MINUTES OF THE DDC MEETING HELD ON 20™ DECEMBER, 2021 IN THE AUDITORIUM
HALL OF THE UDHARBOND BLOCK DEVELOPMENT OFFICE, CACHAR, SILCHAR

CHAIRED BY : KEERTHIJALLI, IAS, DEPUTY COMMISSIONER, CACHAR.

VENUE : AUDITORIUM HALL OF THE BLOCK DEVELOPMENT
OFFICE, UDHARBOND BLOCK, CACHAR

PUBLIC

INTERACTION : KADAMTALA

FIELD VISIT : PANGRAM, KHASHPUR AND TIKALPAR

DATE : 20-12-2021 & 21-12-2021

MEMBERS

PRESENT : ASPER ANNEXURE -A

DDC MEETING TRAILED BY PUBLIC INTERACTION AND FIELD VISIT WITH
MEMORABLE NIGHT HALT AT UDHARBOND BLOCK OFFICE UNDER UDHARBOND OF
CACHAR DISTRICT.

20™ Dec’ 2021 : The District Development Committee (DDC) Meeting, which is by custom
held every month in the District with all Head of Offices, took place at Udharbond Block
Office on 20™ Dec’ 2021. A team from the District Administration, Cachar headed by Smti.
Keerthi Jalli, IAS, Deputy Commissioner, Cachar accompanied by the other Head of Offices of
the district reached the destination at 2:00 P.M. The inhabitants of the said locality including
SHGs open-heartedly welcomed all with their home-made belongings. The prolonged
discussions in the DDC Meeting lasted upto 5:30 P.M. in the evening with review of works
under various Departments of Cachar District, especially the areas under Udharbond LAC. Later,
the team went to various places in close proximity such as Kadamtala, Pangram, Khashpur and
Tikalpar for Field Visit. Close at hand, the Deputy Commissioner, Cachar had an interaction
session with the inhabitants of that locality and came to know about scores of inconveniences
they had been going through, which were partially sorted out on spot by the Deputy
Commissioner, Cachar. The people of the locality subsequently submitted the Memorandums to

the Deputy Commissioner, Cachar.

The team headed by the Deputy Commissioner, Cachar held the night with all
other accompanying Officers in the said locality and made the night memorable in authentic

sense. The team had the privilege to enjoy the dinner with all the inhabitants of that vicinity.

PUBLIC INTERACTION & FIELD VISIT on 218 DECEMBER 2021

After a night long interaction and get together program with the people of the areas, the
following day on 21% December, 2021, at 7 O’Clock in the morning, the team went to Field Visit
wherein the Deputy Commissioner, Cachar inspected Low HT Line Connection at Salganga for
improvement including the site of Retrofitting Works under Jal Shakti Abhiyan. Two Number of
Bakery Units and Shops along with Tikalpar School were also visited by the team headed by the
Deputy Commissioner, Cachar. The Deputy Commissioner, Cachar was disappointed on
attendance of fewer teachers at Tikalpar No. 57 LP School. The Team also visited the works of
Water Supply Schemes under 14" Finance Commission where land owners were felicitated by
the Deputy Commissioner, Cachar. Lastly, the Team visited AWC No. 81 and checked the
Growth Chart and Registers followed by the participation in National Anthem. During the visit

of the Deputy Commissioner, Cachar, a few problems were noticed and instructions were given



to the concerned officers to resolve the issues. Further, the Circle Officer (A), Udharbond was
given instruction to make liaison as Nodal officer with the concerned officers for following

up the decisions taken during the Field visit which are recorded as follows :

1. Forlow lying of HT Line, the DC, Cachar instructed the AGM, APDCL to look into the matter and sort it
out immediately.

Action : AGM, APDCL, Cachar

2. Instructions were given to the EE, PWRD Silchar & Udharbond to widen the road side drain which were
found to be narrow. Further, the DC, Cachar requested the EE, PHE Silchar Division II to renovate/repair
the pipeline under JJM.

Action : EEs, PWRD Silchar & Udharbond and EE, PHE Silchar Division I1.

3. AWC No. 81 : The DC, Cachar checked the growth chart of children and found it satisfactory. But

finding the Centre as deplorable, the DC, Cachar gave instruction for earthfilling works along with
rooftop works to be taken up immediately.

4. The Deputy Commissioner, Cachar expressed displeasure over the absence of Head Teacher and Asst.

Head Teacher of Tikalpar 57 number LP School during the visit of the DC, Cachar on 21 December
2021.

5. Bakery Unit : 2 nos. of Bakery Unit were visited and found to be satisfactory.
6. 14" Finance Commission works were also inspected and found satisfactory.

7. The Executive Engineer, PHE Silchar Division H was requested to look into the issue of drinking water
supply under JIM.

Action : EE, , PHE Silchar Division IT

The Deputy Commissioner, Cachar expressed her satisfaction on the successful Programme and
appreciated Smti. Aditi Nunisa, ALRS, Circle officer (A) & Nodal officer, Udharbond, Smti. Sushmita
Dam, Block Development Officer, Udharbond Development Block and Shri Bappa Paul. A.E., for
putting in their sincere efforts, which is note-worthy. : - :

The meeting at Udharbond Block Office Auditorium was presided by Keerthi Jalli, IAS, Deputy
Commissioner, Cachar. At the outset, she welcomed all the members present in the meeting and then
started Department wise discussions which were recorded as follows:

1. PWD NATIONAL HIGHWAY : The Executive Engineer apprised the Deputy
Commissioner about the various works undertaken by the Department and their present
status. The DC enquired about whether Road safety device & road furniture provided by
the Department had proven to be beneficial in reducing road accidents. The DC thereafter
instructed the EE to conduct a survey regarding the utility of the devices in reducing road
accidents and submit a report. Regarding Silchar bypass from ISBT to Sonabari ghat
work, the EE told the DC, Cachar that the work would be completed by 31 January 2022,
Regarding poor plantation along the Highways, the DC instructed the EE to sent a
proposal to the DC, Cachar in this connection.

Action : EE, PWD National Highway

2. PWD BUILDING : The DC, Cachar instructed the EE, PWD Building to expedite and
finish the works of Model Degree College, Borkhola positively by March 2022.
Regarding Repairing / Renovation of Teacher's Training College, Silchar, the EE
apprised the DC that work is going on priority basis and would be completed soon.
Asking to explain the slow progress of construction of New School Bldg. for Secondary
Section in existing upper primary school at Jorkhal Tribal M.E. School in Cachar District
under RMSA, Assam (Package No. 3) (2016-17), the DC, Cachar instructed the EE,
PWD Building to give a showcause notice to the Contractor. On enquiry by the DC,
Cachar about the pending works of Establishment of Cultural Research Centre at Assam
University, Silchar, the EE informed the House that there were some land issues involved



to which the DC requested to expedite and start work in some other land if the present
land was not feasible. Regarding the works of Dental College, the DC, Cachar requested
the EE to provide estimates of the boundary wall of the whole Dental College. On being
asked about the slow progress of work ( 37%) the EE apprised the DC that the Contractor
was not showing interest in starting the work. The DC instructed the EE to give
showcause to the Contractor and also suggested to go for re-tender if necessary. On
construction of 4 nos. of Model High Schools in 4 different locations in Tea Garden
areas, the DC, Cachar gave instruction for the Inspector of Schools & the DEEO to get
involved as part of the Monitoring Committee and a showcause notice to be issued to the
District Sports Officer to stop work on Youth Hostel. Further, the IS was also instructed
to take over Monierkhal Tea Estate Model High School which had been completed. On
GAD Mini Secretariat works, the EE informed the House that the work for boundary wall
would be completed by January 2022. The DC, Cachar expressed displeasure about the
low quality of wood being used in the remodeling of Circuit House and requested the EE,
PWD Building to look into the matter. Replying to the query of the DC, Cachar over the
slow progress of work of construction of 2 (two) storied New Building in Cachar
Treasury Premise, the EE said that the department had not received money from the
Director of Treasuries. About the slow progress of work of Construction of Indoor Sports
Stadium at Lakhipur, the EE informed the House that a notice have been given already to
the Contractor to expedite work. The EE further informed the DC, Cachar that
construction of New Auditorium cum District Library, would be started soon as soon as a
minor issue of drawing is sorted out. Regarding Construction of New School Building at
N.G. Sonai H.S. School, Sonai under MSDP 12th Plan, the EE, PWD Building informed
the House that only toilet work was left and handover would be done by March 2022.
Regarding release of funds for 4 nos. of Sadbhav Mandaps, the DC, Cachar requested the
EE, PWD Building to sent a reminder to the Director, Char Areas Development
Department. On the issue of 40 beded ICU at SMCH under CSR, the DC, Cachar
instructed reminder to be issued for floating of tender by the Chief Engineer Office.
Regarding building under occupation of CRPF for construction of Sadbhav Mandop at
Sonai Block (HQ) under MSDP 12th Plan, the DC, Cachar gave her assurance of sorting
out the issue and gave instruction to the EE, PWD Building to write a letter to her in this
connection. The DC, Cachar requested the EE, PWD Building after reviewing the
following progress reports of PWD Building submitted by the Executive Engineer.

Up-to- U
date p-to-date Target date
I?Il;. Year Name of Project / Works Tend(ef;s\)?alue Progress ilrréagllzlsz] gof Remarks
r;port (in Rs)) completion
(in%) g
HIGHER EDUCATION
Upgradation of existing Degree
Colleges to Model Degree isi
L | 20200 Colleges under RUSA%Assam" 31987800.00| 32% |22.00 (L) (28.02.2022 \z?;lg{r{;;n
(Nehru College, Cachar Dist.)
TECHNICAL EDUCATION (Polytechnic)
2 Construction of Boundary wall ~
2020-21 |around the Institute Campus of  |22552554.00| 42% 31.03.2022] Workisin
Silchar Polytechnic, Silchar progress
3 | 2017-18 |Construction of Women Hostel of —
Silchar Polytechnic at Meherpur | 96.30 L 92% 01.01.2022| Workisin
Silchar i
EDUCATION DEPT. (TEA GARDEN AREAS)
4 Construction of Model High Foundation
School for Tea Garden Area in stone laid on
2020-21 |Assam at - Borjalenga Tea 20442800.00| 67% |28.98 (L)|31.01.2022 01.11.2020.
Estate in Cachar Dist. Work is in
progress




5 Haticherra Tea Estate in Foundation
Cachar Dist. stone laid on
67% 01.11.2020.
Work is in
progress
6 Itachora Tea Estate in Cachar Foundation
Dist. stone laid on
10686643.00| 85% |32.94 (L) 01.11.2020.
Work is in
progress
JUDICIAL (CACHAR DISTRICT)
7 | 2017-18 Work is in progress.
Construction of two storied Work order for
RCC Building for the Judicial ; 181.97 external
|Court Buildings of the SDJIM | 27995887.00 | 97% (I.:) 30.11.2021 | electrification not
& Brick boundary wall at received yet, hence
Lakhipur at Cachar District test of lift could not
be done
8 | 2020-21 |Construction of single storried
RCC building (three storied As per order of S.E.
foundation provision) for the SBC, Silchar, work
Grade-III Judicial Officers withdrawn.
Quarter (twin type) of the SA21733:75.| 1% = Estimate for
SDIM & brick boundary wall balance work under
at Lakhipur (Pailapool) of preparation
Cachar District
9 | 2017-18 [Construction of 3rd & 4th floor
in the New RCC Judicial Court
Building under Construction at | 88576766.00 | 5% 31.03.2023 | Work is in progress
Silchar, Cachar -
10| 2020-21 |Repairing/Renovation of
Additional Court Buildin b
(Both Ground and 1st Flopr) at | 10228011.81 |  25% 31.03.2022 | Work is in progress
Silchar
TAXES DEPTT.
11 | 2015-16 |Construction of 2 (two)
storied RCC Building
with 3 (three) storied
foundation for
o on tor Office of 1 1¢166000.00 | 779 33(';)26 31.03.2022]  Work is in progress
Commissioner of Taxes at
Annapurna Ghat, Silchar
(Balance work)
55 GAD
12 | 2019-20 |Establishment of Mini
Secretariat at Barak
g‘;ﬂiﬁgg‘;ﬁi"agﬁa“d 40550000.00 | 85% 25;%;’ 8131.01.2022]  Workis in progress
Retaining cum boundary
wall)
MSDP (MODEL RESIDENTIAL
SCHOOL)




, 13 [2017-18 |Construction of Model Land devqlopmqnt work by
Residential School at earrth cutting is in progress.
Sonai, Cachar District, Work f?r foundation, plinth
MRS-17 bcar_n, _plmth wall of Academic
280828819.00] 17% 28.02.2022( Building complete. Work for
slab beam of a portion in
progress. 3 Nos. Teachers
quarters foundation complete.
Work plinth beam in progress
SIGNATURE PROJECT
14 | 2018-19 [Upgradation of Bihara
CHC to Model Hospital
at Katigorah Katigorah ) )
LAC m% der Cachfr 206.71 Foundation stone laid on
e . 98884997.00 | 48% 31.03.2022 19.12.2019.
District under Signature (L) Work is in progress
Project for the year
2018-19, Package No.
SP-14
15| 2018-19 [Development of Sports
Stadium at Police Parade Work could not be started due
Ground at Silchar LAC to NOC for land not yet
under Cachar District 95296131.00 received from the concern
under Signature Project Authority. Report submitted to
for the year 2018-19, the CE(B) for instruction
Package No. SP-12
SCIENCE & PLANETARIUM
16 | 2020-21 |Construction of 6 (six)
INos. of District Science
Centre cum Planetarium
for ASTEC under
Degartment of Seicace Foundation stone laid on
‘f‘_ ﬁ;‘ﬁ;{"ggﬁl’;ﬁzﬂ‘;‘ A 1106015721.00] 8% 31.01.2023|  26.02.2021. Work is in
Kaliabor, 4. Silchar, 5. FEOgLeas
Amingaon and 6.
Bongaigaon” at Silchar,
Package No. DSC Cum
Planetarium-Silchar
TRAINING INSTITUTE
17 | 2018-19 Con_struction of Training Foundation
Institute for Grade-III and stone laid on
Grade-IV staff of the 121360037.00 | 5% 31.01.2023 | 26.02.2021.
G_overnment of Assam at Work'is in
Silchar progress
MODEL WOMEN COLLEGE
18 | 2021-22 |Construction of 09 Nos.
New Model Women College
in the State of Assam — 222197410.00 |12% 31.012023 | Workisin
Model Women College, progress
Sonai, Cachar, Assam
CULTURAL DEPTT.
19 | 2019-20 (Site Development work for Work stopped
proposed District Museum at by contractor,
Silchar 1815969.00 (80% 31.01.2022 asked to
resume work
immediately
PWD, 1.B.




=

2017-18 |Construction of RCC
Inspection Banglow (Ground Work is in
floor) with 3 (three) storied | 11045135.00 |86% 39.29 (L) 31.01.2022 ro
foundation at PWD Campus, Progeess.
Silchar
21| 2017-18 (Construction of RCC (G+2)
storied Office Building for
accommodation of Addl.
Chief Engineer, PWRD,
Barak Valley, Assam at First .
floor & Executive Engineer, | 21250000.00 [66%| 11571 slioaagsg | oS
PWD, Silchar Bldg. L) progress.
Division, Silchar at Second
floor including Car parking
at Ground floor, PWD,
Road in Cachar District
CM's Special Package for Barak Valley
during 2013-14
22 | 2013-14 |Construction of Auditorium - Work temporarily
at Swadin Bazar including 33.1505 stopped. Contractor
Land development §296000.00 | 48.5% (L) asked to resume the
work immidiately .
Construction of (i) Boy's
Hostel at Katigorah Part-I11 30% Work temporarily
(Cheragi Bazar) at Dag No. stopped by the
64, Patta No.8. contractor.
(i1) Construction of Demand submitted
Community Hall at Kalain 65% for Rs.2574526.00
23 | 2013-14 [H.S. School at Katigorah 14847385.00 23.11 (L) on 18.01.18.
(iii) Construction of Tintikri Contractor asked to
Community Hall at resume the work of
Katigorah @Rs.50.00 Lakh 30% at Sl. No. (1) & (ii)
each under CM's Special Contractor asked to
Package for Barak Valley resume the work
(Phase-II) during 2014-15
24 | 2013-14 |Upgradation of SC/SD/PHC
to Community Health Centre Work is in progress
(Phase-I) in Barak Valley Demand for
under CM’s Special Package | 31416994.00 | 88% |[13.51 (L) Rs.14542960.00
at Dholai PHC in Cachar submitted on
District under Annual Plan 01.12.17
2013-14 :
25 | 2013-14 |Upgradation of SC/SD/PHC Work temporarily
to Community Health Centre stopped by the
(Phase-I) in Barak Valley contractor due to
under CM’s Special Package i non receipt of
at Madhura SC in Cachar 3148082200 19% payment .Dﬂmand
District under Annual Plan for Rs.6092398.00
2013-14 (Package No. submitted on
CHC-5) 28.10.16.
26 | 2013-14 |Upgradation of SC/SD/PHC Work temporarily
to Community Health Centre stopped by the
(Phase-I) in Barak Valley contractor due to
under CM’s Special Package non receipt of
at Nutan Ramnagar PHC | 31479910.00 | 20.5% payment.
in Cachar District under Demand for
Annual Plan 2013-14 Rs.6383144.00
submitted on
28.10.16




2013-14 |Upgradation of SC/SD/PHC '
to Community Health Centre Foundatgon stone
(Phase-I) in Barak Valley laid.
under CM’s Special Package 31297876.00 Work yet to be
at Niz Rupaibali SC in ’ Str:_lrte:d due to Land
Cachar District under Annual dispute arld under
Plan 2013-14 (Package No. subjudice
CHC-2)
UNDER TNEIF (SMCH)
28 New Construction work at
Silchar Medical College &
Hospital, Silchar  under -
TEJASVI NAVADHITAM- Work is in progress.
ASTU EDU-INFRA FUND o, |788.65986 Contractor asked to
(TNEIF) for under SOPD- Rs.9.07 Cr. | 99.30% @ 31.12.2021 complets
ODS for the year 2017-18- immediately
Repair / Renovation work of]
SMCH Gr-A. Retrofitting
of Hospital Building
29 Repair / Renovation work of]
RepaivRenovation - oj RsS42Cr | 9sv% 226545713 15 501 | Work s in progress
Hospital Building
ol e o eTIsasAT00 87| 0O 5 Do ek et prosres
31 100 seated Internee Hostel, Due to change of
Provision for G+3 site of the work
- delay in submission
20LE-18 of final Soil Testing
report and
subsequently delay
in receiving
approved drawing.
53408362.00 Now contractor as
the working period
is over contractor is
not interested to do
the work without
escalation report
submitted to the
Chief Engineer,
PWD, Bldg. Assam
S = — A for is instruction
seate urses Hostel,
Provisionfoar Cies 53408362.00] 75% |4194541/-|31.03.2022| Work is in progress
33 50 seated Resident Doctors 16173683/
Hostel, Provision for G+3 | 06291298.00 94% |31.01.2022|Work is in progress.
34| 2018-19 |Construction ~ works  at
Silchar Medical College &
Hospital, Silchar for increase| 429860246.00, 35% 31.03.2022 | Work is in progress
of MBBS Seats from 100 to
150 '
35| 2019-20 |Construction of 500 bedded
Emergency  Hospital in
Silchar Medi
Hospital Ed‘S‘;i“;h?"eﬁi 1o 950909000.00] 21% [133.71 (L)|31.03.2022 | Work s in progress
SOPD-ODS for the FY
2019-20




UNDER M.S.D.P. (NEW SCHOOL
BUILDING)

36 | 2017-18 |Construction of New School
Building at J.C. Girls High . s
School En der MSDP thﬁ 137.28 (L) 92% |4216133/-|31.12.2021 Work is in progress
Plan

37 | 2017-18 |Construction of G+1 New
School Building at Bam Work is in
Bidyapith under MSDP 12th 137.68(L) 45% (2844782/-|31.03.2022 progress.
Plan

38 [ 2017-18 |Construction of New School Work temporarily
at Dungripar Dayal M.E. stopped by the
School (Excluding Boundary contractor.
wall) under MSDP 12th Plan | 138.42 (L) 22% |2912539/-|131.03.2022| Contractor has

informed that,
work will be
resumed soon

39 | 2017-18 |Construction of Science 1) Science
Labortory including Laboratory
Construction of Auditorium _ Completed &
Hall and Boundary wall at 4944386.00 16% | 775496/- |131.03.2022| handed over.
R.G.C. H.S. School, 2) Final notice
Borkhola under MSDP 12th given to contractor
Plan to resume work
JAIL (CACHAR DIST.)

40 [ 2016-17 |[Construction of Addl. Work temporary
Double storied RCC Barrack stopped by the
for 150 in mates at Central
Jail, Silchar 12533480.00 | 4% |49.04 (L) [31.03.2022|  Jomractor

asked to resume
the work
ITI SRIKONA

41|2018-19
Repairing Renovation of Old
Building and also for new Work is in
Building for I.T.I.Srikona for 2HeL111.00 4% 31.03.2022 progress
the financial year 2018-19
MPLADS FUND

42 | 2019-20 |Construction of Youth Hostel
at Silchar (Ground floor) of As per instruction of|
RCC (G+2) storied Building the Chief Engineer,

Building,
withdrawal of work
is under process.
4966348.00 Revised estimate
considering office
space for Dist.
Sports Officer in
addition to Youth
Hostel is under
process

L]

|[UNDER M.S.D.P. (LT.L)




Work is withdrawn from the

Construction of :
contractor vide letter No.

Proposed I.T.I. at

Sonai under MSDP Bldg/TB/MSDP/HKD/18/10443

i atri dt.07.03.2020.

i CachorDisteietl- | ngymen sy [177.14274 1) Academic Building - Civil &
(L) 0 (L) Electrical works 85% completed.

2) A portion of Boundary wall
except painting complete
3) Estim,ate for balance work
under progress
As reported by the Asstt. Executive
Engineer, PWD, Silchar Electrical
Sub-Division, Silchar
1) The External Electrification
work of Sonai has not been
2013-14 withdrawn from the Electrical
) Contractor M/S. Monis Enterprise
2) The Transformer was brought at
the site by the Electrical contractor
in the year 2017, but due to non
External 2792450 53.46% 14.928 completion of the Civil works at
electrification .00 1070 (L) that time, the connection was not
been able to be done by the
contractor and since the site is a
theft prone area, the contractor
removed the items and kept the
materials under his custody till
date and will be installed and
commissioned when the Civil
works will be completed. A
declaration in this regard was
given by the contractor

UNDER BMDC

2013-14|Construction of
Community Hall

EIF (:irls;tféolt;;)ka;d Work is temporarily stopped by

Bagadhar, 4468923.00| 65%  [19.00 (L)[31.03.2022| the contractor due to non-
Chencoorie Road, receipt of payment and asked to

Silchar under resume work
BMDC for the year

2013-14

Construction of Work is temporarily stopped by
Brick boundary 55% 31.03.2022 the contractor due to non-
wall and approach s receipt of payment. Contractor
road asked to resume the work

Action : EE, PWD Building

3. PWRD LAKHIPUR : The Executive Engineer, Lakhipur apprised the House on the
progress made by his department stating that for PMGSY Phase I (2008-09) 2 nos. had
been completed and 2 nos. were ongoing and the bridge work would be completed by
February 2022. Regarding 2014-15 CM Special Packages, against 2 sanctioned schemes,
1 had been completed and 1 was ongoing which would be completed by January 2022,
Regarding the sanctioned work under 5 Assam Finance Commission, the EE informed
the DC, Cachar that it would be completed by January/February 2022. The Deputy
Commissioner instructed the Executive Engineer, PWRD Lakhipur to expedite all the
pending works.

Action : EE, PWRD Lakhipur

4. PWRD SILCHAR & UDHARBOND : The Executive Engineer apprised the Deputy
Commissioner, Cachar about the Vivekanda Bhawan outlet work stating that estimates
had been sent and work shall be started soon as soon as it arrive. Regarding PMGSY
works, the EE stated that they would be completed by February 2022. RIDF-NABARD
works would be completed by May 2022, SOPD-G (2019-20) works by March 2022 and
SOPD-ODS works by February 2022. Regarding Conversion of 1000 Nos of SPT Br. To



10.

11:

RCC Br.(2017-18), the EE informed the House that they would be completed by
February 2022. In respect of survey of Silchar-Retzawl, the EE appraised the DC that a
big amount would be needed for the survey. Regarding the alternate road proposal for
Airport, the EE informed that estimates have been submitted and work would be started
soon and there would also be a meeting in this regard at New Delhi. The DC, Cachar
requested to expedite.

Action : EE, PWRD Silchar & Udharbond

KHASPUR : The District Development Commissioner, Cachar informed the House that
after visiting Khaspur, the ancient capital of the Kachari kingdom, the Hon’ble Chief
Minister had given instruction that the place should be developed to promote tourism.
Hence, all departments were requested to take up some projects like road development

projects to boost the tourism prospects of the place.
Action : All Departmental Heads

. PWRD DHOLAI & SONAI : The District Development Commissioner, Cachar

informed the Executive Engineer, PWRD Dholai & Sonai that NABARD was not

satisfied with the ongoing works under RIDF and instructed the Executive Engineer to

work more if further funds is required. Regarding APART Market Linkages, the EE

apprised the DC, Cachar that the work was almost done and would be completed soon.
Action : EE, PWRD Dholai & Sonai

. PWRD BORKHOLA & KATIGORAH : The Executive Engineer, Borkhola &

Katigorah informed the House that ongoing schemes under PMGSY would be completed
by March 2022 while work of conversion of 1000 Nos of SPT Br. To RCC Br. would be
completed by January 2022. The DC, Cachar was apprised about a land issue regarding
construction of Thalmarpar Road to South Manikpur.(Pkg. No.SE/SIL/ SOPD/G/14). The
DC, Cachar assured that a public meeting would be held in this regard soon. Regarding
ongoing BADP schemes, the DC, Cachar requested the EE to expedite.

Action : EE, PWRD Borkhola & Katigorah

SILCHAR WATER RESOURCES : The DC, Cachar was informed that all ongoing
schemes under CM’s Package and NABARD would be completed by January 2022.
Under SOPD-FDR, regarding slow progress of work of Reconstruction of flood
embankment along L/B of Barak from.Uttarkrishnapur to Tarapur at Bethukandi area of
Silchar Town including protection works, the EE apprised the House that there was a
delay because of a problem which would be sorted soon and the target for completion had
been set for March 2022 while the dyke work of Shibbari area would be completed by
March 2022 as informed by the contractor. The DC, Cachar requested to expedite.
Action : EE, Silchar Water Resource

AGRICULTURE : The District Agriculture Officer, Cachar informed the DC, Cachar
that deletion of ineligible names under PM-KISAN was done and 1473 were found to be
eligible. 5 nos. of Shallow Tubewells schemes were pending and demonstration was
going on for APART while the Sprinklers target of 900 had been achieved.

Action : DAO, Cachar

AGRICULTURE ENGINEERING : The Chair was informed that the work of
Construction of Soil Testing, Quality Control and Input Testing Laboratory Building at
Silchar under RIDF, NABARD would be completed by January, 2022 while application
collection was in process for Distribution of Mini Rice Mill @30% Subsidy under
CMSGUY.

Action : EE, Agriculture Engincering, Cachar

PHE SILCHAR DIVISION I : The Executive Engineer, PHE SILCHAR DIVISION I
apprised the DC, Cachar that 349 nos. of FHTC schemes was allotted out of which 333
nos. was in progress. On being enquired by the DC, Cachar about the reason of some of
the of schemes whose total progress was 0-15%, the EE answered that there were some



12.

13.

14.

15.

16.

1.

problems like source problems, land allotment problems etc. The DC, Cachar instructed
the Executive Engineer, PHE Silchar Division I to write a letter to the office of the DC,
Cachar in this connection.

Action : EE, PHE Silchar Division I, Cachar

HAILAKANDI DISTRICT TERRITORIAL ROAD DIVISION : The Executive
Engineer, Hailakandi District Territorial Road Division apprised the DC, Cachar that the
work of Balance work of "Construction of Road from Burnee Bress T.E. To Chencoorie
P.W.D. Road via Alambag, Cengduar and Algine including Cross Drainage works and
Routine Maintenance of the works for five years under PMCSY ( Regular)for 2007-08 (
Phase-VIII ). Package No.- AS- 03 71." Could not be completed yet because of the
Contractor for which a notice has been sent. The DC, Cachar instructed to expedite and
complete it by March 2022. Improvement & Upgradation of Srikona Mohanpur Road
would be completed by February 2022 while work had been started for Borjalenga Road.
The Deputy Commissioner, Cachar requested the Executive Engineer to expedite all
ongoing schemes.

Action : EE, Hailakandi District Territorial Road Division
URBAN WATER SUPPLY : The Deputy Commissioner, Cachar expressed displeasure
over the poor progress of AMRUT Mission and necessitated a meeting of Urban Water
Supply Department with the DC, Cachar on 12" January, 2022.

Action : EE, Urban Water Supply and Sewerage Board
SERICULTURE : The Deputy Commissioner, Cachar gave strict instruction to the
Additional Director of Sericulture, Cachar to utilize the available manpower and work
seriously to get results and action would be initiated if progress is slow.

Action : Additional Director of Sericulture, Cachar

FISHERY : The Deputy Commissioner, Cachar requested the District Fishery
Development Officer, Cachar to ensure Cachar remains at the top position in respect of
fish production in Assam. Regarding the Fish Training Centre, the DC, Cachar requested
the DFDO to prepare estimates in collaboration with Irrigation, Dholai & Sonai. On
being asked whether any help was required, the DFDO requested the DC, Cachar for an
additional fund of Rs. 5 lakhs.

Action : DFDO, EE, Irrigation, Dholai & Sonai
APART : The Deputy Commissioner, Cachar gave instruction that for smooth
implementation of APART schemes, all concerned departments are required to take
clearance from the Fishery Department for any projects related with Fishery.

Action: DFDO, All Concerned Departments

APDCL : The Chief Executive Officer, Cachar Electrical Circle, APDCL, Cachar
apprised the DC, Cachar about the ongoing works undertaken by the Department. The
Deputy Commissioner, Cachar requested to expedite after reviewing the following
progress report submitted by the Department.

" Deen Dayal Upadhyaya Gram Jyoti
Yojana (DDUGJY)-New

Description of work: Electrification of un-electrified Household

> Electrification of 42848 nos. of un-electrified households in the
District of Cachar are going on & is targeted to be completed
within 315t Dec’21.

> To achieve the target, all possible measures have been taken to
erect 7.5 mtr, 8.5 mtr Psc poles, stringing of HT lines & LT ABC,
Installation of 25kva & 63 kva DTRs & releasing of household
connections.

> Due to shortage of materials mainly Psc poles in Silchar area,
contractors are purchasing poles even from Alipurduar, West
Bengal, Nagaon & Upper Assam which are delaying the
progress.

> Till today around 2000 nos. of connections has been released to
individual households under Cachar Electrical Circle.




SAUBHAGYA
ELECTRIFICATION OF UN-ELECTRIFIED HOUSEHOLD (ITIS)

60,160 Nos. of Households(Hhs) have been electrified under Cachar District,

ELECTRIFICATION OF ANGANWADI CENTRE & PRIMARY SCHOOL
* 1140 nos. of Anganwadi Centres & 416 nos. of Primary schools are proposed to be
clectrified under Cachar Eleetrical Circle,
*  Survey works are going on for Electrification of AWC & PS & till today 55 nos. of AWC
& PS have been electrified.
*  The targeted date of completion for electrification of AWC & PS is 31* Jan’22,

AlIB (ASSIAN INFRASTRUCTURE DEVELOPMENT BANK) Scheme
« 10 nos. of 33/11 kV sub-stations arc proposed to be installed in below mentioned
locations under Cachar Electrical Circle. Survey along with soil testing worksre going on
in all the locations.
« 1] 2*5 MVA, Binnakandi Sub-Station.
+ 2] 2%5 MVA,Hatichara Sub-Station.
» 3]2%5 MVA, Silcooric Sub-Station.

AIIB (ASSIAN INFRASTRUCTURE DEVELOPMENT BANK) Scheme
«  4.2%5 MVA, Dwarbond Sub-Station
+ 5.2*5MVA, Sonai Road Sub-Station
*  6.2*5 MVA, Palonghat Sub-Station
» 7.2*5MVA, Pailapool Sub-sation .
+ 8.2%5 MVA, Kathal Road Sub-station
« 9.2%5MVA, Rajpur Sub-station
« 10.2*5 MVA, Industrial Estate Chirukandi Sub-Station

Action : AGM, APDCL

18. HANDLOOM & TEXTILE

Up-to date Status Report of Ongoing Scheme / Projects under Handloom & Textiles

Sl Name of the Brief information Target Amount Achicvement Remarks
No.| Scheme/Project of the Scheme Physical Financial | released |Physical| Financial
01. Training for skill 360 Nos. Rs. 66.66 | Rs. 66.66 | 180 Rs 56.1039 |Implementation of
Singerband Cluster | up-gradation, Lakhs Lakhs Nos. Lakhs all the component of
Development Project | Design the project
of Handloom Development, completed except
Cluster Development | supply of Construction of 0%}
Programme (HCDP) |improved Looms, Nos. individual
under SOPD-G for glipcpd_ to Wi/shed ‘
the year cneficiary remunerati
2018-19 (General Wcﬂ‘-’el“i-. nglzrgg?gner a:dr
area ). Construction of other excess amount
Common Work of Loom &
shed ete. Accessories (waiting
for higher authority
02. Training for skill 360 Nos. Rs. 66.66 | Rs. 40.00 [ 40 Nos. | Rs. 12.60 ‘Snksit:["'c“‘[’;:))' dation
Singerband Cluster | up-gradation, Lakhs | Lakh : akh i hnsrines
Development Project | supply of e Lakds g p rogrammz
of Handloom improved Looms, on Weaylag, for 1
Cluster Development | Stipend to and 2™ baieh
Programme (HCDP) |bencficiary completed and the
under SOPD-G for | Weavers, 3" batch training is
the year 2019-20, [Construction of going on and Buyer
Common Seller Meet and
Workshed etc. District Level Fair/
Exhibution
5 . Completed.
‘ Distribution  of| 300 Nos. (@ 50 Nos. per LAC X 300 - Loom & Accessories
Income Generation | Loom & 06 Nos. LAC) Nos. centrally procured by
Intervention to Accessories  as the Directorate of




Handloom Weavers | Grants-in-aid ( @ | Silchar L.A.C. /W.E.S.U. Rs.15.00 NIL Handloom %
Working in the Rs.25,000/-  per Lakhs Textiles, Assam,
Weavers Extension  |Loom ) and - Guwahati-1 i
Service Unitofthe | Working Capital | Sonai L.A.C/W.ES.U. Rs.15.00 [ NIL distribution of 300
Directorate of ( @ Rs.5,000/- per g Lakhs Nos. of Loom &
Handloom & beneficiary). Dholai L.A.C. /W.E.S.U. Rs.15.00| NIL Accessories to the
Textiles, Assam for Lakhs beneficiary Weavers
the Year 2020-21. completed.
Udharbond L.A.C./ W.E.S.U. Rs.15.00 | NIL
Lakhs

Action : Assistant Director, Handloom & Textile, Cachar

19. ACTION POINTS & MONITORABLE TARGETS : The District Development
Commissioner, Cachar reminded the Departmental Heads that as per the decisions taken
in the DCs Conference held at Diphu, the Action Taken Report to be uploaded in e-
samiksha portal and Monitorable Targets Achievement Report to be forwarded to the
Joint Secretary, Transformation & Development Department have to be sent every month
to the office of the Deputy Commissioner, T & D Branch, Silchar.
Action : All Department Heads

20. DISTRICT TEMPLATE : The District Development Commissioner, Cachar instructed
the Departmental Heads to send their District Template for Schematic Information to be
forwarded to the Office of the Chief Secretary positively by 10 January 2022.

Action : All Department Heads

At the concluding part, the Deputy Commissioner, Cachar informed all the Departmental Heads that a
night stay program had been arranged by the Block Development Officer, Udharbond at Salganga as part of a

public-district administration interaction initiative and requested all preSent to be present for the same.
(Keerthi Jallf, IAS).
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Deputy Commissioner,
(5 Cachar, Silchar

Memo No. CDP (Plan). 3/2013-14/Pt/44 Dated, Silchar, the gyl'becember' 2021.

Copy forwarded for favour of information and necessary action to: - :
The Principal Secretary to the Govt. of Assam, Transformation & Development
Department, ‘D’ Block, 4th Floor, New Sectt. Building, Assam Sachivalaya, Dispur

Guwahati-781006.
The Principal Secretary to the Hon’ble Chief Minister, Assam, Chief Minister’s

Secretariat, Dispur, Guwahati — 781006.

. The Divisional Commissioner, Barak Valley Division, Assam, Silchar— 788001.

The Director, (DCP), Transformation & Development Department, Dispur, Guwahati — 781006.

. The Director, Evaluation & Monitoring Division, ‘F’ Block, 4th Floor, New Staff.

Building, Assam Sachivalaya, Dispur Guwahati-781006.
All Addl. Deputy Commissioners of Cachar District.
The Sub Divisional Officer (Civil), Lakhipur — 788103, Cachar.
The Sub Divisional Officer (Sadar) and i/c. Nazarat Branch, O/o. the Deputy
Commissioner, Cachar, Silchar — 788 001.
All members of District Development Committee, Cachar.

10. All Circle Officers of Cachar District.
11. The P.A. to the Deputy Commissioner, Cachar, Silchar.
12. The District Informatics Officer, NIC, DC’s Office, Silchar with the request to upload the

same in the website.

X

( Rajib Roy, )
District Development Commissioner,
/Q Cachar, Silchar




