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MINUTES OF THE DDC MEETING HELD ON 291 MARCIL, 2022 AT 12,00 IN
THE CONFERENCE HALL OF THE DEPUTY ((_)ﬁMMlelA([Nl.R, ('/\_(III{\I!,SIL(III/\I! ‘

CHAIRED BY ¥ RAJB ROY, ACS, DISTRICT DEVELOPMENT COMMISSIONER,
CACHAR,
VENUE t CONFERENCE HALL OF'THE DEPUTY COMMISIONER, CACHAR,

DATE v 29-03-2022

MEMBERS PRESENT

AS PER ANNEXURE =A

The meeting was presided by Rajib Roy, ACS, Distriet Development Commlgsloner, Cachar,
At the outset, he welcomed all the members present In the meoting, Then Department wise
discussions was started which were recorded as follows

1. AAGY : The District Development Commissioner informed the House that a €M's Team
would be visiting Cachar on 9%, 10t and 11" Aprll to Inspect the schemes In 14 AAGY
villages of Cachar and requested all the concerned departments like PHE, Education, PWD
Roads, Health, Agriculture, AH & Vety, Fishery and Soclal Wellare to be on stand by for
providing any assistance that may be needed by the visiting team, The DDC also requested
all the concerned Departments to mail the name of schemes along with photographs to the
DDC, Cachar.

Action : All concerned Departments.

2. GANDHI PANORAMA : The DDC apprised the members present about Gandhl Panorama,
a festival of films on Gandhiji and his principles to be organized at Bongo Bhawan
Auditorium on 03/04/2022 which is being personally monitored by His Excellency, the
Governor of Assam and instructed all the Heads of Departments to attend with their office
staff and families to make the festival a grand success.

Action : All Heads of Offices

3. PWD (BUILDING), SILCHAR : The EE, PWD Building apprised the District Development
Commissioner, Cachar that the work of DC’s Main Office Building would be completed within
15 days and the work at Circuit House would be completed within a week. The DDC, Cachar
requested the EE, PWD Building to expedite. The DDC, Cachar requested the EE, PWD Bullding
to expedite the work of pending MsDP Schemes and submit UCs at the carliest,

Action : Executive Engineer, PWD (Building), Silchar
4. PWD LAKHIPUR TERRITORIAL ROADS DIVISION : The DDC, Cachar informed the EE, PWRD
Lakhlpur that the progress of work was slow and there were many schemes pending to be
completed and instructed the EE to take note and expedite.
Action : The EE, PWRD, Lakhipur

5. PWD DHOLAI SONAI TERRITORIAL ROADS DIVISION : The DDC, Cachar informed the EE,

PWRD Dholai & Sonai that the repairing of Sonal Road was not done yet and lnstructed the EE
to look into the matter.

Action : The EE, PWRD, Dholai & Sonal




informed the DDC, Cachar

under RIDF would be completed b

Action : The EE, PWRD, Silchar & Udharbond

PWD NH DIVISION : The DDC, Cachar instructed the EE, PWD Sil

that all

6. PWD SILCHAR UDHARBOND TERRITORIAL ROADS

DIVISION : The Executive Engineer
proects would be completed by May 2022 while 1 project
y October 2022. The DDC, Cachar requested to expedite.

char NH Division to complete

the Balance work of Silchar bypass under SOPD 2020-21 by 31st May 2022 without fail,
Sanctioned d
Sl Year Name of Work Amount Date of Date of completion Physical Re.marRS/
No start Progress | Action teken
(InCrore)
Balance work estimate of
Silchar bypass from km
0.00 to km 12.750 (ISBT to
Sonabarighat) under
SOPD for the year 2020-21
under Silchar NH Division
in the state of Assam.
Package no
BRD/RD/SIL(SOPD)/2020- :
1103, 29785 | 5 o
1 2(;210' (%r;gér(l)asl)/ = Work in progress 76.00% [Extended time
o 2 of completion
(Revised) | & is 31.05.2022.

Action : The EE, PWD Silchar NH Division

8. IRRIGATION : The District Development Commissioner, Cachar was informed about the progress of
schemes currently implemented by all the divisions of Irrigation Departments. The DDC requested to
expedite. The EE, Irrigation, Dholai & Sonai Division apprised the DDC about an issue with APDCL.
The DDC instructed the Executive Engineer and AGM, APDCL to cooperate and sort out the issue. The

APDCL was asked to sent the list of schemes for which connection have alre

Irrrigation Dholai & Sonai.

Action : EEs, Irrigation, AGM, APDCL

ady been given to the EE,

9. WATER RESOURCES : The Executive Engineer, Silchar W.R. Division informed the DDC, Cachar that 13
projects have been completed and the others would be completed by April, 2022. The DDC requested

to expedite after reviewing the progress report submitted by the Department.

Sl. Estd. Cost | Physical | Financial Progress
i k
No. Name of scheme (Rs.in Lakh) | progress (Rs. in Lakh). Hemaris
CM's Package (2019-2020) S5
1 |Anti-erosion measures to protect Singirbond area from 0 .
the erosion of river Borak on its L/B. 843.20 100% Work completed




2

Anti-erosion measures to protect Annapuma Fe
Ghat (Nathpara area) from the erosion of river Borak
on its R/B Dudpatil Pt.-V.

450.00

100%

192.358

Work completed

3

Protection of Deshobandu Nagar at Khaspur area from
the erosion of river Madhura on its L/B

100.00

100%

44,982

Work completed

4

Anti-erosion measures to protect Steamerghat area
from the erosion of river Borak on its L/B Ph.-|

200.00

100%

160.63464

Work completed

5

Construction of earth filled brick masonry flood barrier
iat Sonabarighat on LB of river Borak

200.00

85%

NIL

Work is in
progress

NABARD schemes

Anti-erosion measures to the Amjur river training
scheme including drainage of Kaptanpur and
Mangalpur Haor Ph.-| (R/B of rive Sonai) (Restoration
of damages at Deflipar Ph.-l). (RIDF-XXIV)

140.00

100%

13242

Work completed

Anti-erosion measures to the Amjur river training
scheme including drainage of Kaptanpur and
Mangalpur Haor Ph.-l (R/B of rive Sonai) (Restoration
of damages at Deflipar Ph.-ll). (RIDF-XXV)

130.00

100%

NIL

Work completed

FMP schemes

Flood Management work to protect village Channighaﬁ
and Laltugram from the erosion of river Rukni on it
L/B including R/S to embankment from Baghabazar to
ISundari.

1493.00

66.99%

31947

Foreclosed on
07/09/2019

Protection of Sonabarighat, Uttarkrishnapur and
Weavers Colony - Berenga Nathpara area from the|
erosion of river Barak on its left bank.

2235.00

71.22%

497.09

Foreclosed on
07/09/2019

Anti-erosion measures to protect Tarapur Sibbari
ISarabpatta area and Silchar Kalain Road (Linked with
NH—44) of Silchar town from the erosion and
sloughening action of river Borak (Length 0 —690m).

1473.93

100%

1015.32

Work completed

ISOPD-FDR

Reconstruction of flood embankment along L/B of
Barak from Uttarkrishnapur to Tarapur at Bethukandi
area of Silchar Town including protection works

1046.44

75%

464.65128

Work is in
progress

Reconstruction of dyke along L/B of Barak from
Tarapur to Massimpur at downstream of Tarapur
Shibbari area of Silchar town including protection
works

999.54

75%

617.79338

Work is in
progress

Reconstruction of almost breached embankment af
Manikpur Including protection works on dyke along on
/B of Borak from Massimpur to Katakhal

659.67

5%

431.14762

Work is in
progress

Raconstruction of breached embankment at Roypur
including protection work on dyke along on L/B of
Borak from Massimpur to Katakhal

1883.95

70%

398.55561

Work is in
progress

SOPD(G)

Anti-erosion measures to the dyke along L/B of riverd
Sonai from 3. M. Road to Dharmikhal (Restoration o
damages at Jamalpar) Ph.-

160.00

100%

85.94

Work completed

Anti-erosion measures to the dyke along L/B of river
Sonai from S. M. road to Dharmikhal (R/B of riveq
Rukni) restoration of damages at Malugram Ph.-.

160.00

100%

85.68

Work completed

SDRF schemes

Immediate Mea§ut‘és to recoup the breach closing
work of the dyke altng L/B of Borak from Massimpur ta

600.00

100%

NIL

Work completed

Katakhal at Ghagripar Pt-l under SDRF for the yeanj



7 ir-

/  2018-19 %
¥ 2

Immediate measites to dyke along Udharbond to
Larsing Approach of river Modhura on its R/B (Breachh  400.00 100%
at Gossaipur Pt-lll under SDRF for the year 2018-19)
3 |mmediate measurés to the dyke Amijur river training
scheme including drainage of Kaptan pur and
Mongalpur haor (R/B of river Sonai) Under SDRF fof  170.00 100% NIL
the year 2018-19 (Restoration of breach like damages|
at Sundani Pt-)

4 IImmediate measures to the dyke along LB of rive'rJ
Sonai from S. M. Road to Dharmikhal under SDRF fo
the year 2019-20 (Restoration of breach like damageJ G 1005 NIL OTE Eamplesed
jat Nagdhirgram Pt.-Il)

NIL Work completed

Work completed

Action : EE, Silchar W.R. Division, Cachar

10.INDUSTRY : On being enquired, the Assistant Manager, DICC informed the DDC, Cachar that the
District Export Promotion Committee had been successfully conducted on 15th March, 2022.

Action : General Manager, DICC

11. AH & VETY : The DVO informed the DDC, Cachar that the issue of court case had been solved
and stock was sufficiently available for any situation for the upcoming rainy season. The DDC,
Cachar instructed the DVO to close the National Livelihood Mission.

Action : DVO, AH & VETY, Cachar

12. APDCL : The AGM, APDCL informed the District Development Commissioner, Cachar that there

was an outstanding due of Rs. 6 lakhs payment to be made to APDCL by Srikona Girls High School.
The DDC instructed the AGM to disconnect the line if payment was not made soon.

Action: AGM, APDCL

13. ELECTRIFICATION TO ANGANWADI CENTRES AND SCHOOLS : The DGM, APDCL
informed the DDC, Cachar that connections had been provided to 859 out of 1002 school
buildings. Regarding pending electrification to AWCs, the DDC, Cachar requested the
District Social Welfare Officer to take up the issue with APDCL. The DDC, Cachar
instructed the DGM, APDCL to submit the list of schools and AWCs for which connection

had been provided to the Education and Social Welfare Department and requested the
three departments to work in tendem.

Action : DGM, APDCL, Inspector of Schools, DEEO, Cachar

14.  DCs CONFERENCE ACTION POINTS : The DDC reminded the House again that the reports
of DCs Conference Action Points and Monitorable Targets had to be sent by the Departments every

month and all defaulting Departments who were yet to send in pursuance of the letter sent to them on
21st March, 2022 were to send it at the earliest.

Action : All Defaulting Departments

15. SDGs : The DDC, Cachar instructed the defaulting Departments to send the data of SDGs at the
earliest.

Action : All Defaulting Departments




At the concluding part, the District Development Commissioner, Cachar informed the
House that from the next DDC Meeting a new format of recording DDC Minutes would be used
for which all the Departments would need to intimate the DDC about the number of CS, CSS,
EAPs etc schemes physically monitored and the number of UCs along with amount submitted by
the Departments apart from their regular progress reports in the DDC Meeting.

v

(Rajib Roy, ACS)
District Development Commissioner,
%f Cachar, Silchar

The meeting ended with vote of thanks from the Chair.

HC
Memo No. CDP (Plan). 3/2013-14/Pt/ %9 Dated, Silchar, the.22 March’ 2022.
Copy forwarded for favour of information and necessary action to: -

1. The Principal Secretary to the Govt. of Assam, Transformation & Development
Department, ‘D’ Block, 4th Floor, New Sectt. Building, Assam Sachivalaya, Dispur
Guwahati-781006.
2. The Principal Secretary to the Hon'ble Chief Minister, Assam, Chief Minister’s
Secretariat, Dispur, Guwahati - 781006.

. The Commissioner of Barak Valley Division, Assam, Silchar - 788001.

. The Director, (DCP), Transformation & Development Department, Dispur, Guwahati -
781006.

5. The Director, Evaluation & Monitoring Division, ‘F’ Block, 4th Floor, New Staff.
Building, Assam Sachivalaya, Dispur Guwahati-781006.

6. All Addl Deputy Commissioners of Cachar District.

7. The Sub Divisional Officer (Civil), Lakhipur - 788103, Cachar.

8. The Sub Divisional Officer (Sadar) and i/c. Nazarat Branch, O/o. the Deputy
Commissioner, Cachar, Silchar - 788 001."

9. All members of District Development Committee, Cachar.

10. All Circle Officers of Cachar District.

11. The P.A. to the Deputy Commissioner, Cachar, Silchar.

12. The District Informatics Officer, NIC, DC's Office, Silchar with the request to upload
the same in the website.

o

District Developmen’?@ missioner,
/i’) Cachar, Silchar



