ToT Tracks

# Some of the tracks were attended by
more than 100 participants. Number ol
particspants should be restncted io 40-50
participants

#* Course content & methods of imparting

training were good

* Participatory leaming methoos were
usad by the Resource Persons lo
jvolve the participants in  leaming

process.

Feedback and recommendations
of the Table-Top Exercise

+ Provided an opperunity to brng
together maore than 800 differant
stakeholders o Intaract,  think
operationally and strengthen collective
decision making for the first time

# Provided good learming opporiunity

* Mathodoiogy — found useful , intarattive
and imaalving

% Detalled brefing to the stakehoidars
critical before the conduct of tabletop so
that esch stakeholder has role clarity
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Table: Observation on Chain of Events and
recommendations of the Field Drill

1015 am First event: quake : trikes. EOC was immediately informed
106 am Students started running out of the building.
10117 am Police started cordoning the site,

10:1F am AFTER SHOCKS

10: 18 am mwmmhmﬂmmumﬂppmﬁm.
10: 18 am Red Cross nurses started arriving at the site.

10:19 am First sid started by nurses,

10: 20 am second Event: Fire broke out at the shopping Mall.

10220 am First fire service arriver at the site,

10: 20 am Peaple started screaming and running out of thit Building,

10: 21 am Second fire service arrived, Fire service start d putting off fire,

10: 21 am NORF arrived at the sita.

10:22 am First three am bulance: arrived at the ite.

10: 23 am Triage tagging started

10: 24 am ten {10} ambulance s arnved at the site.

10: 24 am Extrication of red triage victim to am bulance started.
10:25 am Huge crowd started forming near the i 2 paint.
10: 30 wm First ambulance left the site with two red tag (critical] patients.

10:32 am Another four (4) ambulanc the site in sequence,

1042 am 7" and 8™ ambulance left the pite/

107848 am Red triage patl mdumuhmumnmmnﬂdz.
1040 am 9" and 10" Ambulance left the scene.

10:47 am ﬁ-ﬁpﬂu:mbdhmﬂuum.autmﬁthMnnw
imimied iatedy.

1045 am 7 red patient lies in red tiage BxIrcation point. Mo ambulance on site.
1050 am Emhmmhﬁatmmmmuemmﬂdhﬂm
ambulance immediataly.

1052 &m 2 mare ambulance arrivied back

11:30 am All victimg extricated.
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Onsite Observation, Field drill:

Emergency Services:
# Pualice cordonad the area immediately

* The nmwﬂhmmmmmamhmm
sequance of response (chain)

* Mﬂlmmmﬂwmamﬂmﬂwm
#* Mo use of loud speakers | public addressal system

* Mo crowd control / crowd management

* No identification for staging area for ambutance / vehicles

+ Al the groups were working independently

« SDRF and Fire Brigade came together immediately

* mpﬂmdﬂnﬂmmmWhhuﬂ?waerdhﬂlﬁﬂduﬁnﬂ-

# Role oF Girl Guides was not clearly defined.




Onsite Observation, Field drill:

Triage:

* There is no isoated point for triage. The collection paint and the triage point was the
SEME

* All the patients were triaged
* Dead patients were kept separately
* Documentation of triage process was done

* Some yellow patients ware put in qreen or red holding at extrication point. So there was
a mix up of patents,

* There wers issues with reference to syslematic inage procedures on site.

L mmﬁnm:mmncmmmmmmmmmmm.m
not fully aware of the pre- hospital care procedures

ﬂﬂ"“"
“VE
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Onsite Dhservatinn, Field drill:

Transportation:

* There was problem for Parking of vehicles and this bioeked the process of evacuation
since the ambulances blocked the route for the evacuation t2am to place victims in
friage arey

* Confusion among all the paramedics regarding who should beard the bus

* The triaged patients should have been immediately assisted to board the bus. But the
victims were assisted 1o board the bus after ali tha patients were tnaged

* Thers was immediate surge of ambulance vehicles during the first few minutes of the
emargency. This caused confusion since ng proper staging area was identified for the
parking of these.
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Lessons Learnt in SiEMEx-2013

mmmn—rmmmmam

2]

2

3

4

5

T

Emergency Service Delivery can bamlmmﬂm:nhpmpurplmnlnqmdmuhr
drills

mwmﬁmﬂm Fludenwntermlmp-mmnﬁ.l:Ml
defence and Home Guards, Police, Doctors, paﬂmﬁdiunn:inmllnumﬂ' Civil
mty".i':ﬂunmmﬁmnnml trom Administration requirés parodic training on
Hupmuﬁlnnlm.mmmmmﬂummm

All stakeholders are required to pian and test their plan of action to specific events on
Interagancy Coordination and Response.

Thlnillmﬂdhrnhllmﬂhﬁnnnlmmﬂmﬂnqmmml level Urban Body at district
Ieval.

Mass awareness on disaster management among the community is essential

MME&HHIIIEEHNMW el as othar
stakeholders

Mapping of resou 55

13 Deveiop and

14 Refreshers for all tracks required.




This exercise tested the state of Preparedness of the responding agencies of Silchar
city to face an emargency.

Once the gap was identified it helped to enhance the lavel of exisling capacity to a
desired level,

The training and the dril brought together the major responders, testing real-time
inter-agency communication and coordination at all levels of thase organizations,
aspecially the Incident Command Structure and fis various agencies, and the private
sector and citizen groups.

The dril pushed the medical response system o handling extreme scenarios, and
compeiied the physicians and medical staff to priortize care to maximize the savings
of life and limbs, under duress

Recommendation:

% Necessity of 50Ps and sharing of the plan
for all ESFs and concerned departments
as well as other stakeholders

% Mapping of resources {inventory - Human
and equipment both)

# EOC functioning needs appropriate
reinforcements as well as capacity
building of HR,

#  More training and relnforcements for the
emergency medical services cadre

# More detalling of 50Ps pertaining 1o the
Hospital DM Plans.
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Snapshots of SIEMEx 2013
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ADDRESS: Office of Assam State Disastor Management Authority
Ancillary Block, Opp SBI Assam Secrolariat Branch
Assam Sacretarial, Dinpur
Guwahati -6, Assam

“horee U3&1-F237229
Fax 0361-2237010
Email asdmaghy@gmail com
Websita wWWW. asdma, gov.in
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