
AXOM  ADARXO  GRAM  YOJANA 
(AAGY)  



14 No. of Identified Villages under AAGY LAC Wise 
Sl. No. Name of LAC Name of  Village

1 Silchar
Jaifarpur

Nutan Kanchanpur

2 Sonai
Dhamalia

Gangapur

3 Dholai
Sadagram

Irongmara

4 Udharbond
Madhupur (Madhavpur)

Joypur Pt-III

5 Lakhipur
Boromamda Grant

Thailu Cha Bagicha

6 Borkhola
Dudhpatil Grant

Rakhal Khalerpar Pt-I

7 Katigorah
Gobindapur Pt-III

Dinanathpur Bagicha



OBJECTIVES :
 To act as a catalyst that leads to the holistic development of the

identified villages.

 To make a significant improvement in the living standards and
quality of life of the citizens of the villages by-

1. improved basic amenities

2. enhanced human development

3. increased livelihood opportunities

4. decreased disparities

5. easier access to rights

6. greater social capital

 Strengthening implementation and effectiveness of existing
schemes and programmes and provide gap funding for
fulfilling gaps ascertained



Strengthening of Existing Schemes and Designing of Starting
/ initial Activities :

Based on the surveys the first step would be to ensure the

existing schemes available in the village are being

implemented efficiently and if there are any other schemes

which have not been implemented in the village could be

introduced. Based on the needs assessed in the baseline

surveys and interactions with stakeholders the identified

gaps, which requires immediate intervention shall be

addressed through taking up some of the following activities

immediately :

 Installation of Entry Gates in all villages (pre-designed with

details of the village, site to visit, historical significance and

famous personalities, etc.)



Strengthening of Existing Schemes and Designing of Starting
/ initial Activities :

 Construction and up-gradation of Schools and Anganwadi
centres (based on pre-designed specifications)

 Lighting of streets through solar lamps

 Up-gradation of Community Centres and halls through pre-
designed and approved specifications

 Installation of community-based water filters, hand
tube-well and ring well for ac-cess to clean drinking water

 Other activities based on identified needs from the surveys



Strengthening of Existing Schemes and Designing of Starting
/ initial Activities :

For taking up such activities Village Level Committee will

have to take approval of the District level committee. The

fund available for such initial activities will be limited to

Rs. 50.00 Lakh and for each activity maximum of

Rs.10.00 Lakh will be able to utilise.



One-Day Orientation Programme at Jyoti Kala 
Kendra, Silchar.



Survey Plan at Household and Village Level
After the selection of two villages two strategic activities will be
conducted in the villages immediately namely sensitisation of the
village and baseline survey.

(a) Sensitisation by District :

Once villages are selected village visits are to be conducted for

systematic environment creation and social mobilisation. The Deputy

Commissioner shall visit the two villages with the team of officials and

public representatives like local MLAs, Gram Panchayat Presidents/

Members, etc. During the interactions the Deputy Commissioners and

others should sensitise the villagers and stakeholders and make them fully

aware about the scheme. The villages should also be fully involved in the

mobilisation activities held during the visit. Some of the activities which

could be considered for formulating the broad collective vision for the

villages and for kindling the enthusiasm of community members:



Interaction with the Gram Sabha and Village 
Institutions  

(1) Silchar LAC: Jaifarpur and Nutan Kanchanpur

Awareness Programmes and VLC Meetings



Interaction with the Gram Sabha and Village 
Institutions  

(1) Silchar LAC:

PRA   MAPPING 



Interaction with the Gram Sabha and Village 
Institutions  

(2) Sonai LAC: Dhamalia and Gangapur

Awareness Programmes and VLC Meetings



Interaction with the Gram Sabha and Village 
Institutions  

(2) Sonai LAC:

PRA   MAPPING 



Interaction with the Gram Sabha and Village 
Institutions  

(3) Udharbond LAC: Madhupur (Madhavpur) and Joypur Pt-III

Awareness Programmes and VLC Meetings



Interaction with the Gram Sabha and Village 
Institutions  

(3) Udharbond LAC:

PRA   MAPPING 



Interaction with the Gram Sabha and Village 
Institutions  

(4) Borkhola LAC: Dudhpatil Grant and Rakhal Khalerpar Pt-I

.

Awareness Programmes and VLC Meetings



Interaction with the Gram Sabha and Village 
Institutions  

(4) Borkhola LAC:

PRA   MAPPING 



Interaction with the Gram Sabha and Village 
Institutions  

(5) Katigorah LAC: Gobindapur Pt-III and Dinanathpur Bagicha

.

Awareness Programmes and VLC Meetings



Interaction with the Gram Sabha and Village 
Institutions  

(5) Katigorah LAC:

PRA   MAPPING 



Survey at Household and Village Level
(1) Offline:   The Questionnaires may be submitted filling up the required  fields of the Prescribed                                        

Format in hard copies. 

(2) Online: The Questionnaires may be submitted using the Mobile App,

designed and developed for AAGY.

.

Manually

Digitally



Village Development Plan (VDP)

The beginning of the transformation of the village

will be through a specific Village Development Plan(VDP).

While preparing the VDP the District Administration

shall first check whether any VDP has already been prepared by

Panchayat & Rural Development Department or not. If so, such

already prepared, VDP shall be updated and improved to meet the

objectives and requirement soft this scheme.

The focus under the scheme is to ensure that a

majority of the gaps identified in the VDP are executed through

the convergence of existing CSS/SOPD/and other schemes.



Village Development Plan (VDP)
The resource envelope which includes the following be

clearly identified and mapped to the various needs:

 Resources of fully tied schemes – Centrally Sponsored and State

schemes- such as PMAY, PMGSY etc.

 Resources which are partially tied and permit flexibility of use like

MGNREGS, RKVY, NRLM, NHM, SSA etc.

 Resources which are largely untied such as MPLADS, MLALADs etc.

which permit a great deal of flexibility to meet critical gaps as required.

 Purely untied resources of the villages like own revenue, Central and

State Finance Commission grants etc.

 Resources which could be mobilised locally in cash, kind and labour

 And to bridge the last mile gaps, if any, funds earmarked under the

Axom Adarsha GramYojana be used.

N.B.  Action Plan has been prepared for next 1 (One) year. 




































































































