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It as in this context, ASDMA conducted the first mega emergency management exercise in

the State called GEMEx-2012 in Guwahatifrom 29th October - 4th November ,2o12.fhis

exercise was designed to hamess the strengths and capabilities of the emergency

responders, educational institutions, hospitals, humanitarian agencies etc. as they prepare

to meet the urban catastrophes of the city of Guwahati.

GEMEX-2012 was organized in collaboration with National Disaster Management

Authority, Government of lndia , United Nations Children's' Fund and a number of leading

Private and Humanitarian lnstitutions and lnternational faculties. The entire exercise

involved approx.1500 persons from different field viz. NDMA, UNICEF, ASDMA, NDRF,

District administration etc. including the participants of 15 tracks of capacity building. This

was the first ever mega-exercise of this type to be conducted in the North East, and the

third in the country, to be held after Mumbai and Chennai.

Back ground

The State of Assam is prone to natural hazards such as earthquakes, lloods, erosion,

landslides, storms etc. Assam, as we all know falls in the highest rainfall intensity zone of

the country. Seismically, also, Assam lies rn one of lhe most active regions of the world and

falls in zone V the most vulnerable seismac zone. The State has had a history of two large

earthquakes in '1897 and 1950 which have also caused changes in river courses, floods,

liquefactions, landslides and erosions. Oisasters cause sudden disruption to the normal life

of a society and cause enorrnous damage to property to a great extent. Chronological

reviews of the past major disasters show possibilities of similar events in future. Therefore,

concerted and sustained steps towards reducing the vulnerability of the community to

disasters and preparedness for effective response need to be taken.

:l,l7,vz
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Looking at the ability of the exercise in building strengths and capabilities for emergency

responses in a disaster situation and the need of preparing other towns of the State,

Hon'ble Chief Minister and Chairperson, SDMA directed ASDMA to carry out similar

exercises in all the maior towns of Assam.

Therefore, as a follow up of GEMEx, ASDMA decided to organise the second district level

emergency management exercise in the country in Cachar district after the Jorhat

Emergency Management Exercise.

Emergency Management Exercise (EMEX) is a week-long series of capacity building

exercise designed to hamess strengths and capabilities of the emergency response

systems of disaster-prone cities in the country. This improves the inter agency

communicalion and coordinalion specially between various professionals in disaster

management - regional emergency responders, education institutions, hospitals, health

professionals, humanitarian agencies, state agencies, members of the crmmunity,

non-government organisations, civll society organisations and professionals working in

related lields to assess the cities / towns disaster preparedness and resilience. lt helps in

developing new skills for emergency management and mass casualty events, and to work

together to develop a multi4isciplinary, coordinated response to local disasters and

emergencies.

Emergency Management Exercise (EMEx)

lnage of SiEl\tEx2o13 mock drill
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VULNERABILITY A]IALYSIS OF SILGHAR:

Silchar falls under Seismic Zone V and had witnessed the big earthquake in the year 1869.

High density urban population combined with haphazard growth exposes the town dwellers

to high risk.

Profile of Cachar Dktrict

37,861.1 sq. (ms

77,36,2t9

2 Nos.

5 Nos.

15 Nos.

163

Bhubar hiI Range, Sorail hi! Renge end Rengti hi[ Range

3432.1:l mm (last decade)

Sl. l{o. Type of Oisaster

1 Flood

2 Earthquake

Tine of Occurrence

Mayto O.tober

Anytime

Vuherable Areas

Entre Oistraci

Entae District & Va lley

District area

Total populataon

Total Sub-divisions

Total Revenue Circle

Total Dei/. Bbcks

TotalGram Panchayat

Maior Hall range

Average annual raanfall

OISASTER PROBAEII.ITY & VUI,NERABIT YSrS

Landslde

Fire accidents

3 Aprilto S€ptern ber

Anytime

Three hill ranges

E ttie dlitrbt4

I

Silchar is inundated frequently due to excessivo rainfal and fiooding by the River Barak. ln

the last three decades, Silchar and the Barak Valley have been ravaged by three major

floods - in 1986, in '1991 and in 2004.

Landslide is very common in the hilly tenain of Cachar District which wipes out crop,

agriculture field, irrigation cannel, roads and bridges and other infrastructures. Loss of

Human lives and animals lives are also observed during rainy season.

Besides natural hazards, the city is also vulnerable to human induced hazards like fires,

accidents etc. While fire accident occurs due to urban localities and thatched roof houses,

road mishaps are frequently caused due to reckless driving and poor road conditions.
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Process Flow in the conduct of SiEMEx
(The process that was followed in the conduct of SiEMEx is as follows)

Plannang

ln accordance with the direction of Hon'ble Chief Minister and Chairperson, SDMA to carry

out EMEXS in other major towns of the State, ASDMA shared its plan to the districts to

organise the district level EMExs in the State. ln response, DDMA Cachar promptly

approached ASDMAto conduct the EMEx in the district. Thus, the country's second district

level EMEx was finalised to be conducted in Cachar.

Continuing the effort, a tentative plan was drawn up through several brainstorming sessions

held at ASDMA Headquarter & the plan was shared with DDMA, Cachar. ASDMA

conducted initial preparatory meeting at Silchar which was attended by the Chairman, CEO

and PO, DDMA, Cachar along with the ofiicers of important line departments. After detailed

discusslon, the following actions points were finalised:

1 . Capacity Building to be conducted in 7 tracks in the initial 3 days of the exercise.

2. Resource person to be ananged by ASDMA and DDMA, Silchar to provide the

Logistical support

3. ASDMAto provide participant profile to DDMA, Cachar

4. DDMA, Cachar to send invitation to the departments/ agencies for nomination of

participants as per the profile

5. DDMA, Cachar to notify a committee for SiEMEx-2o13 and nodal officers for each of the

7 proposed tracks.

6. Design of Logo, brochure, certificates and Media Plan to be done by ASDMA. Printing

of brochure and certificates to be done in Guwahati

7. ASOMA to prepare a budget for SiEMEx-2013 & share the approved budget with

DDMA,Cachar

8. Venue and Food anangements to be made by DDMA, Cachar

9. Stage artists for the field drill to be arranged by DDMA, Cachar.

lmage of the
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Based on the discussion and the action points of the meeting, a final action plan was

developed and finalized. The plan for SiENrEx is given below in the table:

I
1 Time Period Novemb€r 25-29, 2013 (5 days)

ASDM A

ASOM A

ODMA

ASDM A DDM A

DDMA

ASDMA/DDMA

ASOM A

ODMA

ASDM A/DDMA

ASDM

ASDMA / DDMA

DDMA,

ASDM A

ASDM A/DDM A

ASOM A/DDMA

ASDM A

ASDM A

ASOM A

DDMA

ASDMA

ASDM A

DOMA

ASDM A

DDMA

DDMA

ASDM A

Tracks 7 nos,

3 Designs

Preparation

Design of Logo; Brc chure; Banner, Poster/ Sticker /
le6flet; Cert ificate; \ryeb site for SiEM Ex; Print

Advertisernent; Rquhr
Press Release during SiEMEx

Media

Campaign

lnvitation to Media for medae coverage

CoveraSe h State le\rel media

Press Conference

5 Venue

Finalizatbn
ldentificatbn of Velue for Trahing

Logistics at Venue for trainang

6 Resource

Persons

ldentificatbn and Confirmatbn of Resource
persons for eech trJck

Colbction ofTour phn of Resource persons

Accommodation and Tra\r€l of Resource per9n5

7 Co-ordinatbn in

Tracks

ldentific.tbn of Co-ordinator & Coordination in

Tracks

8 Study materiak CG.ordhatbn wnh Resource Person seeklng study
materbb for each :rack

Partaipants for
ToTs

Participants profiling fcr respective tracks

lnvitation of partacrpants for ToT

Preparation of Par:icipant Oatabase and update of
the attendance an web5ite

Folbw-up of Parti( ipants for each scheduled

treinin& TabbTop and Field Drill & Hotwash

10 lnvitation ldentific.tbn and lnvitation of dlief guesls/

legislators/ Elected Representatives/ other invitees

to lnaugural cererrrony, Table Top, Mock Drall and
Closing Ceremony

11 Table top
exerEise

Preparation of Module

ldentificatbn of Facilitator for table top exercise

ldentificatbn ofobserver for table top o(ercise

Mock Drill Set design : One shopping malland one two storad
school building
ldentficatbn of Field drill coordinator

ldentitacation of Observer for Field drall

Arrangement of A.tists for field drill (150)

Brieftrg of difftrent groups in th e fieH parttipating
in the Mock drill

13 Logistics Food Arrangement

Accommodations & Localtravel of Resource

Pe6ons/G u€st s

74 Documentation Oocumentatbn ofSiEM Ex

sl.

No.

Partlarhrs of
the Pl.n

Des{ription of Works

Responslble

Deparun€nt/

$srct I
Persont

2

D DMA

9
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sl.No. Name of Tracks

1

2

3

4

5

6

7

Emergencl Medi(d S€rvics Trauma Life Supports

Emergency Nu15ing Services & Mass Casualty Handling

Community Based tlsaster $sk Huction Trac*

Public Health ln Emergencies Trad(

Trdning On coord ination Of Response For Heads Of The une Oepartments

Search And Rescue & hcident Response System

School Disaster Prepred ness

After analysing the need for

resources, ASDMA with the support

of DDMA, Cachar prepared the

budget for the mega exercise.

Besides, DDMA Cachar also

proposed to raise funds through

sponsorship from various agencies

to create a sense of ownership

among various stakeholders.

2. Operations and Logistics

Entire operations and logistics of

SiEMEx was to be done by DDMA,

Cachar with immediate support of

ASOMA and in collaboration with

National Disaster Management

Authority (NDMA) and United

Nations Children's Fund (UNICEF)

The 54ay exercise will coverTraining of Trainers in 7 tracks for 3 days (Nov 25-29, 20'13),

Table-Top on 28th Nov and Field Drill and Hotwash on the last day i.e 29th Nov, 2013. The

entire phase wise tasks required to be carried out for SiEMEx were listed down and the cosl

to be incuned for each component was work€d out.

The 7{racks of SIEMEX were:

1. Resource Mobilization

I
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3. Human R*ources hlobilization and Deployment

Technical support was sought from Local, National and lntemational Agencies/ lnstitutions

viz. NDMA, UNICEF, Doctors for You, NDRF, AIOMI and NCCO to conduct the ToTs of the

exercise. Participants from different sectors and Govt. Line departments (State and

Central) attended the ToTs.

ASDMA deputed District Project Officers in the district for carrying out various activities of

SiEMEx. Each Project Officer was assigned one TOT and to assist these Project Officers

one more nodal officer from district administration was assagned by DDMA. All these proiect

Officers reported to ASDMA and liaised with DDMA in the planning and execution of

SiEMEx.

1, Media and Communication

ASDMA prepared the design of logo, brochure and print advertisements. DDMA controlled

the entire media management and communication activitaes

5, Key stakeholders:

The key stakeholders in the conduct of SiEMEx were: ASDMA, DDMA Cachar, NOMA,

UNICEF, Doclors for You, NDRF, SDRF, Police, Fire & Emergency SeMces, NGOS, Govt.

Line Departrnents/lnstitutions, Students, Teachers

o.
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6. Timeline

7. Venue Finalization:

DDMA coordinated finalization of the venues for the lnauguration Ceremony, Prep

workshops, TOTS, Table top Exercise, Field Drill, Hotwash, and Valedictory Ceremony

according to the need and requirement as specified by the Trainer. Strategicalty all the

venues were chosen close to the Deputy Commissioner's Ofiic€, Cachar which enabled

DDMA to act as the SiEMEx Command Center.

October,2013 l Month1 Preparatory Phase

l Month2

1 MonthField level activfties

. venue sehction and finalizatbn

. Maintaining LogBti6

. Preparatory meeting with Line Deptt.

. Awareness activities

. lnvitatbn of participants

. Follow up of Partkipants

. ProcurernentofTrainingMaterials

. Dinributicn ofTralning Materialsto all

the verrues

October,20r.33

tlov 25-29!' ,2013 1 week4

Timelinesl.No. Activities

VenuesNam€ ofTrad( /€rrent

1

2

lnauguratbn Ceremony

Emer8ency Medacal SeNices Trauma Life

Supports

EmerBencl NuBing S€rvics & Mass Cisudty

Handling

Community 86ed Disaster Ri5k Reduction

Track

Public Hedth h Emergenciet Track

Training On Coordination Of Response For

Heads Of The Llne Oepartments

Search And Rescue & lncident Responre

System

School Ois6ter Preparedne5s

Table Top Erercise

Faeld d rill

Hot warr and vabdictory cerernony

Rajeev bhswan,slchar

Sichar Medical College Hospital

Slchar Medkal College Hospital

Cachar Zilh Parishad

Ca6har @lhge
Dc office conierence hall

Gandhi Bhawan,Sllchar

.iyot i ka h-kendra

Gc college Audnorium

Police Parade ground Silchat

Rajeev bhawan,slchar

3

4

5

6

7

8

9

10

11

8. SiEMEx Website:

Exclusive SiEMEx website http://www.emexassam.in was designed and launched. ASDMA

lT division worked out the domain blocking, layout, content, kamework and activation of

website.

Month

Phnning and coordinatbn with stakeholders October,2013

Conduct of the who le exercise

sl. t{o.
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SIEMEX - The Exercise
The exercise was conducted from Nov 25 to2gth, 2013 at difierent venues in Silchar town.

The exercise was conducted in association with a number of National faculties from NDMA,

UNICEF, Doctors for You, NDRF, NCCD and AlDMl. The weekJong exercise was attended

by 675 participants from a diverse range of professional backgrounds. Notably, amongst

SiEMEx was inaugurated by Shri Prithvi

Majhi, Hon'ble Minister, Revenu€ and

Disaster Management Department on Nov

25th, 2013 at Rajeeb Bhawan in Silchar.

The occasion was graced by ShriAjit Singh,

Hon'ble Minister of State, Excise & Youth

Welfare; Shri GM Hazarika, Oeputy

Commissioner, Cachar and Naghma

Firdaus, Senior Specialist, NDMA. The

inaugural ceremony was attended by about

1200 people including the participants of the

ToTs, resource persons, sludents and

public.

The lnaugural

function was

followed by the

conduct of ToTs on

the 7{racks in

different venues.

ToTs were

conducted after the

completion of the

inaugural function

on Nov 25th 2013

and continued for

th€ next two days,

i.e Nov 26 & 27th,

2013.

them were also students from local schoolv colleges.

!nauguratlon
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SIEMEX - The Exercise
ToT Track :

The name of Tracks' duratlon and technlcal support tor the tracks are

given In the table below:

tlame d fie$trce
Persor

O16mizationy'lnstitute

Dr. Ravikant Singh

and his tean
Docto6 60r You.

Guwdrati

3 d ryst aiadgency Medical se rvices

Trauma Life supports

Or. Raviksnt singh

and his tean
Docto6 for You,

Guwdlat

2delsa;ergency Nurnng Servicp, &

Mars c6ualty Handllflg

2

Ms. &ilbul

Mushahri and Mr,

P Patel

2 daye UN ICEFCommunity Baied Oisester Risk

Reduclion Track

or. Pr*ir & teanUNICEF2 days9ublb lts5tth h Eme'Bendes

Tract

4

Mrs. Naghma

Firdaui &
(rldochan Mishra

1da)4 NOMA5 trainlng On Coordination Of

Rerpon5e For Heads Of The

Une Dep-tmenE
Oy C$ndt Paha

& hi5 team
3 day N DRF6 search and Rescue & hcirent

Responie System

2def AIDMI7 school Oisaster Preparedness

Technkd suppqt
sl- No, DurdimNam€ of Track

1. Ms.Khyat

2.An dK u

,l
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SIEMEX - The Exercise
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Participants in the ToT tracks are giv6n in table below:

.'1a

o
h aL

I I

:fr

+,\I,

*

I

a

t a i I

E

,

t-'
{
n,t It,; tI

I

-?

(

I

rlz

rt,d t

i. l

s. 
^ - '.=tt- I I _..

-f 
-l\: 1

Irtl

961

2

Communlty Based Oisaner Risk

Reductbn

Co-ord hation on Response for
Head s of Line Depanment

Emergency Medical Se.vices &
Trsuma Life Support

Emergency Nursing Servtea & t!,ass

Causality Management

Publa Heelth h Emergencies

School Disaster Preparedness

se8rch & Rescue& nS

GoY.t. Offtiab/NGO members

Govt. OffaiaE: Heads of Line

Depanment

Docto6/Para medics

Paramedics & Nu.ses

3

4

41

31

133

1035

6

7
149

t22

TotalParticbants 67S

Sl.No. Track Name Type of Participants No. of
Partfirants

Do€to rs/Officta ls of H ea lth
SefYices

Teachers/student

Personnel from Fie
s€Mce/PoIce/NGO/SORF/Home

G ua.ds/Civil Deience/Aa Force
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The Tracks - ln Dotail

This course was designed to give the

first responders - EMS or

Paramedics, the confidence, skills

and knowledge they require to

provide the highest level of immediate

care in a disaster setting.

Beginning with basic but critical skills

like CPR, log-rolling and e)drication,

participants leamt the theory and

physiological basis of life support,

early trauma management, and

triage.

q

SIEMEX - The Exercise

1 . Emergency Medical Services &

Trauma Life Support

r,. J TreT
[,

I
!aI

4t
J
LII /\aIrd
.\

I
d

Iil I

I

I

,!

t

\



ffi"ffir
SIEMEX - The Exercise
2. Emergency Nursing Services and Maaa Casualty Management :

Y

/

I

This course was imparted to

the nursing stafi working in

the emergency department.

The training was given with

an aim to provide them

confidsnce, skills and

knowledge which they need

to provid€ at the highest

level of immodiate care and

hEndle mass casualties in

the disester situation.
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SIEMEX - The Exercise

3. Community based Relief and

Public Health:

This cout3o wa3 imparted to

Community bassd Organization,

NGO8 otc. with focus on 3kill3

nesded to evaluate disastor

rogponae aystems. The courae

included an ovorview of various

componenta of disaator

rospon3e, and practical tools to

evaluate thoae comPononta

including roles and

responsibilities of tho

communitlt and NGOs at times of

emorgency.

TUfitiG 0f lt ltlis
'Con6o.hy 4...d lrijrnt ftrr r.r,crio.'
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SIEMEX - The Exercise

This training waa conducted with

apecial focus on the lntor-agency

communication/coordination within

agencies and offectiv€

communication with the media

during the occurrsncos of disast€rs.

A current global trend in

communication technology was also

discussod.

5. Search and Rescue & lncident Response Systsm

Tho search and Rescue and

providing aid to the paople who

are in distress or imminent danger

are vital, This counse providod

S€arch and Rgscuo p€rsonnot

with the skillset thoy requare to

successfully complete aearch and

rescue missions.

.!

,.i'Ni.Mn;w

4. Training on Coordanation of Respona€ for Senior Govemment r6pres€ntatives:
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6, School Disaster Preparedness

A twoday courae on school disaster preparednoss was conductod for the

educational administrators, Tsachers and students.

7. Public Health in Emergencies

A two-day course on Public

Health in Emergencies was

imparted to the senior level

public health practitioners,

Public health Programme

Managers and officials of

PHE. Various Public health

issues and practical tools to

be taken into account during

emergencies was

discussed.

fl T

-

SIEMEX - The Exercise
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SIEMEX - The Exercise
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Table Top Exercise:

On completion of the conduct of the 3-days leaming and capacity building exercises, the

participants of all the 7{racks were brought together for a Table-Top exercise- The purpose

was to practice simulated scenarios to identify roadblocks in communication and

execution, with a focus on the drill scheduled for the following day.

The programme was graced by Dr. Muzaffar Ahmed, Member & NDMA, Shn Ajit Singh

Hon'ble Minister of State, Sports and Youth Welfare who addressed the gathering of about

600 people consisting ofthe paffcipants ofthe 7-tracks of ToT, the resource persons ofthe

ToTs and the organizers.



SIEMEX - The Exercise

Table Top Exercise: ... contd

The Table-Top exercise started with the scenarios developed by ASDMA keeping in mind

the physicel as well as socio-economic characteristic of Silchar Town The exercise was

moderatedbyNDMA,ASDMAandCo-facilitatorsofeachtrack.TheScenariosledto

identify and practice the gaps in inter agency communication and coordination in a single

platform.

Finally a brainstorming was facilitated on simulaled scenarios of emergencies and the

differentwaystorespondthesituation.Whileunfoldingthescenarios,thefacilitator

stopped and gave the injects to stimulate immediate tasks for each group on their response

strategy. The participants of each track came forward with their own response mechanisms

which were facilitated by the remarks of the faculties' The exercise brought together

response agencies viz. Fire, Police, NDRF and EMS' along with heads of hospitals'

Doctors, Nurses and non{ovemmental organizations to a single platform providing an

opportunity for all of the stake holders to work together for responding to a city disaster'

This exercise helped the stakeholders in understanding their preparedness' planning'

coordination and response activities based on the injects given in the s@narios'

Thus the brainstorming at Table-Top exercise led to the groundwork for the drill simulated

on the last day, i.e. Nov 29th, 2013 at Police Parade Ground' Sichar'
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The Mock drill:

It was on the last day, a real-time simulation/drill of a mass casualty was calnied oul with

two mock drill scenarios viz. Earthquake and Fire.

The occasion was graced by the presence of Dr Muzafiar Ahmed & Shri K.M Singh,

Hon'ble Members, NDMA & Shri Ajit Singh Hon,ble Minister of State, Sports and youth

Welfare.

The dril started with the triggering of an earthquake where a two storied school building
collapsed' The injured and trapped students began to shout for herp. Few minutes rater,

one shopping mall caught massive fire and people entrapped were bum and gol iniured.
community came foMard for the help of the victims. The lncident commander alerted the
response agencies viz. police, Fire service, SDRF and EMS to respond to the events, 2
Fire Tenders arrives at the site ofshopping mafi and doused the fire. Atriage area was arso
set up at the site ot the "disaste/ and arr injured ones were rriaged, apprying rhe skirs rearnt
during the training session. Every singre victim triaged was monitored by rocar evaruators
trained at srEMEx over 130 victims injured in the drsasters were triaged and the
causalities were coded with colours. The colour coded pat,ents (red, yellow, green, black)
were rushed to the s nos. of hospitals by the g nos. of Ambulances that anived at the
causality site. The response mechanism experienced time delays as that of a real
situation' victims were transported to sirchar Medicar coflege hospitar, civir hospitar and
three private hospitars i.e. Medirand hospitar, Varey hospitar and south city hospitar.
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At each hospital, the hospital emergency
plans were activated and doctors, nurses,

stretchers, pharmacies, and equipment

were mobilized to accommodate the
additional flow. Doctors trained at SiEMEx

controlled the casualty wards applying their
trauma care skills for handling the mass

casualty incidents. The entire drill was
monitored by the local evaluators, in

addition to the faculty, and the entire drill

was video recorded.

This exercise was planned to understand

the actual preparedness and planning of
the departments @ncerned with the

Disaster Management, analyse their
performance during the field drill and to find

out the gaps in their preparedness 
,

planning and response activities and finally

to identify the areas of improvement.
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Hotwash-The Debriiefing

Hotwash was the concluding event of SiEMEx-2o13' Soon after the simulation exercise'

ahotwashcumvaledictorysessionwasconductedintheRajeebbhawan,Silchar.

Nagma Firdaus, senior speciarist of NDMA made a power point presentation on the

detailed observations made on the simulation exercise' The participants involved in the

ToTs who also acted as emergency responders' observers as well as stakeholders in the

drill presented their views on what went right and what went wrong during the exercise'

FeedbackfromthealltheparticipantswereSoughtthroughfeedbackforms.The

following three tables showcases in a nutshell the feedback and recommendations of the

ToT Tracks, Table Top and The Field Drill'
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Feedback bY Observers:

Feedback and recommend.tlons

of the ToT Trackt

* Some of the tracks were attended by

more than 1Oo participants. Number of

participants should bo restricled to 40-50

particiPants.

* Participatory leaming methods were

used bY the Regource P€6ons to

involve the participants in leaming

process.

I

Feedb.ck tnd recommendatlons

ol the Teble'ToP Exerclre

* Provided an oPPortunity to bring

tog6ther more than 600 difrerent

stakeholdeB to interact' think

operationally and strengthen collective

decision making for the first time

* Provided good leaming opportunity

* Methodology - found useful ' 
interactive

and involving

* Detailod briefing to the stakeholders

critlcal be{ore the conduc't of tabletop 30

that each stakeholder has role clarity

^

I

I

* Course content & methods of imparting

training were good.
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Table: Observation on Ghain of Events and
recommendations of the Field Drill

FirJt arent: uake strikes. informedEOC was im
Students stan out of the buiErunnin

thePolice sta rted cordo nin site.
AFTER SHOCKS

the students to int di
SDRF started evacuation and brou

First dd starEd nu rs e5.

Second
fire

service ani,yed. Fire servi ce sta rted

s tarted.Tri e

ten site,5 at

crowd started fo neJ the triFtl

site in saYr ence.

Red tri send b ho rn N RHM non-ambu lance vehicle

immed

5-6 police carne to dis perse $e crowd. But crowd qu ickly fo rm again

Alt victims extricated

10:15 am
10:16 am

10:17 am

lO:17 am

10:lE am

lO: 18 am
10:19 am

10: 20 am

1020 am

10:20 am

lO:21 am

10:21 am

1022 am

10:23 am
10: 24 am

10: 24 am

1025 am

10:30 am

1032 am

l0i42 am

10,{4 am

10:40 am

,.OA2 am

10145 am

1O:SO am

1052 am

Uao am

.,
a.- t f

t:
'qi,

'I1
I

4pl

TIME EVEI{T

Event: Fire out at Mall.
First at site.

and out

NDfiF arrlved at 5ite.
First th ree arrived at site.

victim to sta rted.

First ttre site two red
r

and

and the 5Cene.

2 arriyed back
on

at the site. Red triage patient toanbulance

2 more arrived
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Onsite Observation, Field drill:

Emgrgency Services:

* Police cordoned the area immediately

* The Different Departments of the Emergency Services lacked clarity in terms of

sequence of resPonse (chain)

* There was no scene safety procedure canied out for bystande6

No use of loud speakers / public addressal system

* No crowd control / crowd management

*

*

No identification for staging area for ambulance / vehicles

All the groups were working independently

*

*

SDRF and Fire Brigade came together immediately

The police did not seem to be involved in the safety and security of the triaged victims'

Role oF Girl Guides was not clearly defined'
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Onsite Observationn Field drill:

Triago:

* There is no isorated point for triage. The cofiection point and the triage point was the
same

* All the patients were triaged

Dead patients were kept separatety

* Oocumentation of triage process was done

some yellow patients were put in green or r€d holding at extricetion point. so th€r6 was
a mix up of patients

The paramedics in the ambulances were not aware how lo deal with the victims , were
not fully aware of the pre- hospital care procedures

*

*

I

I

* There were issues with reference to systematic triage procedures on site.
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Onsite Observation, Field drill:

Transportetion!

tl rhere was problem for parking of vehicles and this blocked the process of evacuation
since the ambulances blocked the route for the evacuation team to place victims intriage area.

rt confusion among aI the paramedics regarding who shourd board the bus

* The triaged patients shourd have been immediatery assisted to board the bus. But the
victims were assisted to board the bus after all the patients were triaged.

rt rhere was immediate surge of amburance vehicres during the first few minutes of the
emergsncy. This caused confusion since no proper staging area was identified for the
parking of these.
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Lessons Learnt in SIEMEx'2O'[3

The key Iessons learnt from SiElliEx'2oi3 are

1 Emergency service oerivery can be caribrated through proper pranning and regurar

2

drills

lnteragency Coordination and Response'

There is a need for DM rnstitutionar strengthening at Locar rever Urban Body at district

level.

Mass awareness on disaster management among the community is essential

6 Necessity of SOPS for all ES

stakeholders

Fs and concerned dePartments as other

7 Mapping
equ

11

12

13 Develop and

response

The Emergency Service Providers viz' Fire and Emergency Service personnel' Civil

defence and Home Guards, Police, Doctors, paramedics and nursing stafi, Civil

society Volunteers and Personnel from Administration requires periodic training on

Response planning , resource mobilisation and deployment strategy'

All stakeholders are required to plan and test their plan of action to specilic events on

5

4

5

o

I

14 Refreshers for all tracks required.

10

for accessing resources, equipment, supplies for

E

Va
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How SiEMEx-2O1g Hetped Sitchar Gity:
This exercise tested the state of preparedness of the responding agencies of Silchar
city to face an emergency.

Once the gap was identified it helped to enhance the level of existing capacity to a
desired level.

The training and the drill brought together the major responders, testing real_time
inter-agency communication and coordination at a, revers of th6se organizations,
especially the lncident Command Struciure and its various agencies, and th€ private
sector and citizen groups.

The drill pushed the medical response system to handling extreme scenarios, and
compelled the physicians and medical staff to prioritize care to maximize the savings
of life and limbs, under duress.

Recommendationi

.n Necessity of SOps and sharing ofthe plan

for all ESFS and concerned departments

as well as other stakeholders

lC EOC functioning needs appropriate

reinforcements as well as capacity

building of HR.

,t More training and reinforcements for the

emergencY medical services cadre

2

o

lC Mapping of resources (inventory - Human

and equipment both)

* More detailing of SOPS pertaining to the

HosPital DM Plans.
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Snapshots of SiEMEx 2(J13
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Snapshots of SiEMEx 2013
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Guwahati_6, Assim

phone: 0361_2237221Fax: 0361_2riioiti
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